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Connecting the Dots: KSG's Approach to Na
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Programme for National Transformation on a field visit to KALRO

BY JUDITH BOSIRE

Cohort IV participants of the
Leadership Programme for
National Transformation (LPNT)
ventured into the agriculture and
energy sectors for an experiential
learning journey designed to
bridge theory and practice while
exposing them to the realities of
national transformation
initiatives.

At KALRO Embu and the
Masinga Hydroelectric Power
Station, participants explored the
intricate  machinery of national
development, where research,

infrastructure, policy, technology,

and human capital converge. The
experience underscored a critical
leadership lesson: transformation
is rarely the result of a single
intervention; it is the outcome of
many moving parts working

toward a shared purpose.

At the research Centre, the
engagement brought into focus
crop improvement, pest and
disease management, climate
resilience and sustainable
agricultural practices, areas
whose implications extend well
beyond the farm. The Centre's
work demonstrated the value of
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Connecting the Dots: KSG's Approach to National Transformation
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evidence in shaping responses to
national challenges with the
deeper lesson being about the

responsibility to anticipate
change.
At Masinga Hydroelectric

Power Station, part of the Seven
Forks Hydroelectric Development
Scheme, guided by engineers and
technical experts from the Kenya
Electricity Generating Company
(KenGen), the participants gained
perspectives on the interconnected
nature of Kenya's electricity
ecosystem bringing into focus the
importance of institutional
coordination.

The roles played by KenGen,
Kenya Power, Kenya Electricity
Transmission Company
(KETRACO), the Energy and
Petroleum Regulatory Authority
(EPRA) and major power
consumers illustrated how
national outcomes depend on
institutions working within, and
across, their respective mandates.

Discussions delved into the
human dimension of
infrastructure development into
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Bashir with participants on the farm: Leadership lessons in theory and

focus. Electricity generation is
not an end in itself; its wider
significance lies in what reliable
energy makes possible like
industrial activity, economic
growth, improved services and
better opportunities for
communities. This challenged
participants to view energy
security also as a governance and
development priority.
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Kenya Agricultural & Livestock Research Organization
FOOD CROPS RESEARCH INSTITUTE

KALRO - EMBU CENTRE
Offices & Laboratories Complex

The two excursions presented
a lesson from two seemingly
different worlds: development is
interconnected. The resilience of
an agricultural economy can
influence livelihoods, markets
and food security, just as reliable
energy can influence
industrialisation, public service
delivery and economic
opportunity. Decisions made in
one policy space can
consequently produce effects far
beyond its immediate boundaries.

This is where the experiential
learning model adopted by the
School assumes particular
significance. By placing leaders in
environments where they can
observe systems at work,
interrogate institutional
relationships and connect policy
with  practical outcomes, the
School is helping participants
develop a form of leadership that
is less confined to individual
mandates and more attuned to
the wider national picture.
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The Leadership Test: Building Universities for the Future
B

Dr. Fred Mukabi, addresses patrticipants of the Leadership Programme for Heads of Universities taking place at the

Mombasa Campus.

BY GLENN LUMITI

At KSG Mombasa, university
leaders confront a question larger
than the institutions they lead:
what will remain when their
tenure ends?

A university can survive a bad
semester. It can recover from a
failed project. It can even rebuild
after a financial shock. What it
cannot afford is leadership that
becomes so consumed by the
problems of today that it loses
sight of the institution it must
prepare for the future.

At the successful conclusion of
the Leadership Programme for
Heads of Universities that took
place Kenya School of
Government (KSG) Mombasa,
Campus Director Dr. Fred
Mukabi, noted that the task
confronting university leaders
goes beyond stewarding existing
institutions; it calls for the

foresight and courage to shape
their future relevance and impact.

The five-day programme, held
from 387 August 2026, brought
together leaders from Masinde
Muliro, Laikipia and Maseno
universities placing leadership at
the intersection of strategy,
governance, communication,
people and performance.

OLeadership i s
about managing what exist but
about having the courage to
imagine what the institution
should become and the discipline
to build the systems, people and
culture t hat wi |
said Dr. Mukabi.

This philosophy ran through a

programme that deliberately
moved from contemporary
leadership and strategic thinking
to corporate governance,
communication, high -performing
teams and performance
management.
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Universities are no longer
simply centres of teaching - they
are producers of human capital,
engines of research and
innovation, partners in economic
development and incubators of
the people who will eventually
occupy Kenya's public
institutions, industries and
professions.

hhe gualitysof thejs legdership
therefore has consequences far
beyond the campus gates.

For the participants, the week
offered a rare opportunity to step
away from the daily pressures of

university k administration hasdr e , 6

examine leadership from a wider
institutional perspective.

Dr. Hezron Nyagaka
Nyamwega, Registrar,
Administration and Human
Capital at Laikipia University and

Class President, captured the
participant perspective by
underscoring the value of




bringing senior university leaders
together to challenge
assumptions and reflect on the
realities of institutional

leadership.

His perspective reinforced an
important lesson from the
programme that leadership

development is most powerful

when experience becomes shared

institutional knowledge.

The sessions on leading and
developing high -performing
teams were particularly
significant, recognising that no
university leader can transform
an institution alone.

Perhaps the most important
guestion emerging from
Mombasa was also the simplest:

What happens after the leader
leaves?

If an institution depends
entirely on one individual,
leadership has created
dependence. If systems are

stronger, teams are more capable
and performance continues after
transition, leadership has created
institutional resilience.

This is the legacy Dr. Mukabi
urged leaders to consider.

The Leadership Test: Building Universities for the Future

Eng. Maurice Odida, an ICT expert at the Mombasa Campus at the opening

ceremony

0The measure of
not how indispensable you make
yourself. It is how capable you
make t he

Although the programme
concludes with a debrief, its real
test begins when participants
return to institutions whose
futures will be shaped by the
decisions they make, the people
they develop and the -cultures
they establish.

For Kenya, that makes
university leadership more than

i nstitut

arl adeidistratigeh docern s an
investment in national capacity.

And the most consequential
leadership decision may
ultimately be what today's

leaders choose to leave behind.

This programme reflects KSG's
expanding role in leadership
development, extending its
capacity-building mandate to
include the Ileadership of
institutions that shape the
nation's future, including
universities.

"Good governance is about the processes for making and
Implementing decisions."

~ Kofi Annan
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Building a Future -Ready Campus: Embu Reflects on Strategic Priorities
= | g

Management at KSG Embu Campus convened for a threeday strategic management retreat from 587

August 2026, using the forum to reflect on the Camp
service environment . Hel d under the theme 0 SReadgt e ¢
Campus for Public Service TransformatWooh damNat Kemy &0

provided a platform for management to look beyond day -to-day operations and focus on the Campus
capacity, performance and relevance in shaping a transformed public service.

The retreat marked a deliberate moment of reflection and recalibration for KSG Embu, bringing together
leadership, performance, innovation and institutional transformation around a shared ambition: to build a
Campus that i s not only ready for the future, but
service.
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Bungoma County Assembly Interns Begin Professional Journey
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Speaker of the County Assembly of Bungoma, Hon. Emmanuel Situma, addressed newly recruited interns
from the Bungoma County Assembly during the closing ceremony of their week -long induction programme
at the Baringo Campus.

Hon. Situma congratulated the interns on successfully completing the programme and encouraged them
to uphold professionalism, integrity, accountability and excellence throughout their one -year internship. He
emphasized continuous learning, discipline and a strong work ethic as they begin their professional journey.

The ceremony was attended by Hon. Joseph Juma, Leader of Majority; Ms. Jesica Mayabi, Member of the
Board; Ms. Joselyne Situma, Deputy Clerk, Administration; and Dr. Abraham Simiyu, Principal, Human
Resource Officer. The School was represented by Mr. John Napoo, Deputy Director, Learning and
Development.
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Meet Victor Baya: Keeping Every Learning Experience Fresh

Rarely do we get to hear from the people behind the learning experience. While participants often share
leadership journeys, the facilitators who guide conversations, challenge perspectives, and shape the lee
environment remain behind the scenes.

Delivering the same program to different groups could easily become repetitive, but not for Mr. Victor Ba
As a trainer in the Strategic Leadership Development Program, he approaches every class with a f
perspective, so that no two learning experiences are exactly alike.

What does the Experiential Week looks like from a trainer's perspective, the preparation it requires, and v
keeps every session engaging. By Jessie Kiguru

What goes on before the training day?

~ Before each cohort, | review my approach, develop
~ new activities, and redesign team-building
— ‘ activities that keep participants interested and
- engaged. My goal is to ensure that familiar concepts
| are presented in innovative ways while introducing

' new games and experiential learning activities that
inspire participation, collaboration, and critical

~ thinking.

‘ As a trainer, how does this type of preparation help
- you?

It creates a dynamic learning environment where
participants remain actively involved throughout
the program. Rather than relying on routine, |
continuously adapt my methods to suit the unique personalities, experiences, and learning needs of each
class. The result is usually an interactive atmosphere that encourages creativity, and builds synergy, and
hopefully leaves a lasting impact on them.

What does effective facilitation mean to you?

Effective facilitation is about creating memorable learning experiences. By constantly refreshing my training
techniques and ensuring activities are never repetitive, | strive to uphold the commitment to excellence that
defines the Strategic Leadership Development Program.

How do you incorporate people with special needs in a class that requires a lot of physical exercise?

| don't see that as a limitation at all. If anything, it challenges me to keep researching and looking for

activities that everyone can participate in. They say every day is a learning day, and in some cases, | let
participants teach me about their strengths. That's the reason it's called experiential learning, you have to
experience it to draw meaningful lessons.How about avoiding monotony?
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Meet Victor Baya: Keeping Every Learning Experience Fresh

Many participants come with pre -planned expectations. It's almost like they have a timetable of activities
from a previous class that a colleague or friend shared with them. When they get here, however, they find a
completely different activity. As | said earlier, | do a lot of research, and there are so many activities we can
do before repeating the same ones. | never worry about monotony because every activity brings different
lessons. The execution is different, and so is the way participants understand the concepts.

Your favourite part of Experiential Learning as a trainer:

If you did your Experiential Learning in Matuga, then you know about the 5:59 concept. This is when we
begin our morning exercises at 5:59am with a 5 km run every day. You know what they say about
commanding your day?

On the first day, it is usually difficult for the majority of participants. However, as the week progresses, they
begin to get used to it. In fact, they start arriving before time, and some even want to extend the distance. By
the end of the week, almost everyone leaves promising to continue with morning exercises because of how
much better they feel.
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The Leadership Shift: From Managing Tasks to Inspiring Change

Every participant who comes to the Kenya School of Government has a unique leadership journey. This
week, we feature David Nyambuti Ndubi from the State Department for TVET, Hon. Sheila Sifuma, a
Member of the County Assembly of Bungoma representing the Special Interest Group for Women and Ms.
Julia W.R Muriithi, who spoke about her experiential learning lessons.

Mr. Ndubi joined the program seeking to strengthen his
leadership and coordination competencies. Looking back on
the first weeks of training, he says the experience has
broadened his perspective on governance, particularly
breaking down organizational silos to achieve optimal results.

The program has reshaped his leadership philosophy,
replacing traditional command -and-control approaches with
collaboration, engagement, and strategic thinking. It is for this
reason that he recommends the program without hesitation,
believing every leader can benefit from an experience that
positively influences mindsets.

Mr. David Nyambuti Ndubi,
State Department for TVET
Ministry of Education

For Hon. Sifuma, Member of the County Assembly of
Bungoma representing the Special Interest Group for
Women, leadership is rooted in representation,
accountability, and service to the people. Yet she recognized
that effective representation requires more than passion it
requires a deep under standi
decision to join the program was inspired by a desire to
acquire knowledge that would enable her better understand
those she serves and make decisions that create meaningful
and measurable change.

The experience challenged her to rethink leadership through
a more people-centered lens, renewing her perspective to
strengthen her commitment to serving the people of
Bungoma with greater purpose, empathy, and strategic Hon. Shiela Sifuma

focus. Member of County Assembly, Bungoma
County
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The Leadership Shift: From Managing Tasks to Inspiring Change

Ms. Muriithi reflects on her one -week experiential learning
where daily events taught her that growth comes from
embracing discomfort and maintaining a positive attitude even
when faced with demanding situations. The motto, "Challenge
Yourself," inspired her to push beyond perceived limitations. The
excursion to Wasini Island provided insights into coastal culture,
marine conservation, and sustainable tourism reinforcing the
value of cultural diversity, community engagement, and
environmental stewardship in leadership.

At some point in every leadership journey, resources will be
limited. The true test of leadership lies not in abundance, but in
the ability to think beyond conventional approaches, adapt to
constraints, and achieve meaningful results with what is
available.

Ms. Julia Muriithi
Alumni, SLDP No. 539/2026

The stories of David, Sheila and Julia illustrate a common thread running throughout the Strategic
Leadership Development Program: that whether serving in national government, county governments,
constitutional commissions, state corporations, or public institutions that the most important decisions are
often made far from the spotlight, where courage, judgment, and purpose intersect. Participants develop
new ways of thinking, moving beyond managing institutions to inspiring people, and from directing teams
to engaging them. ~By Erickson Koech

"The very essence of leadership is that you have to have
vision. You can't blow an uncertain trumpet."”
~ Theodore M. Hesburgh
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Book your Training with Us!
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UNDERSTANDING

PSYCHOMETRICS COURSE

TRAINING S5
LOWER KABETE

CAMPUS

FOR: HR PROFESSIONALS IN THE PUBLIC & PRIVATE SECTOR

Take Aways:

1. Transform assessment data into actionable talent insights.

2. Elevate the quality of talent decisions at organizational scale.

3. Advance inclusive and competency-based workforce development.
4. Architect fair, consistent, and high-impact talent processes.

sl COST:
KSH 75,500
SEPT | 8:30 AM USD 580
14th-1gth

TO
2026 5:00 PM

Inclusive of VAT

Call: +254 722 457 777 Email: ea@profiles.co.ke
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Courtesy Call Opens Dialogue on Collaboration

The Kenya School of Government Council concluded a high-level meeting, with renewed focus on

strategic policy and governance measures that will enhance the School's capacity to shape public sector
leadership and excellence.

The team also toured the facilities to assess ongoing developments and the state of the infrastructure
supporting the School's mandate.

The Council was led by Justice (Rtd.) Charles Nyachae. In attendance were; Dr. Stephen Situma, Prof.
Daniel Tarus, Dr. Eldah Onsomu, Mr. Ezekiel Owuor, CHRP Stephen Wambua Kakulu, Prof. Nura
Mohamed, Dr. Tom Wanyama, Dr. Fred Mukabi, Brig. Titus Githiora, and Ms. Elizabeth Ngava.
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