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National Productivity and Performance Conference 2026  

systems; these are well within its 
power to reform and improve.  
òWe can change, we will 

change, and we must change,ó he 
stated, emphasizing that Kenyaõs 
future prosperity rests on this 
collective resolve to transform 
and unlock the full potential of its 
people.  

Hosted at the Kenya School of 
Government (KSG), Lower 
Kabete Campus from 17ð19 June 
2026, the Conference resolved to 
invest in human capi tal 
development and institutionalize 
merit -based systems as key 
d r i ve rs  o f  p roduc t i v i t y , 
competitiveness, and sustainable 
economic growth.  

The President of the Republic 
of Kenya, H.E. Dr. William 
Samoei Ruto, has at the National 
Productivity and Performance 
Conference 2026, declared that 
Kenyaõs transformation into a 
First World economy within this 
genera t ion  is  inev i tab le , 
unstoppable, and irreversible.  

While Kenya is yet to realize 
its full productivity potential the 
President admits that Kenyans 
a r e  a m o n g s t  t h e  m o s t 
enterprising and ingenious 
people in the world.  The nationõs 
greatest challenge lies in its 
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His Excellency, President William Samoei Ruto arrives at the Kenya School of Government for the National Productivity 
and Performance Conference. He is received by KSG DG, Prof. Nura Mohamed (extreme right) among other leaders.    



 

Chief of Staff and Head of 
Public Service Mr. Felix Kosgei, 
who is keen on Whole-of-
Government approach where 
Kenya's challenge is to govern 
productively stated òGovernment 
will ultimately be judged not by 
the number of meetings held, 
reports produced, or processes 
c o m p l e t e d ,  b u t  b y  t h e 
improvements citizens experience 
in their daily lives.ó  

Indeed, interventions cannot be 
pursued as isolated actions, but 
through a coordinated national 
strategy that harnesses the digital 
economy, fully integrates counties 
into the development process, and 
mobilizes the entire nation 
t o w a r d s  t h e  p r o s p e r i t y 
destination.  

Convened by the Salaries and 
Remuneration Commission (SRC), 
the national conference was 
themed  òProductivity for Fiscal 
Sustainability and Effective 
Service Delivery.ó  

For Vice Chairperson, SRC, Dr. 
Gilda Odera, "Productivity is  
about creating more value with 
what we have. When institutions 
e m b r a c e  a c c o u n t a b i l i t y , 
innovation, and performance, 
every resource works harder, 
every service improves, and every 
citizen benefits. "  

Delegates at the conference 
further argued that sustainable 
growth and competitiveness 
depend on stronger publicð
private collaboration, with 
businesses driving innovation, 
investment, job creation, and 
broad economic transformation  

To anchor  s takeho lder 
commitment to measurable 
reforms, the Federation of Kenya 

Employers proposed a National 
Productivity Charter calling for 
stronger policy frameworks, 
targeted capacity building, and a 
c l e a r  r o a d m a p  t o w a r d 
performance-based systems that 
drive accountability and results.  

While the journey ahead 
remains demanding, achieving 
these aspirations depends on 

investment in human capital and 
di l igence of the Kenyan 
workforce.  

KSG Director General, Prof. 
Nura Mohamed in his remarks at 
the Conference emphasized that 
sustaining national progress 
requires institutions that embrace 
accountabi l i ty,  cont inuous 
improvement, and a strong 
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H.E Ruto addresses delegates at the closing of the SRC Conference that 
took place from June 17ð 19, 2026.  

KSG Director General, Prof. Nura Mohamed.  



 

performance culture. Every public 
servant has a role in advancing 
excel lence and del ivering 
meaningful outcomes for the 
citizens. 

In supporting the Conference 

resolutions, the School through 
its specialized institutes and 
centers is set to drive policy 
r e s e a r c h  a n d  e v i d e n c e 
generation; promote digital 
capability, innovation and 

knowledge exchange; helping 
generate greater value, and 
achieve measurable results in 
support of national development.  
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Top Right: Vice Chairperson, SRC, Dr. 
Gilda Odera. 
 
Left: Kenya Police Band ready to usher in 
the President for the close of the 
Conference.  
 

Bottom Right: KSG and SRC staff at the 
sidelines of the Conference.  
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Somalia Senior Officials at KSGõs Executive Leadership Programme 

and strengthening public -sector 
leadership. 

H.E. Hon. Farah Abdinoor 
A h m e d  e m ph a s i ze d  t h e 
importance of strengthening 
institutional capacity, leadership 
and regional partnerships in 
advancing Somaliaõs 
reconstruction and infrastructure 
development agenda. He noted 
that the programme provides 
participants with an opportunity 
to gain practical insights from 
Kenyaõs experience and apply the 
lessons to improve public works, 
urban development and service 
delivery in Somalia.  

Mr. Adam Stone Diehl shared 
perspectives on the Somaliað
Horn of Africa Infrastructure 
Integration Project, regional 
infrastructure integration and the 
World Bankõs partnership with 
Somalia. 

S p e a k i n g  d u r i n g  t h e 

The Kenya School  of 
G o v e r n m e n t  ( K S G )  h a s 
commenced an Execut ive 
Leadership Programme for senior 
officials from the Ministry of 
Public Works, Reconstruction and 
Housing of  the Federal 
Government of Somalia. 
Aptly themed òLeading 

Infrastructure Transformation, 
Urban Development  and 
Institutional Excellence,ó the 
programme seeks to strengthen 
leadership and institutional 
capacity in public works, 
infrastructure governance, 
housing, urban development, 
professional regulation and inter -
agency coordination. 

The programme was officially 
launched at a ceremony graced 
by KSG Director General Prof. 
Nura Mohamed; H.E. Hon. Farah 
Abdinoor Ahmed, Director 
General, Ministry of Public 
Works, Reconstruction and 
Housing, Federal Government of 
Somalia; and Mr. Adam Stone 
Diehl, Senior Transport Specialist 
and Task Team Leader at the 
World Bank.  

In h is remarks,  Prof . 
Mohamed stated that leadership 
is a sacred trust that demands 
accountability, integrity and a 
commitment to leaving a positive 
legacy. He further underscored 
KSGõs collaboration with the 
Federal Government of Somalia 
in building capable institutions 

BY WAMBUI MURIUKI  

From left: Prof. Nura Mohamed KSG DG, H.E. Hon. Farah Abdinoor Ahmed, 
DG, Ministry of Public Works, Reconstruction and Housing, Federal 
Government of Somalia and Dr. Tawfiq Bashir, Deputy Director, Embu 
Campus.  

Class in session.  



 

The programme combines 
executive learning sessions, 
institutional engagements, study 
visits and practical exposure to 
Kenyaõs experience in 
infrastructure development, 
housing, land administration, 
urban planning and professional 
regulation.  

Through the programme, 
participants will exchange 
experiences, examine innovative 
approaches and draw practical 
lessons to support Somaliaõs 
reconstruction, improve service 
de l i very  and s t rengthen 
institutional performance.  

The engagement further 
demonstrates KSGõs growing 
partnership with the Federal 
Government  o f  Somal ia , 
anchored in regional cooperation, 
mutual learning and a shared 
commitment to strengthening 
public institutions across Africa.  
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engagement, Dr. Tawfiq Bashir, 
Deputy Director, Embu Campus, 
observed that Somaliaõs 
reconstruction would depend not 
only on physical infrastructure, 
but also on the strength of the 
institutions responsible for 
planning, regulat ing and 

delivering it.  
òEffective infrastructure 

transformation requires capable, 
accountable and responsive 
institutions that can translate 
n a t i on a l  p r i o r i t i e s  i n t o 
sustainable results for citizens,ó 
Dr. Tawfiq Bashir said.  

From left: Dr. Tawfiq Bashir, H.E. 
Hon. Farah Abdinoor Ahmed, and 
Mr. Adam Stone Diehl, Senior 
Transport Specialist and Task Team 
Leader at the World Bank.  

Participants from the Ministry of Public Works, Reconstruction and Housing, Federal Government of Somalia with Dr. 
Bashir of KSG.  



 

Digital Transformation & AI for Office Admin. Personnel ð Cohort IV  
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Participants from across all Kenya School of Government campuses successfully completed the Digital Transformation 
and AI for Office Administrative Personnel training at the KSG Embu Campus, enhancing their digital competencies 
and equipping them with practical AI -driven skills to improve efficiency, innovation, and service delivery in the 
workplace. The training is conducted by KSGs eLearning and Information Technology Institute.  

Participants of Strategic Leadership Development Programme No. 545/2026, Baringo Campus, at a Corporate Social 
Responsibility activity at Kabarnet School for learners who are deafblind as part of their commitment to community 
engagement. Accompanied by their Course Coordinator, Mr. Samwel Kipyego, participants interacted with learners 
and members of staff, and donated assorted items to support the school's programmes. The activity provided an 
opportunity for the officers to appreciate the unique needs of learners living with disabilities while reinforcing the 
importance of compassion, service, and social responsibility in leadership. 

Baringo Campus Community Investment  



 

day initiative convened female 
executives and high-level 
practitioners for an engaging 
experience focused on effective 
communicat ion,  analyt ical 
decision-making, leadership in a 
rap id ly  evo l v ing  d ig i ta l 
landscape,  env i ronmenta l 
s t e w a r d s h i p ,  c r e a t i v i t y , 
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Beyond Borders: Kenya & Malawi Shaping Public Sector Leadership 

When Professor Lewis Baison 
Dzimbiri stepped onto the 
grounds of the Kenya School of 
Government in Mombasa, he was 
not arriving for a routine 
workshop. He was leading a 
delegation from the Malawi 
School of Government in pursuit 
o f  someth ing  fa r  more 
consequential: a new model of 
African leadership built through 
partnership rather than isolation.  

His visit reflects a broader 
reality facing governments across 
the continent. As public 
institutions work to modernize 
s y s t e m s ,  s t r e n g t h e n 
accountability, and improve 
service delivery, the focus has 
shifted from whether Africa 
needs stronger leadership to how 
African institutions can work 
together to build it.  

The Women Execut ive 
Leadership Programme: Her Rise 

Pink Potential provided a 
powerful platform for growth 
and empowerment. Held at the 
Kenya School of Government 
(KSG), Mombasa Campus, and 
facilitated by the Malawi School 
of Government (MSG), the three-

BY GLENN LUMITI  

Mombasa Campus Director, Dr, Fred Mukabi (right) appreciates one of the 
delegates from MSG.  

KSG Director, Linkages, Collaborations and Partnerships, Dr. Prisca Oluoch 
(seated left) with the delegation from Malawi School of Government.  



 

accountability commitments for 
implementation in their home 
institutions. The  Sessions were 
facilitated  by  Ms. Sarah Richson 
and Ms. Weljah Richson. 

The week concluded with a 
gala dinner hosted by KSG 
Mombasa, celebrating the 
partnership between the two 
institutions. More importantly, it 
strengthened connections among 
Kenyan and Malawian public 
servants, fostering collaboration, 
innovation, and a shared 
commitment to service. 

As the program came to an 
end, Professor Dzimbiri offered a 
final reflection: òThe future of 
African governance will be 
shaped by leaders who are 
willing to learn beyond borders.ó 
For Kenya and Malawi, that 
future no longer looks theoretical.  
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Beyond Borders: Kenya & Malawi Shaping Public Sector Leadership 
transparency, and transformative 
public sector management. 

In his opening remarks, 
Professor Dzimbiri  stated that 
òWe are committed to developing 
transformative leaders equipped 
with the knowledge, skills, and 
strategic mindset necessary to 
respond to emerging leadership 
challenges in todayõs dynamic 
environmentõõ  urging the  
participants to engage fully, share 
e x p e r i e n c e s ,  a n d  b u i l d 
professional networks that would 
endure long after the programme 
ended.  

Dr. Fred Mukabi, Director 
KSG Mombasa Campus, framed 
the partnership in equally 
strategic terms. òWhen African 
institutions learn from one 
another, we accelerate reform, 
strengthen public trust, and build 
the leadership capacity required 
for sustainable development.ó 
The collaboration, he noted, is 
designed to move beyond 
ceremonial cooperation toward 
practical exchange in governance, 
training, and institutional 
management. 

Dr. Prisca Oluoch, KSG 
D i r e c t o r  L i n k a g e s  a n d 
Collaborations, emphasized that 
the partnership marks a shift 
toward sustained institutional 
cooperation rather than one-off 
engagements, describing it as òa 
p a t h w a y  f o r  e n d u r i n g 
institutional bridges that enable 
African public service institutions 
to co-learn, co-create solutions, 
and strengthen leadership 
capacity for long-term impact.ó 
She added that such structured 
collaboration is key to translating 
shared experiences into practical 
governance reforms that enhance 

s e rv i c e  d e l i v e r y  a c ro s s 
institutions.  

The benefits are tangible as 
MSG gains access to KSGõs 
extensive experience in public-
sector training, leadership 
development, and institutional 
reform. KSG, in turn, expands its 
regional reach, deepens research 
and faculty collaboration and 
strengthens its position as a 
continental centre for public 
administration excellence. Joint 
cu r r i cu lum deve lopmen t , 
b enc hma rk ing ,  e xe c u t i v e 
coaching, and future research 
partnersh ips are a l ready 
emerging as areas of mutual 
interest. 

Participants worked on 
climate-focused action projects, 
received coaching in professional 
communication and digital 
leadership, and developed 

Professor Lewis Baison Dzimbiri, Director General, Malawi School of 
Government.  


