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KSG- SNA Training: Bridging between Policy & Implementation
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KSG Director General, Prof. Nura Mohamed (seated centre) with the Public Policy and Governance Programme

facilitators and course participants from the Kenya School of Government, KIPPRA, the Public Service Commission, the
National Treasury, Kisii University and various Government Ministries. The three day program took place at the Lower

Kabete Campus.

BY MARTHA MOKERA AND
BEATRICE CHEBET

Following a series of virtual
learning sessions, the Kenya
School of Government (KSG), in
partnership with Italy's Scuola
Nazionale dellAmministrazione
(SNA), this week convened a
three-day in-person Public Policy
and Governance Programme.

The program brings together
participants from the Kenya
School of Government, KIPPRA,
Kisii  University, the Public
Service Commission, the National
Treasury and some Ministries to
deepen dialogue, strengthen
institutional capacity, and
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exchange practical governance
experiences between Kenya and
Italy.

At the heart of the programme
was a comparative examination
of the governance systems of
Kenya and Italy, highlighting
lessons on building capable,
accountable, and responsive
public institutions. Participants
examined the gap between
potential capacity: the resources,
legal frameworks, skills, and
budgets available to governments
and effective capacity, reflected in
the tangible results achieved
through public policy and service
delivery.

It was observed that while
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Left Prof. Edoardo Amato of SNA. Right: Prof. Mohamed addresses the participants at the closing of the programme.

governments often allocate
adequate budgets to deliver
projects and public services,

financial resources alone do not
guarantee results. They noted that
effective public policy depends on
sound implementation,
institutional coordination, and

continuous oversight to translate
policy intentions into tangible

outcomes for citizens.

At the close of the program,
KSG Director General Professor
Nura Mohammed challenged
participants to move beyond
policy formulation and champion
implementation, monitoring, and
evaluation to deliver meaningful
public service o
policies alone are not enough real
transformation happens through
effective
urged.

While governments may have
sound policies, laws, and
procedures, it is public
administrators who turn these
into tangible results. Through
effective leadership, coordination,
and problem-solving, they play a

role in identifying barriers and

ensuring policies deliver
meaningful outcomes for
citizens.

It also emerged that policy
effectiveness depends heavily on
the availability and quality of
administrative resources.
Limited financial, human or
technical resources can weaken

policy implementation and
policy evaluation therefore
becomes essential because it

identifies gaps, assesses resource
adequacy and provides feedback
that can be used to improve
future policy formulation and
implementation.
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emphasized the importance of
distinguishing where capacity
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how they affect institutional
performance. Although
forecasting and analysing these
gaps before policy
implementation would improve
decision-making, such
comprehensive assessments are
often costly and difficult to
undertake.
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Additionally, capacity should
be examined at multiple levels.
Individual public officers may
possess the necessary knowledge,
training and skills, yet still fail to
make an impact if they work
within dysfunctional institutions.
Institutional factors such as weak

leadership, organizational
culture, poor coordination and
ineffective  management can
prevent individual potential from
translating into effective
performance.

Key takeaways from the
deliberations underscored the
importance of strengthening

collaboration, knowledge sharing,
accountability to

support the effective
implementation of Industrial
Personnel and Management

Services (IPAMS). Strengthening
multilevel governance,
maintaining continuous
stakeholder engagement and
adopting realistic implementation
timelines supported by credible
action plans will be critical in
enhancing public sector
performance and improving
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service delivery to citizens.

The program between the KSG
and SNA has highlighted the
value of shared learning and
comparative governance
experiences in strengthening
public institutions. The combined
online learning with face -to-face
engagement, offered a platform
for comparative learning, peer
exchange, and collaborative
problem-solving aimed at
enhancing public sector
performance.

The program was facilitated

and coordinated by Prof. Edoardo
Amato of SNA and KSGs Dr. Dr. Joseph Ndungu, Deputy Director Academic Affairs and coordinator of the

programme.

Joseph Ndungu.
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Top left Abdi Mohamed doing a
presentation after group work.

Right and bottom left simulations
formed part of the training.
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Left Prof. Mohamed, KSG Director General & KAPAM Executive Secretary. Right: Mr. Amos Gathecha, Chairperson &
Deputy Head of Public Service, Mr. Amos Gathecha.

Left Embu Campus Director, Dr. Ann Kangethe (in red) with Ms. Christine Rwamba, Communications Officer. Right. Ms.
Halima Aden, KAPAM making a presentation.
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Kenya Association for Public Administration and Management (KAPAM) Chairperson and Deputy Head of Public
Service, Mr. Amos Gathecha and KSG Director General and KAPAM Executive Secretary, Prof. Nura Mohamed, at KSG
Embu for an Executive workshop that focused on the review of the constitution and election guidelines.
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The Hardest Institution to Build is not a New One;

BY GLENN LUMITI

before
officials

staff,

and
programme participants, Campus
Director of the Kenya School of

Standing
government

Government (KSG) Mombasa
Campus, Dr. Fred Mukabi, joked
that his carefully planned vintage
outfit had been disrupted after a
colleague failed to deliver the bell
-bottom trousers he had hoped to
wear. It was a light-hearted
moment. Yet, almost
unintentionally, it illustrated one
of the oldest truths in leadership:
institutions are not remembered
for the plans they make, but for
how they respond when plans
inevitably change.

That lesson could not have
provided a more fitting anecdote
to the KSG@100 Centenary
celebrations. Across the world,
institutions often commemorate
achievements by celebrating
longevity. Far fewer use such
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Dr. Fred Mukabi (3rd left) leads the Mombasa Campus team in

KSG@100 celebrations, through the streets of Mombasa.

moments to interrogate relevance.
KSG chose the latter. Rather than
treating one hundred years as a
ceremonial destination, the
institution transformed its
centenary into a strategic point of
departure asking what kind of
public service Kenya will require
over the next century.

The week deliberately rejected
the temptation of institutional
nostalgia. Opening activities took
staff beyond lecture halls and
conference rooms to the Little

Sisters of the Poor, where acts of

fellowship and support reminded
public servants that governance
begins with human dignity.

Staff also walked the streets of
Mombasa before participating in
environmental conservation at
Jomo Kenyatta Public Beach and
Mama Ngina Waterfront,
reinforcing an often -overlooked
principle: the legitimacy of public
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institutions is strengthened
through visible citizenship.

The most consequential
announcement of the celebrations,
however, did not concern the past
but organizational performance.

The ceremony coincided with
the completion of the Campus'
100day Rapid Results Initiative
(RRI), an ambitious institutional
reform programme launched to
convert strategic intent into
measurable outcomes. In
government, ambitious plans are
abundant; disciplined
implementation remains the
scarcer commodity.

Within one hundred days, the
Campus reported successful
delivery of nearly eighty per cent
of its plans such as the OneStop
Shop Customer Service Centre
that illustrates redesign of
government around the citizen
rather than around bureaucracy.



The Hardest Institution to Build is not a New One;

It is One that Renews ltself

Dr. Mukabi observed that the
past one hundred days had
withessed stronger teamwork,
heightened staff commitment,
increased institutional visibility
and improved service

responsiveness. These are not -

merely management
achievements; they are indicators
of institutional maturity.

Equally significant was the
recognition of long -serving staff.
Public administration often
celebrates programmes while
overlooking the people who
guietly sustain them across
decades of political transitions,
administrative reforms and
changing national priorities. By
honouring institutional memory
alongside emerging innovation,
KSG acknowledge that resilience
is built when experience and

renewal coexist rather than
compete.
The presence of Deputy

Director Dr. Florence Kithinji, Mr.
Simon Angote,
leadership

senior campus
and programme

participants reflected a broader

truth that leadership
development is cultivated
through example, reinforced

through institutional culture and
measured by public impact.

The demonstration of
KSG@100 innovations further
illustrated that the School is
positioning itself as a laboratory
for public sector transformation,
where ideas are expected to

Vintage edition was part of the celebrations
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Swalhili dinner set up ready!

migrate from
implementation.
Kenya enters an era defined by
demographic expansion, digital
governance, climate resilience,
fiscal pressure and rising citizen
expectations. These challenges
cannot be addressed by stronger
policies alone. They demand
stronger institutions capable of
continuous learning and rapid

concept to

adaptation.
The true significance of KSG's
centenary therefore lies in

demonstrating that institutional
renewal is possible when
leadership deliberately aligns
vision, execution and culture.

Nations, however, are
transformed by institutions that
refuse merely to endurefi and
instead choose, generation after
generation, to reinvent
themselves in service of the
public good.

That may well prove to be the
most important lesson from
KSG's first century.
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KSG@100: Mombasa Campus Events
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Staff spent time with the
residents of the Little Sisters of
the Poor, Nyumba ya Wazee.

Below: Environmental
conservation Jomo Kenyatta
Public Beach and Mama Ngina
Waterfront
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BY DR. JOHN Bl

The perfect work environment
is a dream for all well-meaning

and strategic leaders who
envisage optimized work
environments, high productivity,

well -functioning teams,
excellence in customer service
and mutual respect among
employees.

The opposite is actually true
when as expected, and due to
perceived incompatibility  of
interests, needs and goals among
two or more parties, conflicts
ensue. Organizations
consequently must find ways to
immunize their processes from
harmful conflicts or outrightly
embed conflict resolution
capabilities and systems to deal
with conflict as and when it
occurs.

The very concept of conflict,
conflict management and
resolution relates to occurrences
where disharmony occurs
between two or more parties
where their interests, needs and
goals do not converge. Such
disharmony may lead to negative
outbursts of anger and
resentment, hate  and or even
violent behavior.

Resolving conflict demands
actions geared towards diffusing
tensions and recreating harmony
and peace in a specific situation
to stem the negative effects of
toxicity emanating from the
discordance occasioned by
certain conflicts.

Notably certain factors
influence the manner in which
conflicts can be resolved
especially aspects of
temperaments, culture, gender,

Disagree Better: Managing Difficult Conversations Among Peers

Dr. John Bii of KSG, is passionate about higher education

lecturing, Public

Sector

Training, Reforms/Change

Management, Research and Consultancy.

life experiences, context, position
or power, belief systems and the
concept of self among others. The
foregoing factors may lead to
communication breakdowns,

divergence in work approaches,
competition, jealousy, personality
clashes among other negative
effects. Key questions at this
point are, what is the role of the
actors in the conflict resolution

process? What impact would the
foregoing issues have during the
conflict resolution process? Would
their consideration hamper or
support the approach towards

restoring harmony among the
disputing peers? Among the
approaches used in dealing with
conflicts are, listening,
empathizing, acknowledging and

resolving the key outstanding

issues.
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To ensure restoration of
normalcy and peace among peers
it is inevitable to ensure that we
practice listening to ensure that

we understand the situation
through active listening and
observance of t he

body language and feedback. This
enables the understanding and
appreciation of the underlying
issues to avoid reacting
subjectively to incidences or
perceived causes of conflict. Both
sides in the conflict must be heard
Putting ourselves in the shoes
of the disputants is undoubtedly
crucial in attempting to
internalize their concerns. The
di sputant s feel il
acknowledged so that they are
satisfied that their viewpoints or
positions are valued and
considered. Empathy therefore




