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The Kenya School  of 
Government (KSG) continues to 
leverage i ts internat ional 
partnerships in pursuit of 
excellence in public service 
capacity development, following 
high -level engagement between 
Kenyan and French public 
administration institutions aimed 
at advancing leadership training 
and governance reforms. 

From 2nd- 6th February, 2026 
a distinguished delegation from 
Kenya, comprising the Principal 
Secretary for Public Service and 
Human Capital Development, Dr. 
Jane Kere Imbunya, Chairperson 
of the KSG Council, Hon. (Rtd) 

Charles Nyachae, Council 
Member Linnet Mirehane, 
Director General Prof. Nura 
Mohamed, Dr. Prisca Oluoch- 
D i r e c t o r  L i n k a g e s  a n d 
Collaborations as well as Ms. 
Rose Nduku from the Ministry of 
Public Service and Human 
C a p i t a l  D e v e l o p m e n t 
participated in an indicative 
study visit to France focused on 
institutional collaboration and 
leadership development. 

PS Dr. Jane Imbunya 
expressed appreciation to the 
European Union and the 
Government of France for their 
c on t i n u e d  s up po r t  a n d 
partnership under the Technical 
Assistance and Information 

5 
Mid -Term Review of the 4th 
Kenya ðZimbabwe JPCC 

10 KSG & The Spread Truth 
Africa Serve Humanity 

PS for Public Service and Human Capital Development, Dr. Jane Kere Imbunya, (3rd right), with Hon. (Rtd) Charles 
Nyachae, Ms. Linnet Mirehane, Prof. Nura Mohamed, Dr. Prisca Oluoch and Ms. Rose Nduku with them are Jerome 
Guyon and Mr. Jean-Noel Blanc from France.  

3 The Era of Productivity and 
Performance 
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Exchange, TAIEX, framework.  

The appreciation is well 
deserved as TAIEX has proven 
i n s t r u m e n t a l  i n  d r i v i n g 
progress ive  pub l i c  sec tor 
development facilitating targeted 
technical cooperation, peer 
learning, and practical exchange 
among public administrations.  

The visit to France builds on an 
evolving partnership between KSG 
and Franceõs Institut National du 
Service Public (INSP) with support 
from the European Union under 
the TAIEX framework, and the 
Government of France through the 
Leadership in Administration 
(LeAD) Project. It is one of the 
projected activities that aimed to 
expose participants to Franceõs 
leading public institutions, 
practices and experts.  

The choice of the Kenya School 
o f  G o v e r n m e n t  a s  t h e 
implementing institution for this 
project is well founded - Since 
inception, the project has recorded 
significant success and unlocked a 
w i d e  r a n g e  o f  c a pa c i t y 
development opportunities for 
Kenyaõs public service through 
targeted support in curriculum 
development and pedagogical 
innovation.  

At the centre of  th is 
cooperation is the modular 
Leadership Programme for 
National Transformation (LPNT) 
ñ KSGõs flagship executive 
training initiative. Now in its third 
cohort, LPNT has evolved into a 
r o b u s t ,  i n t e r n a t i o n a l l y 
b e n c h m a r k e d  p r o g r a m m e 
designed to cultivate purposeful 
leadership that exudes ethical 
governance, and impact driven 
results. 

There is a lot to learn from 
France, with one of the expected 
outcomes of the visit being 
exposure to diverse models of 

governance. Expert facilitators at 
INSP led in-depth sessions 
covering critical pillars of state 
leadership development. These 
included Franceõs approach to 
developing top state leaders ñ 
from recruitment through to 
structured career progression 
pathways; the design and 
delivery of executive leadership 
programmes at INSP that shape 
the future of state leadership; 
and emerging strategies focused 
on transforming public -sector 
human resource management 
and fortifying local governance 
systems. 

The Ministry of Public 
Service and Human Capital 
Development, together with the 
Kenya School of Government, 
has an ambitious road ahead in 
responding to the evolving 
demands and expectations of the 
citizens of Kenya. It is 
anticipated that the delegation 
will draw from the identified 
best practices in leadership 
development  and publ ic 
administration, adapting and 
emulating relevant models 
within Kenyaõs governance 
context.  

The lessons learned are 
expected to cascade across 

institutions through actionable 
strategies, fresh perspectives, 
policy innovation, strengthened 
leadership frameworks and 
capacity development efforts that 
will reinforce the shared 
commitment to an adaptive, 
proactive, principled, and future -
ready public service.  

As KSG continues to extend 
its footprint in global knowledge 
exchange, such engagements 
remain instrumental in enriching 
training frameworks, positioning 
itself as a regional centre of 
excellence contributing to public 
sector modernization. 

KSG Deepens Partnership with Franceõs INSP  to Drive Reforms 

The Kenyan delegation in a session at the Institut National du Service Public 
(INSP)  

The famous Kenyan Ketepa tea! A 
token of appreciation from PS. 
Imbunya to Ms. Anne Azam -Pradeilles 
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Kenyaõs public service reform 
agenda gained fresh momentum 
following a three day Inter -
Agency Stakeholders Workshop 
held at the Kenya School of 
Government (KSG), Lower 
Kabete, from February 3 - 5, 2026.  

At the forum were officials 
from key institutions including 
the Executive Office of the 
President, the Salaries and 
Remuneration Commission (SRC), 
and the National Productivity and 
Competitiveness Centre (NPCC) 
to deliberate on the development 
of a unified curriculum on 
performance and productivity in 
the public service. 

The workshop marked an 

i m p o r t a n t  s t e p  t o w a r d 
h a r m o n i z i n g  c a p a c i t y 
development initiatives across 
government, with the goal of 
fostering a shared understanding 
of competence, stewardship, and 
results-based operations at both 
national and county levels.  

SRC Chief Executive Officer 
Mr. Ali Abdullahi at the close of 
the  fo rum,  underscored 
expanding inter -institutional 
collaboration and coherence for 
public sector reforms. òThis 
workshop has enabled us to align 
our thinking, harmonize our 
tools, and agree on a unified 
a p p r o a c h  t o  c a p a c i t y 
development that supports 
performance and productivity 
across national and county 
governments,ó he said.  

He added that the discussions 
reaffirmed the need to view 
remuneration not merely as a cost 
to be managed, but as a strategic 
investment in advanced service 
delivery. òBy tightening 
per formance management 
systems, building competencies, 
and promoting probity, public 
resources  a l l oca ted  w i l l 
consistently deliver measurable 
value to citizens,ó he noted. 

Dr. Rev. Patrick Omutia, 
Special Secretary in the Executive 
Office of the President, reiterated 
that at the core of this 
engagement was establishment of 
a harmonized curriculum from 
the identified key thematic areas, 
agreed upon structure, and 
commitment to refine content for 
relevance across the public 

KSG Deepens Partnership with Franceõs INSP  to Drive Reforms 

The Kenyan delegation tour the capital city of France. Behind them is the famous Eiffel Tower  

The Era of Productivity and Performance 

BY TABITHA KEMUNTO AND 
BRENDA AMAGOVE  
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The Era of Productivity and Performance 

From left: CS Joshua Ochuka of KSG and coordinator of the program, SRC Chief Executive Officer Mr. Ali Abdullahi, 
Dr. Dr. Rev. Patrick Omutia, Special Secretary in the Executive Office of the President and Ms. Otieno Irene Akinyi, 
Advisor at GIZ. GIZ sponsored the Inter -Agency Stakeholders Workshop.  

service. 

KSG Senior Director, Academic 
Affairs, Dr. Josephine Mwanzia, 
expressed her satisfaction by the 
fruitful discussions at the forum. 
Looking ahead, she called for 
sustained collaboration with 
stakeholders across Africa over 
the next three years to ensure the 
c o n t i n u i t y  o f  c a p a c i t y 
development efforts, stating that 
òwhile a curriculum is important, 
it is not an end in itself; it must 
serve as a catalytic tool that 
continually challenges us to reflect 
on how well we are serving our 
communities.ó 

At the heart of the 
deliberations was the objective 
of linking public service 
performance directly to national 
de v e l op me n t  p r i o r i t i e s . 
Participants reflected on the 
ambitious òSingapore Dreamó 
the vision of increasing Kenyaõs 
GDP per capita from about USD 
3,200 to USD 10,000 by the next 
election cycle and agreed that 
realizing this goal would 
r e q u i r e  m o r e  t h a n 
administrative reforms.  

Delegates urged for a 
cultural shift within the public 
sector, moving away from 

r i t u a l i s t i c  p e r f o r m a n c e 
contracting that is focused on 
c o m p l i a n c e  t o w a r d  a 
productivity -driven culture 
anchored in  measurab le 
outcomes and demonstrable 
impact. 

Participants were reminded of 
their national responsibility 
underpinning their efforts, 
captured in the closing message: 
òBehind us is a countryó- A 
statement underscoring the 
expectation to contribute to a 
practical, and excellent public 
service that is building Kenyaõs 
competitiveness and prosperity.  
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òThe true measure of bilateral 
cooperation lies not in the number 
of agreements signed, but in the 
extent to which those agreements 
are implementedó Ambassador 
Albert R. Chimbindi, Permanent 
Secretary for Foreign Affairs and 
International Trade of the 
Republic of Zimbabwe.  

Mid -Term Reviews play a 
critical role in ensuring that 
bilateral commitments move 
b e y o n d  i n t e n t i o n  t o 
implementation. They provide 
opportunity to take stock of 
progress, re-calibrate priorities, 
and reinforce accountability, 
thereby safeguarding relevance 
and effectiveness of cooperation 
frameworks in a dynamic policy 
environment.  

It was against this backdrop 
that Kenya and Zimbabwe 
convened a three-day Mid -Term 
Review (MTR) of the Fourth 

Session of the Joint Permanent 
Commission for Cooperation 
(JPCC) from 2ð4 February 2026 in 
Nairobi. The Review reaffirmed 
the two countries shared 
commitment to deepening 
bilateral relations and advancing 
mutually beneficial cooperation, 
while bringing together senior 
officials to assess progress since 
the Fourth JPCC Session held in 
Harare in 2024 and to chart a 
forward - looking path for 
enhanced engagement. 

As the principal institutional 
mechanism guiding structured 
bilateral cooperation, the JPCC 
offers a platform for sustained 
dialogue, understanding, and 
collaboration across priority 
sectors. In this regard, the MTR 
was pivotal in assessing ongoing 
i n i t i a t i v e s ,  a d d r e s s i n g 
implementation gaps, and 
advancing proposals to elevate 
the JPCC into a Bi-National 
Cooperation Commission to be 
convened at the level of the 

Heads of State later in the year.  
The MTR was co-chaired by 

A m b a s s a d o r  A l b e r t  R . 
Chimbindi, Permanent Secretary 
for  Foreign Affairs  and 
International Trade of the 
Republic of Zimbabwe, and Dr. 
Korir SingõOei, Principal 
Secretary, State Department for 
Foreign Affairs, Ministry of 
Foreign and Diaspora Affairs of 
the Republic of Kenya. The Co-
Chairs reaffirmed their resolve to 
reinforce the longstanding 
fraternal relations between Kenya 
and Zimbabwe. The Co-Chairs 
f u r the r  underscored  the 
impor tance  o f  enhanced 
cooperation within regional and 
c o n t i n e n t a l  f r a m e w o r k s , 
including the Common Market 
for Eastern and Southern Africa 
(COMESA) and the Southern 
A f r i c a n  D e v e l o p m e n t 
Community (SADC), recognizing 
their mandate in promoting 
regional integration, trade, and 
sustainable development. 

BY FATMA AMIYO AND  
GRACE  GICHURU  

Delegates at the Kenya and Zimbabwe at the Mid-Term Review (MTR) of the Fourth Session of the Joint Permanent 
Commission for Cooperation (JPCC) from 2ð4 February 2026 held in Nairobi. The Kenya School of Government was 
represented by Ms. Fatma Amiyo and Ms. Grace Gichuru.  
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The primary objective of the 
MTR was to review the status of 
implementation of  agreed 
cooperation frameworks, identify 
key achievements, address 
challenges encountered, and 
explore emerging opportunities 
for better collaboration. The 
Review was conducted in line 
with established monitoring 
mechanisms agreed during the 
Fourth JPCC Session, under which 
Ministries, Departments, and 
Agencies from both countries 

entered into sector-specific 
partnerships to operationalize 
bilateral commitments.  

In his remarks, Ambassador 
Chimbindi urged delegates to 
m o v e  b e y o n d  s i g n i n g 
Memoranda of Understanding 
(MoUs) and to prioritize 
implementation and tangible 
service delivery. He cautioned 
against overemphasis on process 
at the expense of real impact, 
emphasizing that the success of 
bilateral cooperation should 

ultimately be measured by results 
that improve livelihoods and 
fortifypublic institutions.  
Similarly, Dr. Korir SingõOei 

encouraged delegates to view the 
MTR not as an end in itself, but as 
a means to accelerate delivery, 
enhance coordination, and unlock 
the full potential of agreed 
partnerships. He emphasized the 
n e e d  f o r  p r a g m a t i s m , 
accountability, and sustained 
follow -through to ensure that 
commitments translate into 
meaningful outcomes. 

Within this context, the Kenya 
School of Government formalized 
a partnership with the Zimbabwe 
Public Service Commission to 
strengthen public service 
capacity. The collaboration 
focuses on training, joint research, 
exchange programmes, and other 
initiatives designed to facilitate 
s k i l l s  t r an s f e r ,  e nh a nc e 
institutional effectiveness, and 
promote mutual  learning 
between the two countries. 

Dr. Korir SingõOei (right) Principal Secretary, State Department for Foreign 
Affairs, Ministry of Foreign and Diaspora Affairs of the Republic of Kenya at 
the 4th JPCC.  

From left: Ms. Eniya 
Mbozi, Ag. General 
Manager of the Public 
Service Commission 
(PSC) of Zimbabwe, with  
Ms. Grace Gichuru and 
Ms. Fatma Amiyo of KSG. 
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KSG & Zimbabweõs PSC Meeting  

Dr. Josephine Mwanzia, KSG Senior Director of Academic Affairs, led a high-level meeting with Ms. Eniya Mbozi, Ag. 
General Manager of the Public Service Commission (PSC) of Zimbabwe, at the Kenya School of Government, Lower 
Kabete.  

The engagement centred on reviving and operationalizing the Memorandum of Understanding previously signed 
between KSG and Zimbabweõs PSC. Discussions explored ways to enhance cooperation in joint research, capacity 
development, and public service transformation, while reviewing progress made and identifying key priority areas for 
collaboration.  

The meeting was also attended by KSG officials, including Dr. Florence Kithinji, Ms. Fatma Amiyo, and Ms. Grace 
Gichuru concluding with commitment to chart a  practical roadmap for meaningful implementation of initiatives, 
reinforcing the vital role of regional collaboration in execution of effective and responsive public services.  
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History will remember this 
decade not for the technologies it 
invented, but for the governments 
that learned how to lead with 
them. Across the world, states are 
d i s c ov e r i n g  t h a t  d i g i t a l 
transformation and Artificial 
Intelligence are fast becoming the 
operating system of modern 
governance.  

For Kenya, a nation whose 
developmental ambitions are 
inseparable from institutional 
performance, the question is 
whether its leadership is prepared 
to steward digitization with 
purpose. 

This question formed the basis 
for a workshop at KSG Mombasa 
Campus, where 32 Chief 
Executive Officers from public 
institutions convened for the 
inaugural Digital Transformation 
and Arti f icial Intel l igence 
Programme for CEOs. The 
programme spoke directly to a 
national imperative to recalibrate 

executive leadership for a state 
increasingly mediated by data, 
algorithms, and digital platforms.  

Kenyaõs Digital Economy 
Blueprint and the National 
Artificial Intelligence Strategy 
provide an ambitious policy 
architecture. Yet policy, however 
well -crafted, does not execute 
itself. Transformation in the 
public sector ultimately rises or 
falls on executive leadership, on 
CEOs who can translate national 
vision into institutional action, 
and technological possibility into 
public value.  

Ms. Mary Kerema, Secretary 
for E-Government and Digital 
Economy, situated digital 
transformation as a governance 
obligation rather than an 
infrastructure project. òDigital 
systems reshape accountability, 
redefine operations, and alter the 
relationship between the citizen 
and the state. Without alignment 
to national policy frameworks, 
such systems risk fragmentation, 
duplication, and erosion of trust,ó 

she stated. 

This framing is significant as it 
signals a shift away from viewing 
technology as a peripheral 
support  funct ion toward 
recognizing it as central to 
s t ra teg ic  leadersh ip  and 
institutional legitimacy.  

Sessions led by the Office of 
t h e  D a t a  P r o t e c t i o n 
Commissioner underscored that 
data in the public sector is a 
public trust and cybersecurity 
breaches, misuse of personal data, 
or opaque algorithmic decisions 
carry consequences that extend 
b e y o n d  e f f i c i e n c y  t o 
const i tut ional  r ights  and 
democratic confidence. 

Equally consequential was the 
emphasis on ethical Artificial 
Intelligence. Contributions from 
UNESCO and global technology 
partners reinforced that AI 
systems, if poorly governed, can 
e n t r e n c h  b i a s ,  o b s c u r e 
accountability, and automate 
inequality. For public institutions, 
the ethical bar must be higher, not 

BY GLENN LUMITI  

KSG leadership lead by Dr. Rukia Atikiya of the Mombasa Campus with accounting officers who convened for the 
inaugural Digital Transformation and Artificial Intelligence Programme for CEOs.  


