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The Kenya Association for 
Public Administration and 
Management (KAPAM) Seminar 
themedò Transforming Public 
Administration for Sustainable 
Development and National 
Progress: From Reform to Resultsó 
has wrapped up on 27th March 
2026 after five days of impactful 
engagement. 

KAPAM in collaboration with 
the Kenya School of Government 
(KSG) organized the five-day 
seminar that was held at the 
Mombasa Campus, offering a 
platform for reflection on how 
public administration can better 

turn policy into outcomes that are 
felt in peopleõs daily lives.  

Mr. Amos N. Gathecha, Deputy 
Head of Public Service and 
KAPAM Chairperson, delivered 
the closing keynote, framing public 
administration as the force that 
must translate policy into real, 
measurable change. He noted that 
while Kenya has pursued multiple 
waves of reform, the real measure 
of progress lies in what citizens 
actually experienceñservices that 
are  accessible, responsive, and felt. 

For a country that has produced 
some of Africaõs most ambitious 
governance frameworks from the 
Constitution of Kenya 2010 to 
Kenya Vision 2030, the conclusion 
is that Kenyaõs development 
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Deputy Head of Public Service, Mr. Amos Gathecha, CBS, 'ndc' (K) (seated centre) with Prof. Nura Mohamed (3rd right) 
and facilitators and participants of the KAPAM seminar at KSG Mombasa.  

BY BRIAN MBUGUA & 
GLENN LUMITI  
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agenda will not be realized by new 
policy declarations alone, but by 
disciplined execution, institutional 
performance, and impact on the 
lives of its citizens. 
òKenyaõs current development 

agenda including the Bottom -Up 
Economic Transformation Agenda, 
the Fourth Medium -Term Plan, and 
the Sustainable Development Goals 
will succeed only if public 
administration translates policy 
ambi t ion  in to  measurable 
outcomes,ó he said. 

The lesson, he noted, is visible in 
the experience of countries that have 
successfully transformed their 

governance systems such as the 
Asian tigers. 
Kenyaõs public service, 

however, is not starting from zero. 
Several reforms are already 
manifesting outcomes from the 
gains of devolution, to the 
expansion of Huduma Kenya, 
digital transformation through 
platforms such as e-Citizen and 
eGP,  innovative financing for 
major infrastructure, and the 
institutionalization of performance 
contract ing among other 
initiatives.  
The seminarõs central focus was 

not past successes but the 
institutional reforms required for 
the next phase of Kenyaõs 
development. 

According to Prof. Nura 
Mohamed, KSG Director General, 
òIf Kenya intends to move to a 
developed nation, we must build a 
public service whose competencies 
are already in the year 2055 
today.ó  

He explained that the School is 
repositioning itself to support this 
shift. Among the initiatives 
underway are the Strategic 

Foresight and Public Service Centre 
of Excellence,  KAPAMõs planned 
East African Regional Conference, 
introduction of CPD points, as well 
as intesified collaboration with 
schools of government. The soon to 
be launched òUnder the Treeó 
series will take the governance 
dialogue directly to citizens 
mashinani.  

Over the years, KAPAM has 
steadily built a growing and 
engaged followingñan indication 
of a widening desire for change in 
workplaces and communities. This 
is largely driven by the compelling 
and relevant thematic areas that 
anchor its conversations. 

This seminar brought together 
100 participants from 25 
organizations who emphasized the 
need for capable institutions that 
drive innovation, and performance 
systems that enhance delivery and 
support Kenyaõs development 
priorities.  

Recognizing the intensity of the 
program, CS. Dr. David Sergon, 
Deputy Director Mombasa 
Campus, extended the institutionõs 
goodwill to the participants and to 
KAPAM for its mandate in 
professionalizing the public service 
through its various activities.  

KAPAM Calls for a Shift from Reforms to Results  

Mr. Gathecha plants a tree upon the closing the seminar  

Mr. Simon Angote,  

Coordinator of the Seminar  Ms. Halima Aden,  

KAPAM Program Officer  
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Kenya is increasingly positioning 
itself at the forefront of sustainable 
development conversations, as 
demonstrated by a recent high-level 
forum hosted at the Kenya School of 
Government in Nairobi on 24th 
March 2026.  
Convened under the theme òThe 

Green Transition: Global South 
Experiences,ó the conference 
brought together leading voices 
from academia, government, civil 
society, and the private sector to 
examine how sustainability, sound 
policy, and responsible resource 
management can drive inclusive 
development across the region. 

The concept of the green 
transition refers to the global shift 
from carbon-intensive economic 
systems toward environmentally 
sustainable and low-emission 
models of growth. Rooted in 
international frameworks such as 
the SDGs and the Paris Agreement, 
the transition emphasizes renewable 
energy, cl imate resi l ience, 
biodiversity protection, and 

equitable resource governance.  
For countries in the Global 

South, including Kenya, this 
transition presents both an 
opportunity and a challenge to 
balance economic growth and 
pov er t y  re duc t i on  w i th 
environmental conservation and 
climate action. 

At the opening of the 
Conference, speaking on behalf of 
KSG Director General, Mr. Gerald 
Wandera stated that the institution 
is focusing on key issues emerging 
from the green transition, 
particularly in relation to Kenyaõs 
15 million households, prioritizing 
inclusive, practical, and sustainable 
outcomes. òIt is important to  build 
knowledge and capacity on the 
green transition- a necessary 
pathway for future development,ó 
he said.  

Dr. Kariuki Kirigia (University 
of Toronto), in his address 
Unmaking the Plantation and 
Rethinking Green from the Global 
South, challenged prevailing ideas 
on land, development, and power. 
Referencing Wendy Wolford, he 
called for a rethinking of 

governance in the face of 
expanding corporate capital, noting 
that coordinated action and 
stronger institutions are critical to 
an inclusive green transition.  

Meanwhile, USIU -Africaõs Prof. 
Kennedy Mkutu stressed that the 
green transition must work for 
communities on the ground. Citing 
carbon offsetting in Taita Taveta 
conservancies, he showed how 
protecting natural resources can 
generate income through carbon 
creditsñcreating a òwin-winó for 
communities, business, and the 
environment.  

Other speakers examined 
carbon markets and climate policy, 
cautioning that so-called ògreen 
transitionsó may add to, rather 
than replace, existing energy 
systems. They raised concerns that 
c a rb on  o f f s e t t i n g  s h i f t s 
responsibility from major emitters 
to vulnerable communities, while 
complex, resource-intensive market 
structures and governance gaps 
risk excluding local actors and 
reinforcing inequities.  

Resolutions emerging from the 
conference were: To strengthen and 

The Green Transition Forum: Local Solutions, Global Impact 

BY MARTHA MOKERA & 
WAMBUI MURIUKI  

Left: Mr. Gerald Wandera, gave the opening remarks at the Conference. Right. Prof. Kennedy Mkutu of USIU -Africa 
facilitates a session on Carbon Credits.   
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The Green Transition Forum: Local Solutions, Global Impact 

A section of the delegates at the Green Transition: Global South 
Experiences Conference at KSG, Lower Kabete.  

harmonize regulatory frameworks 
governing climate action and 
carbon market while ensuring 
equitable benefit-sharing for 
communities;  Empowering 
communities through capacity 
bui lding and in tegrat ing 
indigenous knowledge with 

scientific approaches to enhance 
i n c l u s i v e  p a r t i c i p a t i o n ; 
Strengthening governance 
structures, improve stakeholder 
coordination, and promote 
inclusive policy design, alongside 
fostering collaboration within the 
Global South to ensure that climate 

and development initiatives deliver 
meaningful benefits to local 
communities. 

For KSG, this presents 
opportunity to promote its role in 
advancing an inclusive and locally 
grounded green transition by 
expanding capacity -building 
programmes on climate policy, 
carbon markets, and sustainable 
resource governance, while 
enhancing research, policy 
advisory, and multi -stakeholder 
engagement platforms.  

Green transition must be 
inclusive, locally grounded, and 
supported by strong governance 
and collaboration. Equitable benefit
-sharing, community participation, 
and integrated approaches will 
ensure that climate action 
contributes to sustainable 
development and livelihoods in 
Kenya and the Global South.  

Book your training with us.  
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Recently, the Kenya School of 
Government (KSG) Matuga 
Campus hosted a Records 
Management Survey team as part of 
the ongoing institution -wide 
records survey exercise. The survey, 
being conducted by the Records 
Management Unit under the 
Department of Human Resource 
and Development from 4th March 
to 2nd April 2026, aims to identify, 
locate and assess all records, both 
physical and electronic, across all 
KSG campuses in order to promote 
efficient, uniform and standardized 
records management practices 
throughout the School. 

The exerc ise  i s  be ing 
spearheaded by a technical team 
from KSG Lower Kabete Campus 
comprising Mr. Moses Emare, 
Principal Records Management 
Officer, Ms. Faith Chepkemoi, 
Records Management Officer and 
Ms. Mercy Too,  Records 
Management Officer. The team has 
been visiting various KSG 
campuses, including Matuga, to 
collect data and engage staff in the 
survey with intention to obtain 

accurate information on how 
records are created, stored and 
managed in different departments, 
with a view to harmonizing 
practices across all campuses. 

The information collected 
would form a strong basis for 
proper planning and improvement 
of the Schoolõs information 
management systems.  

The survey has several key 
objectives, including identifying 
and locating all records held by the 

School, assessing storage facilities 
and equipment currently in use, 
determining the availability of 
records management policies and 
procedures manuals, evaluating 
records retention and disposal 
practices and identifying areas that 
require improvement. The findings 
will guide the development of 
strategies aimed at strengthening 
records management in line with 
modern governance standards. 

The initiative comes at a time 
when public institutions are 
expected to enhance accountability, 
transparency and efficiency 
through proper information 
management. Effective records 
management supports decision 
making, ensures compliance with 
legal  and admin is t rat ive 
requirements and preserves 
inst i tut ional  memory. By 
undertaking this baseline survey, 
KSG aims to address challenges 
such as inadequate storage, 
inconsistent procedures and 
fragmented record-keeping that 
may exist across its campuses. 

Records Management Survey to Bring Order & Clarity  

BY DAVIS SARUNI  

Mr. Moses Emare and Mercy Too engage with staff, as they collect data on 
storage and management of data in Matuga.  

Deputy Director, Mr. Dennis Marube (3rd left) with the Records Management 
Survey team Mercy Too, Faith Chepkemoi and Moses Emare and HR staff.  
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Staff at Matuga were receptive 
of this exercise, noting that the 
survey provided an opportunity to 
improve daily operations and align 
records management practices 
with institutional standards.  

The Records Management 

Survey marks a defining moment 
for the Kenya School of 
Governmentñone that signals a 
deliberate shift towards sharper 
systems, greater discipline, and a 
culture that takes its standards 
seriously. As the exercise 

progresses towards its conclusion, 
it is expected to lay a strong 
foundation for a more coordinated 
and effective records management 
framework across all KSG 
campuses. 

Records Management Survey to Bring Order & Clarity  

Productivity Mainstreaming at KSG: Everyoneõs Role 

 By Pauline Kemunto 
 

At the Kenya School of Government, productivity is at the heart of 
delivering quality training, research, and consultancy services. 
Simply put, productivity is how efficiently and effectively we 
transform our efforts and resources into meaningful results.  
 
In the Financial Year 2024/2025, KSG achieved a Productivity Index 
of 2.9, placing the institution in the high productivity category. This 
reflects commendable progress in areas such as programme uptake, 
compliance, innovation, and digitization of processes.  
 
Sustaining and building on this progress will require a collective 
effort. There are opportunities to further strengthen areas such as 
employee engagement, research output, and financial sustainability. 
 
What does this mean for you as a member of staff?  
Every role contributes to productivity. Whether in training delivery, 
administration, research, or support services, your daily actions 
directly influence institutional performance.  
 
You can contribute by:  

¶ Planning and prioritizing your work;  

¶ Delivering tasks on time and maintaining quality;  

¶ Embracing digital systems and innovation;  

¶ Collaborating with colleagues across departments; and  

¶ Continuously seeking improvement in your work  
 
KSG is committed to building a culture in which productivity is 
embedded in everything we do through accountability, innovation, 
and continuous improvement.  
 

Productivity is not a one-time effort; it is a shared responsibility and a 
daily practice. 

Ms. Pauline Kemunto  

Strategy, Planning and Performance 
Management Officer  
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In commemoration of the International Day of Forests, observed annually on March 21, the KSG Baringo 
team participated in a tree planting exercise at Esageri Forest in Kiplombe, Baringo County on Saturday, 
March 21, 2026, under the theme òForests and Economies.ó 

A total of 51,200 seedlings were planted across 32 hectares, reflecting the Schoolõs commitment to 
environmental stewardship and sustainable resource management. The initiative contributes to the 
restoration of degraded landscapes, strengthens climate resilience, and supports local communities that 
depend on forest ecosystems. 

It is an investment in tomorrow ñone that safeguards natural heritage and ensures that future generations 
inherit landscapes that can sustain life, livelihoods, and prosperity.  

Baringo Participates in Forests and Economies  


