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Conversations on Workplace Public Sector Reform Agenda 

Left: Dr. Jane Kere Imbunya, PS Public Service and Human Capital Development, officially opened the Conference on 
Workplace Protection at KSG. Right: Secretary to the Cabinet, Ms. Mercy Wanjau Public, key note speaker on sector 
leadership in advancing ILO Convention 190 on Violence and Harassment in the World of Work.  

p r e v e n t i o n ,  r e p o r t i n g , 
investigation, and redress in order 
to  s t rengthen  workp lace 
protection systems. 

Dr. Jane Kere Imbunya, 
Principal Secretary, Public Service 
a n d  H u m a n  C a p i t a l 
Development, at the opening, 
underscored Governmentõs 
resolve to protect workers as both 
a moral responsibility and a 
strategic investment to ensure a 
people-centred public service 
grounded in professionalism, and 
respect for human dignity.  

It was a forum that featured an 
impressive blend of speakers and 
panelists; from lawmakers, to 

Kenya is increasingly taking 
workplace protection seriously. 
Across the country, conversations 
are taking place at different levels 
and through various platforms to 
promote  safe ty ,  d ign i ty , 
professionalism, and respect in 
the workplace. 

On May 25-26, 2026, at the 
Kenya School of Government 
(KSG), the National Conference 
on Workplace Protection had 
delegates resolve to push for 
amendments to the Employment 
Act 2007 and the development of 
sector-wide standards on 
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implementers, from academia to 
private sector and employersõ and 
workersõ organizations, who 
explored practical solutions for 
creating safer and more inclusive 
environments. 

According to ILO Regional 
Chief Advisor, Ms. Caroline 
Njuki, global and local statistics 
show widespread impact of 
w o rk p l a c e  v i o l e n c e  a n d 
harassment.  Recent study 
estimate that gender-based 
violence and harassment costs 
Kenyaõs private sector 
approximately KShs. 95.5 billion 
annually from low productivity 
and reduced working days.  

To this, KSG Director General, 
Prof. Nura Mohamed, described 
workplace protection as a 
governance, leadership, and 
i ns t i t u t i ona l  pe r f o rmance 
imperative that has now moved to 
the centre of public sector reform 
discourse.  
òSafe and decent workplaces 

are fundamental to institutional 
pe r f o rma n c e ,  i n f l ue n c i n g 

productivity and trust in 
leadership,ó said Prof. 
Mohamed. 

Appropr ia te ly  themed; 
òEvidence to Action for Safe and 
Decent Workplaces in the Public 
Sectoró the Conference 
reaffirmed Kenyaõs commitment 
t o  rev i ta l i ze  workp lace 
p ro tec t ion  and  advance 
ratification of ILO Convention 
190. 

Secretary to the Cabinet, Ms. 
Mercy Wanjau who was also key 

note speaker agrees that the 
conversat ion around ILO 
Convention 190 is ultimately 
about people; the teacher 
preparing for class, the nurse on 
shift, the officer on duty, the 
social worker in the field, and 
every public servant who 
deserves to work free from 
violence and harassment. 

W o r k p l a c e  p r o t e c t i o n 
discussions cannot be divorced 
from the Constitution of Kenya, 
particularly Articles 28 and 29, 
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Conversations on Workplace Public Sector Reform Agenda 

PS Imbunya (2nd Right) with KSG Director General, Prof. Nura Mohamed, MK IGSD Director, Ms. Betty Gachire and 
ILO Regional Chief Advisor, Ms. Caroline Njuki (extreme right) at the opening of the Conference.  

Hon. Lady Justice 
Njoki Ndungõu, Judge 
of the Supreme Court 
of Kenya. 
Her Keynote address 
was on  Strengthening 
workplace safety 
through policy and 
institutional governance.   



 

which uphold human dignity and 
protect individuals from violence, 
abuse, and degrading treatment. 

And indeed, Hon. Lady Justice 
Njoki Ndungu stressed that 
harmful workplace behaviour 
thrives where silence, retaliation, 
and weak reporting systems exist. 
Lasting change requires greater 
attention to mental health and 
employee dignity, better trauma -
informed reporting systems, and 
domestication of ILO Convention 
190 to Kenyaõs situation. 

Ms. Betty Gachire, Director, 

Institute of Gender and Social 
Development, an institute at 
KSG, summarizes it so aptly, that 
institutional cultures must 
evolve to offer environments 
where dignity, respect, fairness, 
and inclusion are not aspirations, 
but everyday realities for all 
workers.  

Amongst the speakers at the 
Conference were; Dr. Gilda 
Odera, National President, FKE, 
advocate Charles Owiti, World 
Bankõs Ms. Varalakshmi 
Vemuru, Ms. Wendy Okolo of 

IFC, and Hon. Prisca Nyota, 
Senior Resident Magistrate, 
reflecting broad consensus that 
safer, more dignified workplaces 
demand action across all sectors 
of society. 

Some of the resolutions 
include stronger partnerships, 
greater investment in survivor 
support services, enhanced 
accountability, sustained public 
awareness, and continued 
research and monitoring to 
promote safer and more inclusive 
workplaces across Kenya. 
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The Conference on Workplace 
Protection was made possible 
through KSGõs MK Institute for 
Gender and Social Development 
in collaboration with partners in-
cluding Beyond Zero, Internation-
al Labour Organization, Interna-
tional Finance Corporation, 
Oxfam, and COVAW.  

 
Thank you!  

 
 
 
 

From Left: KSGõs Purity Kagendo, MC of the event, FCPA Andrew Rori, officiating the closing ceremony and Klein 
Mairu, presenting the communique at the end of the Conference.   
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Under the Tree SeriesñMarsabit County Edition  

 
 

After Oldonyiro, the journey now heads 
North.  

Next stop: Turbi, Marsabit County.  
 

The conversations continue. 
The people remain at the centre. 

The tree keeps growing into a space for 
listening, action, and shared solutions. 

 
June 13th, 2026  

Dr. Ann Kangõethe, Director of KSG 
Embu Campus, recently led her team 
on a pre-visit to Marsabit County 
ahead of the next edition of the 
Under the Tree Series: Citizen 
Engagement and Action initiative.  
 
Through its campuses, the School is 
set to take this people-centred 
platform to counties including 
Marsabit, Kilifi (Ganze), Narok, and 
Baringo. 
 
The Embu team met with local 
leadershipñcommunity elders, 
youth representatives, religious 
leaders and county representatives to 
plan for the June 13th  engagement 
that will be held at Turbi Primary 
School.  

 



 

initiatives within their respective 
institutions. Further, their roles 
include establishing reporting 
mechanisms, monitoring 
implementation of anti -
corruption strategies, and 
creating internal and external 
linkages that support corruption 
prevention efforts.  

KSG Director General, Prof. 
Nura Mohamed acknowledged 
the Ethics and Anti -Corruption 
Commission and challenged the 
IAOs to take an active role in 
strengthening institutional 
accountability, by monitoring 
situations and offering 
recommendations.  

One of the duties of the 
officers is to champion 
implementation of the corruption 
and bribery mitigation plan, to 
sustain ethical governance within 
the institution. òWe must be 
ready to implement the 
corruption and bribery mitigation 
plan,ó the DG urged. 
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Elevating Ethical Governance across KSG Campuses  

Public institutions are under 
growing pressure to sustain 
public trust. Citizens are 
expecting a lot! A lot in terms of 
governance, responsible 
stewardship, and competence.  

The Kenya School of 
Government (KSG) is deliberate to 
ensure integrity is not treated as 
an isolated compliance 
requirement, but as a culture that 
is visible in leadership, practice, 
and experienced throughout the 
institution.  

This week at the Embu 
Campus, two parallel integrity -
focused programs had 
participants from KSG campuses 
with one cohort comprising 
Campus Directors undertaking 
the Leadership and Integrity 
Course for Executives, and the 
other convened officers 
participating in the Integrity 
Assurance Officers Training 

Prof. Nura Mohamed with facilitators from EACA, and participants from KSG comprising Directors and Integrity 
Assurance Officers at the Embu Campus.  

facilitated by officers from the 
Ethics and Anti -Corruption 
Academy (EACA).  

Though designed for different 
levels of institutional 
responsibility, the two programs 
reflected a shared institutional 
vision ñ that integrity is most 
effective when ethical leadership 
is cultivated simultaneously 
among decision-makers and the 
officers responsible for 
operational accountability.  

The programs also reflected a 
growing shift within public sector 
governance from reactive 
accountability to preventive 
integrity systems and elavated 
organizational culture as a 
cornerstone of ethical 
governance, and therefor an areas 
for sustained attention and 
investment.  

Integrity Assurance Officers 
(IAOs), are at the forefront in 
building institutional capacity to 
spearhead anti-corruption 

BY CHRISTINE RWAMBA  



 

Elevating Ethical Governance across KSG Campuses  
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The programme is a reminder 
that public service excellence is 
shaped as much by character as 
it is by competence. By bringing 
together leaders and officers 
from across its campuses, the 
School created a space for honest 
reflection on the behaviours, 
choices, and institutional habits 
that ultimately determine public 
confidence in government.  

Top: KSG Management at the 
Leadership and Integrity Course 
for Executives training.  
 

Bottom: A section of the Integrity 
Assurance Officers at their training. 
IAOs are selected from across KSG 
campuses.   

KSG, UNODC Dialogue on Security Governance & Regional Training   

The Security Management 
Institute (SMI), Kenya School of 
Government held a consultative 
meeting with the United Nations 
Office on Drugs and Crime 
(UNODC) Regional Office for 
Eastern Africa to discuss possible 
areas of collaboration for 
s t r e n g t h e n i n g  s e c u r i t y 
governance through capacity 
development and institutional 
growth.  

In the meeting, UNODC 
Deputy Regional Representative 

BY RAMADHAN JILLO  



 

technical cooperation and 
capacity development are key 
aspects of the mandate of 
UNODC to support member 
states in reducing crime, 
strengthening criminal justice 
systems and promoting the rule 
of law. 
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for Eastern Africa, Koen 
Marquering, brought up common 
priorities and opportunities for 
cooperation on new security 
issues confronting the region of 
Eastern Africa and Kenya. The 
d i s c us s i on s  c en t e re d  on 
improving professional training 
and research, policy development, 
and facilitating the sharing of 
knowledge on key thematic areas, 
such as countering violent 
extremism, border security, 
cybercrime, maritime security and 
transnational organized crime.  

T h e  t w o  i n s t i t u t i o n s 
emphasized the need for multi -
sectoral collaboration to enhance 
security institutions and promote 
s u s t a i n a b l e  p e a c e  a n d 
development. The Head of 
Transnational Organized Crime, 
Illicit Trafficking and Terrorism at 
UNODC ROEA, Carmen Corbin 
highlighted the possibilities for 
cooperation on the development 
of joint trainings and seminars, 

joint technical assistance, joint 
research and development 
projects, and joint capacity 
b u i l d i n g  a c t i v i t i e s  f o r 
practitioners.  

In addition, Boniface Wilunda 
Regional Head Health and Social 
Development UNODC noted that 

Dr. Emmanuel Kisiangani, SMI, with Silvan Odidi. Dr. Kisiangani led the 
SMI team.  


