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KSG- TPSC Agreement Bring Public Service Learning Closer Across Borders

President of the Republic of Kenya, H.E. Dr. William Ruto and Head of State of Tanzania, H.E. Samia Suluhu, witness as
KSG Director General, Prof. Nura Mohamed and Rector and CEO TPSC Dr. Ernest Mabonesho ratify the Memorandum
of Understanding between the two institutions.

BY ELIZABETH NGAVA

Kenya School of Government
(KSG), Director General Prof.
Nura Mohamed led a delegation
comprising Dr. Prisca Oluoch,
Director Linkages and
Collaboration and Ms. Elizabeth
Ngava, Principal Administration
Officer, during the State Visit of
H.E. President of the Republic of
Kenya to the United Republic of
Tanzania on May 4-5, 2026.

During the visit, the School
reinforced its commitment to
regional collaboration following

signing of a Memorandum of
Understanding (MoU) between
KSG and the Tanzania Public

Service College (TPSC), aimed at

strengthening cooperation in

public service training,
institutional capacity building,
research, and knowledge
exchange.

On May 4, 2026, the Director
General on behalf of the School
formally signed the MoU with
TPSG an engagement that was
witnessed by the Heads of State
of the Republic of Kenya, H.E.
William Ruto, and the United
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Republic of Tanzania, H.E. Samia
Suluhu Hassan, at State House,
Dar es Salaam.

The KSGTPSC agreement was

among eight bilateral instruments
signed during the State Visit,
reflecting the growing strategic
partnership between Kenya and
Tanzania across various sectors.

Through joint programmes,
collaborative research, and
professional development
initiatives, the partnership s

expected to enhance the quality of
public service delivery in both
countries.

The two Heads of State
witnessed ratification of bilateral
instruments which are expected to
broaden cooperation between
Kenya and Tanzania in
infrastructure development, trade
facilitation, regional logistics,
public service, security, and
energy.

During the bilateral talks, H.E.
President Ruto praised the
agreements as a reflection of the

strong KenyadTanzania
partnership, urging swift
implementation of the

commitments. He called for the

Deputy Head of Public Service, Mr. Amos Gathecha (3rd left) and KSG
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5th Joint Commission session
later this year, highlighted the

need t o unl ock
tourism potential, and
recognized the vital role of

Governors and regional leaders
in driving cross -border

cooperation and economic
growth.
Following the signing

ceremony, further engagements
were held on May 5, 2026, with
the leadership and staff of the
Tanzania Public Service College,
led by the Rector and Chief
Executive Officer, Dr. Ernest
Mabonesho. Discussions focused

Director General, Prof. Mohamed (2nd left) with leaders from Kenya and
Tanzania at a high level meeting to strengthen regional cooperation.

on developing a practical
implementation framework for
thelpatnership.gi on o s

The KSG delegation had
opportunity to tour the TPSC
headquarters, the Dar es Salaam
Campus, and the Global Learning
Centre underscoring the
importance of translating the
MoU into concrete outcomes that
will deepen cooperation between
the two institutions.

Dr. Mabonesho expressed
appreciation to the Kenya School
of Government for the goodwill
demonstrated in bringing the
collaboration to life, describing it
as both strategic and timely.

Prof. Mohamed advanced this
further by proposing joint
activities through design and
delivery of high -level training
programmes that drive
innovation and progress across
EAC member states.

The engagements concluded
with a shared commitment to the
immediate implementation of the
agreed areas of cooperation,
highlighting the dedication of
both institutions to advancing
public sector excellence and
sustainable regional integration.
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The journeys of KSG and TPSC mirror the evolution of public service development in Kenya and Tanzania:

&
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This year, the Kenya School of Government marks'  Similarly, the Tanzania Public Service College is
a centenary of shaping 't mandated to build capacity and competencies across C €
story fi a century of nurturing leaders, sharpening the public and private sectors through training,

skills, and driving transformation across every level applied research, consultancy, and technology-
of government. From training and research that = driven learning platforms in Tanzania. Today, TPSC
inform national policy to expert consultancy, the stands as a modern, multi-campus institution with a

School has grown into a key pillar of public sector strong national presence and an expanding regional
excellence. With campuses in Baringo, Embu, outlook, operating through campuses in Dar es
Lower Kabete, Matuga, and Mombasa, and support | Salaam, Tabora, Tanga, Singida, Mtwara, and Mbeya,

from eLITI through online programmes and digital supported by its Global Learning Section, which
learning, KSG continues to extend its reach and  enables both faceto-face and technology-enabled
impact across the country. learning across and beyond Tanzania.

9 At the meeting between KSG delegation
and TPSC management team on the
implementation of the MoU signed on
4th May 2026.

KSGds Prof. Nura Moha

Dr. Ernest Mabonesho agreed on:

i. Joint Technical Committee :
Members to be nominated to
develop an action plan.

i. Priority Focus: High-level
programmes across EAC member
states.

ii. Regional Symposium : Joint forum
on EAC Vision 2050 and Agenda
2050.

iv. Readiness: Both institutions ready
to implement and deliver results.




KSG Gets Ready for Kisumu Campus

,J’__ 3 I

The Kenya School of Government continues to advance strategic partnerships geared towards strengthening
leadership development, institutional capacity, and public service training across the country.

Ki sumu County Governor, H. E. Prof . Anyangd Nyongoo
Charles Nyachae, Council Member Ezekiel Owuor and Director General, Prof. Nura Mohamed for a
consultative engagement towards the establishment of the proposed Kenya School of Government Campus
and the Dr. Robert Ouko Leadership Academy in the County.

The proposed institutions are envisioned as regional centres of excellence for public service training,
leadership development, research, innovation, and policy dialogue serving the Nyanza, Western Kenya, and
South Rift regions.

The initiative aligns with the national agenda of fortifying devolved governance and advancing service

delivery across counties, promote public sector innovation and knowledge generation, that will eventually
stimulate regional economic growth, and create employment opportunities.



Dr. Ernest Alela, representing the State Department for Public Service, KSG SDAA- Dr. Josephine Mwanzia, Campus
Director Dr. Fredrick Mukabi, and Deputy Director IPSLEI - Dr. Florence Kithinji with facilitators and participants of the
SPAT Program.

BY GLENN LUMITI AND Ernest Alela, representing the challenges and design solutions
VICTOR MACHACHE State Department for Public grounded in evidence rather than
Service. assumptionbé, she e

When the histor yAcemfingK&n yba d Alela, Beyond the formalities, the

public sector reforms is written,  strengthening institutional programbds signific

some moments will stand out not  capacity remains central to the underlying  philosophy that

for their ceremony, but for their gover nment &8s v i governance pust be guided by

quiet strategic significance. The responsive and  accountable evidence, structured assessment,

launch of the inaugural State public service. and continuous institutional

Parties Assessment Tool (SPAT) 0Structured assleanmment tool s

Program at the Kenya School of allow for identification of And  therefore, to the

Government Mombasa Campus operational  gaps, prioritize ~ pioneering cohort, Dr. Mukabi

on May 5, 2026, is one such reforms, and ensure that public sai d, oYour role ¢

moment, an initiative that signals ~ resources are deployed  participation in the program. You

the <countryds d eefficentyiPraciically,ghis means  represent the first generation of

strengthen the architecture of moving from reactive  practitioners tasked with

governance and deliver a more governance, to proactive  embedding systematic

accountable, resultsoriented management that anticipates performance assessment across

public service. risks and correcg®veboment emgerngioe
The SPAT Program represents he noted. For decades, public sector

a deliberate effort to On her end, Dr. Mwanzia management across many

institutionalize  that capability =~ underscored the intellectual ~ countries has relied on informal

wi thin Ke ny ad s foundatign u bfl the program, assessments and fragmented

administration system. noting that its  curriculum monitoring systems. The SPAT
Officiating the launch integrates rigorous analytical Program seeks to move Kenya

ceremony were Dr. Josephine frameworks  with  practical ~ decisively beyond that model.

Mwanzi a, KSG&s Sknbbit Wtiirercalort ool she iamewerk eempawers i s
for Academic Affairs, Campus | S on devel opi ngnstityians t iwithi psructureds
Director Dr. Fred Mukabi, and Dr.  ability to diagnose systemic ~ methodologies for evaluating



Cohort 1 of the SPAT Program takes off at KSG

performance across several
dimensions: leadership
effectiveness, operational
efficiency, service delivery

outcomes, and compliance with
national policy standards with an
objective to cultivate a culture of
self-evaluation and improvement.
The program design reinforces
this philosophy. Participants will
engage in case studies,
collaborative discussions, and real
-world simulations, culminating
in tailored institutional action
plans. These plans are intended to
serve as practical roadmaps for
implementing reforms  within
their respective organizations.
Equally important is the peer -
learning dimension. By bringing
together  professionals  from
diverse government institutions,
the program creates a network of
practitioners capable of sharing
insights and collectively

Dr. Kithinji, coordinator of the SPAT Program, address participants and
fellow directors at the Mombasa Campus.

strengthening the public service

strengthening accountability,

ecosystem. _ improving service delivery, and
If successfully implemented, rebuilding public trust. Indeed, it
the SPAT framework could is an investment in the

become a
administrative

cor ner s tingtifufonalSuture bf Kéhyaa O s
modernization,




