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From Data to Action: Strengthening National Administration Across the Rift Valley                

  

delivery.  
The closing ceremony was 

officiated by the Secretary for 
National Administration, Mr. 
Moses Li lan, OGW, who 
emphasized the importance of 
effective coordination, timely 
meetings and a multi -agency 
approach in addressing matters of 
national administration. He 
underscored the need for 
collaboration among county 
g ov e rn me n t s ,  m i n i s t r i e s , 
departments, agencies and other 
stakeholders in responding to 
issues affecting communities. 

Mr. Lilan challenged the officers 
to ensure that interventions are 
informed by local realities, 
reliable data and continuous 
assessment. He encouraged them 

On Monday, August 17, 2026, 
the Kenya School of Government 
(KSG), Baringo Campus, hosted 
N a t i o n a l  G o v e r n m e n t 
Administrative Officers (NGAOs) 
from the Rift Valley Region for a 
two -day workshop, bringing 
together County Commissioners 
a n d  D e p u t y  C o u n t y 
Commissioners from across the 
region under the leadership of 
Regional Commissioner Dr. Abdi 
Hassan, EBS. 

The workshop provided an 
opportunity for officers to share 
experiences, reflect on emerging 
issues within their areas of 
jurisdiction and explore practical 
approaches to strengthening 
coordination and public service 

12 
A Call to Action for the Kenya 
School of Government Fraternity  

10 Seen. Valued. Appreciated!  

HIGHLIGHTS  

14 

7 Behind the Flavors: Meet the 
Chefs of KSG Matuga  

16 
Campuses, Centres, Institutes & 
Editorial Team  

 KSG ProgramsñIncoming and 
On-going  

Regional Commissioner, Dr. Abdi Hassan, EBS officers from the National Government Administrative Rift Valley 
Region  at the Kenya School of Government, Baringo Campus, bringing together County Commissioners and Deputy 
County Commissioners from across the region. 

3 Strengthening e -GP Adoption 
Through Directorsõ Sensitization 

5 Change is the End Result of True 
Learning  

BY Rashid Mwinyi  



 

 

to identify and prioritize threats, 
map areas requiring attention, 
identify key stakeholders and 
clearly assign responsibilities 
before undertaking interventions.  

Regional Commissioner Dr. 
Abdi Hassan, EBS, similarly 
emphasized the importance of 
using data and local knowledge to 
inform decision -making.  
òWe must understand our areas, 

know the challenges we are 
dealing with and use the 
information available to us to 
guide our interventions,ó he said. 

He urged officers to map 
emerging challenges, identify 
trends and priority areas, and use 
available information to guide 
timely and targeted responses. He 
noted that understanding local 
realities enables administrators to 
coordinate effectively and direct 
resources to areas of greatest 
need. 

The workshop also examined 

emerging challenges confronting 
n a t i ona l  a dm in i s t r a t i on , 
including illicit alcohol, land -
related conflicts, illegal mining, 
climate-related risks, sexual 
offences, mental health concerns, 
v i o l e n t  d e m o n s t r a t i o n s , 
cybercrime and AI -enabled 
disinformation. Officers were 
encouraged to adopt evidence-
based approaches, seek expert 
support where necessary and 
strengthen collaboration with 
r e l e v a n t  a g e n c i e s  a n d 
stakeholders. 

On the sidelines of the 
w o r k s h o p ,  M r .  L i l a n , 
accompanied by Dr. Hassan, 
paid a courtesy call on the 
Campus Director, Dr. Wesley 
Kiprop. The engagement 
highlighted KSGõs role in 
support ing publ ic sector 
institutions through capacity 
development and continuous 
learning. Mr. Lilan commended 

Secretary for National Administration (SNA), Mr. Moses Lilan, OGW (centre), and officers from the National Government 
Administrative Officers pose for a group photo during the closing ceremony of the two -day workshop engagement.  

the School for providing a 
platform where public officers 
can strengthen their knowledge, 
exchange experiences and reflect 
on the changing demands of 
public service. He also lauded 
KSGõs contribution to developing 
competent, responsive and ethical 
public servants equipped to 
navigate emerging national and 
global challenges. 

The two-day engagement 
reaffirmed that effective national 
administration requires more 
than policies and systems. It 
requires administrators who 
understand their communities, 
use data to guide decisions, 
collaborate across institutions and 
con t inuous ly  learn  f rom 
experience. Through such 
engagements, KSG Baringo 
Campus continues to provide a 
space for public officers to 
strengthen their capacity and 
translate knowledge into more 
responsive public service. 
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Strengthening e-GP Adoption Through Directorsõ Sensitization 

  

The Kenya School of Government has strengthened its preparedness for the adoption and effective 
utilization of the Electronic Government Procurement (e -GP) System through a five-day sensitization 
program for Directors and Assistant Directors across the Institution, held from 17th to 21st August 2026.  

 
The sensitization focused on enhancing participantsõ understanding of the e-GP system, its 
functionalities, and their respective roles and responsibilities in the procurement process, particularly in 
procurement planning and approval. The e -GP system guided the participants through practical 
demonstrations and hands-on exercises, enabling them to navigate the platform and gain practical 
experience in performing functions relevant to their respective responsibilities.ó 

 
The program is expected to support improved compliance, efficiency, accountability and seamless 
e x e c u t i o n  o f  p r o c u r e m e n t  p r o c e s s e s  a c r o s s  t h e  I n s t i t u t i o n . 
The initiative underscores KSGõs commitment to strengthening institutional capacity and embracing 
digital systems that enhance efficiency, transparency and effective service delivery. 
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In our day to day life we often 
talk about the need of us to 
change yet rarely pause to reflect 
on what true change entails.  
Every morning we wake up  to a 
world that never stays the same 
by the end of the day  we  ask 
ourselves questions like  what 
did I learn? did I do it right?  how 
have my actions inspired or 
motivated others and what can I 
do to improve? The truth is that 
change is inevitable but true 
growth comes when we reflect on 
what we learn around us. In 
leadership however change is 
more than just adaptation it is the 
marker of learning, growth and 
resilience. 

 In todayõs fast-evolving 
world, leadership is no longer 
just about  exercising authority  
or holding a position it is about 
the ability to adapt, grow, and 
inspire others. Leo Buscaglia once 
said òChange is the end results of 
all true learningõõ. Effective 
leaders therefore understand that 
learning is not the accumulation 
of knowledge, but the ability to 
apply insights in ways that 
transform themselves, their 
departments, staffs, employees 
and their organizations.  

True learning is an active 
process. It requires openness, 
reflection, and the courage to 
confront oneõs own limitations. 
Leaders who embrace this 
mindset recognize that mistakes 
are not failures but the 
o p p o r t u n i t i e s  t o  g r o w .    
Sometimes  in leadership  
challenges  may arise ,decisions 
may become difficult to make but 
when we learn from  them they  
become  a stepping stone towards 

  

Change is the End Result of True Learning: A Leadership Imperative 
a  better and more effective 
leadership. This perspective shifts 
leadership from being directive to 
being transformative, allowing 
leaders to cultivate environments 
where  co l labora t i on  and 
innovation thrive.  

Leadership anchored in 
learning also demands humility.  
Humility means having a modest 
view of oneõs own importance 
therefore for leaders. It requires 
acknowledging that no matter 
how experienced one is, there is 
always more to understand about 
people, processes, and the 
changing dynamics of society. 
Leaders who commit  to 
continuous learning model 
change this behavior for their 
teams, creating a culture where 
curiosity, inquiry, and critical 
thinking are valued. Over time, 
this culture generates change 
organically as teams evolve, 
s y s t e m s  i m p r o v e ,  a n d 
organizational goals are achieved 
more efficiently.  

Moreover, learning -driven 
leaders are adept at translating 
knowledge into meaningful action 
since the mere possession of 

information is insufficient.  it is 
the application of learning that 
sparks tangible change. For 
instance, a leader who has 
studied conflict resolution but 
does not implement strategies to 
mediate team tensions will see no 
i m p r o v e m e n t  i n  t e a m 
productivity. Change therefore 
manifests only when learning is 
internalized and expressed 
through behaviorõs decisions and 
organizational practices. 

In the public sector, leaders 
who prioritize learning can guide 
public servants to innovate 
within limited resources, improve 
service delivery and maintain 
integrity even under pressure. By 
fostering learning at every level, 
they ensure that change is not 
superficial but deeply rooted in 
ethics, purpose and skills. 
Furthermore, leadership and 
learning are inseparable from 
vision.  Vision has an aspect that 
gives direction and purpose 
while learning provides the 
knowledge, skills, and detailed 
insights leaders here understand 
that change are better equipped 
to articulate goals clearly and 
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inspire commitment. Their teams 
are more likely to embrace 
change willingly, knowing it is 
grounded in wisdom and 
experience rather than arbitrary 
decisions. In this sense, learning 
becomes both the engine and the 
compass of leadership, driving 
progress while ensuring it aligns 
with values and long -term 
objectives. 

Ethics also play a vital role in 
equipping staff with the code of 

  

Change is the End Result of True Learning: A Leadership Imperative 

conduct on how to stay at their 
work place. Leaders who 
integrate ethical frameworks and 
moral considerations into their 
learning process produce change 
tha t  i s  sus ta inab le  and 
transformative. Knowledge 
without ethical grounding can 
lead to efficiency but not 
necessarily to positive impact. 
True learning ensures that change 
benefits not just the individual 
leader or organization, but also 

the communities they serve. 
In public service, learning 

never stops. Every person we 
serve, every challenge we face, 
and every mistake we make gives 
us an opportunity to learn, grow, 
and serve better. In essence, 
change is not an incidental 
outcome of leadership it is the 
ultimate proof that learning has 
taken place, certain tasks have 
been applied and finally  yielded 
growth.   
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Behind the Flavors: Meet the Chefs of KSG Matuga 

  

What inspired you to pursue a 
career in the culinary and 
hospitality industry?  
 

Being a chef has been my long-

time dream. My passion for 

cooking started when I was 

young, and continued developing 

it while in school, where I studied 

Home Science and had the 

opportunity to practice cooking.  

That experience inspired me to 

pursue further studies in the 

culinary field and eventually 

build a career as a professional 

chef. What started as a childhood 

passion has grown into a 

profession that I truly enjoy.  

 

What standards or principles do 
you consider most important 
when preparing meals for 
trainees, staff and participants?  

First and foremost, cleanliness is 

very important. You have to 

ensure that you are clean as a 

chef and that the environment in 

which you are working is clean. 

Good hygiene is the foundation of 

food preparation.  

It is also important to know the 

number of people you are 

preparing food for. This helps you 

plan properly and ensure that 

everyone is adequately served. 

Having all your ingredients, 

equipment and other 

requirements properly prepared 

and ready before you begin 

cooking. Good preparation makes 

the cooking process more efficient 

and helps us maintain consistency 

and quality.  

 

What is one of the most 
memorable or rewarding 
experiences you have had working 
in the KSG Matuga kitchen? 

One of my most memorable 

experiences was in 2019, when we 

hosted defence forces personnel 

from  East Africa at the campus. 

There were many participants, 

which meant we had a lot of work 

to do in the kitchen. Despite the 

demands, we worked together as 

a team and successfully prepared 

and served food. 

What made the experience 

particularly rewarding was seeing 

the participants enjoy the meals 

and receiving their appreciation 

and commendation for a job well 

done.  

It remains one of my most 

memorable experiences at KSG 

Matuga. 

From preparing nutritious meals for trainees and staff to ensuring participants are served with excellence, 

our chefs combine skill, passion and attention to detail to make every dining experience memorable. This 

week, we feature Chef Hassan Abubakar and Chef Hamisi Bakari, who take us through their culinary 

journeys, inspirations and experiences at KSG Matuga. 

Chef Hassan Abubakar 
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Behind the Flavors: Meet the Chefs of KSG Matuga 

  

Next, we catch up with Chef Hamisi Bakari, who shares his 

favourite Kenyan ingredient, the career he might have pursued 

outside hospitality and the coastal dish he believes everyone 

should try.  

What Kenyan ingredients do you particularly enjoy incorporating 

into the menu, and why? 

My favourite ingredient is coconut milk. As a chef from the Coast, 

I have a special connection with it. 

I was born and raised in Kwale, where coconut milk is a key 

ingredient in many traditional meals. Growing up enjoying food 

prepared with coconut milk gave me a deep appreciation for its 

rich and distinctive flavour.  

Although I work with many different ingredients, coconut milk 

remains special to me because of its versatility and its connection 

to our coastal culinary heritage. 

Chef Hamisi Bakari  

If you were not a chef, what career do you think you would have pursued?  

I would probably have been an electrician. It is a skill I possess, and if I had not pursued a career in the 

hospitality industry, I believe I could have developed and commercialised it professionally.  

However, I am happy to have found my place in the culinary and hospitality industry.  
 
What is your favourite meal to prepare or enjoy, and what is one dish you would recommend everyone try?  

My favourite meal to prepare is Muhogo wa Nazi, cassava cooked in coconut milk. It is a simple but delicious 

coastal dish, and I would recommend everyone to try it. The meal reflects the rich culinary heritage of the 

Coast and is one I particularly enjoy preparing.  

Compiled by Davis Saruni  

Beyond the kitchen, Chef Hamisi's 

passion reflects the dedication that 

defines the KSG Matuga hospitality 

experience. The work of the hospitality 

team goes far beyond preparing and 

serving meals. Every plate reflects 

professionalism, teamwork, hygiene, 

attention to detail and a commitment to 

excellent service. 

Together with the entire hospitality 

team, Chef Hamisi continues to make 

an important contribution to the KSG 

Matuga experience, ensuring that every 

meal is prepared and served with care, 

skill and a touch of coastal heritage. 
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A beautiful and well-maintained campus does not happen by chance. It is the result of the 
dedication, consistency and hard work of people who work behind the scenes every day to keep 
our surroundings neat, clean and welcoming. 

Today, we recognize the KSG Baringo Campus Grounds Team for the important role they play 
in maintaining our lawns, gardens and general campus environment. Their work contributes not 
only to the beauty of the campus, but also to creating a conducive and pleasant environment for 
staff, participants and visitors. 

From the early morning hours to the daily upkeep of our grounds, their commitment is evident in 
every well-kept space around the campus. Your work is seen, your effort is valued, and your 
contribution to KSG Baringo is truly appreciated. Thank you for keeping our campus looking its 
best. 

Simon Kipngatip  

Cosmas Kimutai  

Lameck Cherotich 

Christine Kapkor  


