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Across Kenya, the success of 
government programmes often 
depends on the officers who work 
closest to the people.  

From coordinating development 
initiatives to responding to 
emerging security, environmental, 
and social challenges, National 
Government Administrative 
Officers (NGAOs) operate at the 
critical intersection between policy 
and community life. It is this 
responsibility that the Diploma in 
Public Administration (DPA) 
program at the Kenya School of 
Government (KSG) seeks to 
strengthen. 

Over the past three months, 
officers drawn from different 
regions of the country have 
gathered at KSG campuses for 
intensive training designed to 
sharpen their leadership, 
analytical, and administrative 
capabilities.  

Blending academic instruction 
with experiential learning, the 
programme recently reached a 
significant milestone where 
participants transit to a phase that 
will see them step into the field of 
research to investigate real 
governance challenges affecting 
communities across Kenya. 

4 Reforming Kenyaõs SACCO 
Financial Lifeline  

12 
Compassion in Action: Cat 
Rescued  

Director General, Prof. Nura Mohamed (center), Baringo County Commissioner, Mr. Stephen Sangolo Kutwa (left) and 
Campus Director, Dr. Wesley Kiprop at KSG  Baringo for the DPA address before their research break.  
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For Director General Prof. Nura 
Mohamed, the programme 
represents a broader shift in how 
public servants are prepared for 
leadership. While in Baringo, he 
explained that the research 
component of DPA is designed to 
cultivate modern governance- the 
kind of leadership that demands 
officers who can analyze problems, 
generate solutions, and respond 
swiftly to rapidly changing social 
and economic environments.  

The research topics intentionally 
selected by the officers illustrate the 
breadth of challenges currently 
shaping Kenyaõs public sector.  

Mr.  Humphrey Mokaya, 
Director, Security Management 
Institute at KSG, and coordinator of 
the Programme is confident that 
from this research will come 
recommendations that will inform 
government intervention, policy 
formulation, and evidence -based 
decision-making across sectors. 

Participants will in their research 
explore the relationship between 
mental health and organizational 
performance, while others will delve 
into the case of Huduma enhancing 
service delivery.  

Environmental and disaster -
related issues, the influence of 
digitization and AI skilling, security 
and urban governance, and Gender 
Based Violence also feature 
prominently among the research 
themes.  

One study will examine the 
implications of motorcycle transport, 
commonly known as boda boda, on 
public security in urban areas.  

These are just examples among 
the projects that form a balanced 
a p p r o a c h  d e m o n s t r a t i n g 
commitment to grounding learning 
in the operational environments of 

public administrators across the 
country.  

Dr. Wesley Kiprop, Director, 
Baringo Campus, regards the field 
research phase as one of the most 
valuable elements of the course- a 
process that allows them to refine 
their analytical capacity while 
engaging with governance 
dynamics in their areas of service.  

The DPA experience has also 
been enriched by activities that 
extend beyond academic work. 
Communities have benefited from 
initiatives designed to reinforce  
l e a de rsh i p ,  an d  c i t i zen 
involvement nurturing a mindset 
that remains connected to the 
needs and aspirations of 
communities.  

Environmental consciousness 
forms a part of the experience in 
this program. The cohort at 
Matuga supported national efforts 
to expand Kenyaõs greenery 
through tree-planting within the 
campus while in other campuses, 
participants stepped into some of 
Kenyaõs most treasured landscapes 
ñ Ngong Hills, and Karura Forest 

ñ where nature, reflection, and 
wellness came together beyond the 
classroom setting.  

When that moment arrives, the 
significance of the programme will 
extend far beyond the awarding of 
certificates. Participants will return 
with knowledge and insights 
drawn from each other and from 
real governance environmentsñ
insights that should influence 
policy, and improve administrative 
practices where it matters- at the 
grassroots.   
òAfter completing the 18 

modules of the programme and 
returning from field research, these 
administrators will be honed to 
stand out as anchors of governance. 
This cohort ñ a fusion of fresh 
energy and seasoned experience ñ 
promises a new chapter in the 
practice and implementation of 
public administration.ó Director 
Mokaya concludes.  
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DPA : Preparing Kenyaõs Frontline Administrators 

DPA cohort from Lower Kabete during Valentineõs Day celebrations.  
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DPA Moments across our Campuses  

KSG receives a token of appreciation from DPA Baringo  

Programme Coordinator: Mr. Humphrey Mokaya  
Tree planting at Matuga  Campus  

Mombasa Cohort just before a friendly match  
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Kenyaõs cooperative movement 
stands at a decisive crossroads. For 
decades, Savings and Credit 
Cooperative Organizations better 
known as SACCOs have quietly 
powered the countryõs economic 
mobility, enabling millions of 
citizens to save, borrow, educate 
their children, build homes, and 
start enterprises. Yet the very scale 
and influence that have made 
SACCOs indispensable now 
demands something more 
deliberate: a modern system of 
governance capable of protecting 
trust, safeguarding member funds, 
and preparing the sector for the next 
g e n e r a t i o n  o f  e c o n o m i c 
transformation.  

It was against this backdrop that 
policymakers, regulators, and 
leaders of the cooperative 
movement gathered in Mombasa 
this week for the Validation Meeting 
of the Committee of Experts Report 
on the Transformation of the 
SACCO System in Kenya.  

Hosted at the Kenya School of 
Government, the high-level forum 
signaled the beginning of what 
ma y  b ec om e  t h e  mos t 
consequential reform effort in 
Kenyaõs cooperative sector in 
decades. 

Few f inancial  systems 
anywhere in the world are as 
socially embedded as Kenyaõs 
SACCO movement. From teachers 
and farmers to youth groups and 
small traders, cooperative savings 
institutions have become the 
primary financial vehicle for 
citizens who often remain beyond 
the comfortable reach of 
commercial banking. 

Speaking at the forum, Cabinet 
Secretary for Co-operatives and 
Micro, Small and Medium 
Enterprises Development Hon. 
Wycl i f fe  Oparanya said, 
òCooperative institutions remain 
one of the most powerful 
instruments for advancing 
financial inclusion particularly for 
those at the lowest levels of the 

economic pyramid.  
Across the country, SACCOs 

operate as the financial backbone of 
local enterprise, pooling resources 
from millions of ordinary Kenyans. 
They extend credit where 
traditional lenders hesitate and 
mobilize savings in communities 
that would otherwise remain 
financially marginalized.  

The cooperative model itself is 
hardly new. Globally, credit unions 
and cooperative financial systems 
have long supported economic 
participation across social classes. 
In many advanced economies, they 
coexist alongside large commercial 
banks, providing financial services 
tailored to community needs while 
maintaining a strong member -
driven ethos. Kenyaõs ambition, 
policymakers argue, should be no 
different.  

For more than fifteen years, 
policymakers have grappled with 
legislative proposals intended to 
modernize the cooperative sector. 
Successive attempts to pass 

Reforming Kenyaõs SACCO Financial Lifeline  

BY GLENN LUMITI  

Cabinet Secretary for Co-operatives and Micro, Small and Medium Enterprises Development Hon. Wycliffe Oparanya
(seated centre) with members of the Validation Meeting of the Committee of Experts, held at KSG Mombasa Campus.  
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comprehensive reforms stalled as 
parliamentary terms ended and 
legislative priorities shifted.  

At the same time, emerging 
governance challenges within some 
institutions exposed weaknesses 
that could no longer be ignored. 
òWhen I assumed office, it was 

clear that the sector required urgent 
attention. Rather than pursue 
piecemeal adjustments, the Ministry 
opted for a more ambitious route: 
the establishment of an independent 
Committee of Experts to examine 
the system in its entirety,ó the 
Cabinet Secretary observed. 

The committeeõs mandate was 
both technical and strategic to 
benchmark Kenyaõs SACCO 
framework against international 
best practices and propose reforms 
capable of securing the sectorõs 
long-term resilience. 

The resulting report, now under 
validation by stakeholders, 
represents months of collaboration 
between local experts and 
international partners within the 
global cooperative movement. 

At the heart of the reform 
agenda lies a fundamental 
question: how can Kenya preserve 

the cooperative spirit that built the 
SACCO movement while ensuring 
the institutional rigor required of a 
modern financial system? 

The solution, according to the 
report and discussions surrounding 
it, lies in strengthening governance, 
transparency, and regulatory 
coordination.  

Th is  requi res s t ronger 
safeguards and reforms designed 
to prevent individuals implicated 
in misconduct from moving 
unchecked between institutions. 

The Cab inet  Secre tary 
confirmed that the Committee of 
Experts report has been been 
presented to President William 
Ruto earlier this year, an important 
step in securing executive support 
for the reforms. Implementation, 
however, remains the real test. 

Legislative change in Kenya is 
rarely swift, and many of the 
reportõs recommendations will 
require amendments to existing 
laws and the introduction of new 
regulatory frameworks. Yet the 
Ministry has signaled a 
determination to move quickly.  

Reforming Kenyaõs SACCO Financial Lifeline  

CS Oparanya  at the hybrid meeting    
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On a quiet Monday afternoon at 
the Kenya School of Governmentõs 
Mombasa Campus, an event 
unfolded that while modest in 
appearance speaks to a far larger 
national question: how institutions 
translate the ideals of public service 
into lived experience.  

Governance is often judged 
through policy, legislation, and 
budgets. Yet for many citizens, the 
true face of the state appears in 
everyday interactions with public 
institutions at reception desks, 
conference facilities, training 
centres, and guest services. It is 
here, in these moments of service 
delivery, that the credibility of 
government is quietly built or 
eroded. 

The Campus convened a 
Hospitali ty Standardization 
Sensitization on March 9, 2026, 
bringing together staff within the 
hospitality department for a focused 
engagement on professionalizing 
service delivery. What may appear 
to be a technical exercise in 
operations is, in fact, part of a 
deeper institutional commitment: 

aligning service culture with the 
broader values of efficiency, 
professionalism, and excellence 
that modern governance demands. 

Institutions thrive through 
visionary leadership as well as the 
consistency of their systems. 
Standard Operating Procedures 
(SOPs), often overlooked outside 
professional circles, are the 
invisible architecture that ensures 
reliability and predictability in 
service delivery. 

During the session, staff 
examined the SOPs and engaged in 
structured discussions on customer 
service within a public -sector 
context with the objective to align 
day-to-day operations with 
established standards and 
internationally recognized best 
practice. 

This focus on process discipline 
reflects a broader shift in public 
administration thinking. Modern 
governments  inc reas ingly 
recognize that excellence in service 
delivery is engineered through 
c l e a r  p r o t o c o l s ,  s h a r e d 
expectations, and continuous 
professional development. For 
organizations such as the Kenya 
School of Government the 
credibility of the learning 
environment itself becomes part of 
the pedagogy. The way services are 
delivered must embody the 
governance principles being 
taught. 

Mr. Felix Kanyua, Head of 
Department for Hospitality, 
emphasized the centrality of 

Why Hospitality Standards Matter for Public Institutions  

BY GLENN LUMITI  

Assistant Director Hospitality Services, Mr. Bernard Rajwais and Ms. Agnes 
Mugambi, Principal Hospitality Officer at the sensitization.  

Hospitality staff, Mombasa Campus  
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coordination and professionalism in 
service. His message was 
straightforward and consequential 
that hospitality functions within 
public institutions must operate 
with the same discipline and 
accountability expected of any 
strategic government department. 

Supporting this vision were 
contributions from Mr. J. B. Rajwais, 
Assistant Director of Hospitality 

Services and Ms. Agnes Mugambi, 
Principal Hospitality Officer who 
highlighted the importance of 
harmonized procedures and 
commitment to service standards 
across the Campus. 

Their interventions pointed to 
an enduring truth about 
institutional reform: standards 
become meaningful only when 
leaders champion them. In this 

ca se ,  t he  mess ag e  wa s 
unmistakable. Operat ional 
excellence is integral to brand 
identity.  

Perhaps the most important 
outcome of such training initiatives 
lies in the culture reinforced more 
than the documents produced. 
Standardization succeeds only 
when it evolves from written 
guidelines into professional norms.  

Through such structured 
discussion and reflection, the 
session pointed to a deliberate 
investment in institutional culture. 
It affirmed that quality assurance is 
a continuous process, requiring 
both technical clarity and collective 
responsibility.  

These discussions around SOPs 
and customer service are therefore 
more than routine presentations 
they form part of a larger 
conversation about what it means 
to represent a national institution in 
daily practice. 

Why Hospitality Standards Matter for Public Institutions  

Mr. Felix Kanyua, Head of 
Hospitality, Mombasa.  

Mary Rukenya, Admissions Officer, orients 
telecommunication agents from Huduma 
Kenya Secretariat on programs and services 
offered by KSG. The one day training 
equips the officers with the information 
needed to guide prospective clients and 
facilitate access to KSG services across 15 
Huduma Centres nationwide.  

The centers are at GPO, Makadara, Kiambu, 
Tharaka Nithi, Mombasa, Kwale, Meru, 
Machakos, Eldoret, Laikipia East, Kisumu, 
Homabay, Kakamega, Vihiga and Garissa. 

S a l o m e  W a m b u i ,  C o r p o r a t e 
Communications and Marketing Officer, 
facilitated a session on òFrequently Asked 
Questionsó to help the agents respond to 
public inquiries about KSG programmes 
and services. 

Bringing KSG Closer to the Public through Huduma  


