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Driving Institutional Stewardship through Executive Reflection

Right: Director General, Prof. Nura Mohamed at the opening of the Senior Leadership Training. Left: Mr. Michael
Kamau, Head of Huawei ICT Academy facilitates a session at the training for KSG Directors and Deputy Directors.
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Driving Institutional Stewardship through Executive Reflection

government on emerging issues,
and translates national visions into

actionable plans, ¢
Prof. Mohamed announced
institutional changes to evolve

leadership and culture at KSG,
preparing the public service for
digitization, Al readiness, and data
-driven decision-ma ki n g .
must provide transformative
leadership. We must listen to
understand, empower our people,
align vision with action, develop

leadership in others, recognize
effort, and serve
he said. A section of the Directors and Deputies at the training.

The agenda included public
finance management,
procurement, zero-fault audit
regimes, HR management,
performance management, and
policy harmonization. Facilitators
included public procurement
experts, finance experts, and senior
KSG leadership.

Closing the program, Senior
Director Academic Affairs Dr.
Josephine Mwanzia, stressed the
need to proactively use developed
systems to improve operations at
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Continuity and the Architecture of Leadership

BY GLENN LUMITI

Leadership transition in public
institutions is often measured by
clarity of direction more than by
ceremony. This week, the
Administration Services
Department at the Kenya School
of Government Mombasa Campus
welcomed a new Head of
Department under circumstances
that are both orderly and
strategically deliberate.

Ms. Emily Shake has assumed
office following a reciprocal
transfer with Ms. Catherine Katee,
who now takes up the same role
at the Matuga Campus. This
exchange preserves continuity of
function while redistributing
experience an design that reflects
balance rather than disruption.

Upon assuming office, Ms.
Shake outlined a concise three
point manifesto: collaboration,
open dialogue, and fairness. These
principles will guide
departmental operations and
professional engagement in the
period ahead. By emphasizing
collaborative practice, the

leadership agenda seeks to deepen
across departmental
The objective

alignment

sections. is not

Ms. Emily Shake,
Mombasa Campus

Principal

merely collegiality, but
purposeful integration ensuring
that administrative functions
reinforce one another in pursuit
of organizational goals.

This transition has been
marked by immediate, hands-on
engagement. During a
departmental meeting convened
recently, staff gathered under the
coordination of Ms. Carol Mutua,
Mombasa Principal Human
Resource Officer, alongside Ms.
Jane Gichuki, Assistant Director,
Administration Services, Lower
Kabete Campus. This session
offered opportunity for
articulation of expectations,

Officer

|
Administration Services,

priorities, and operational
perspectivesfi an early indication
of a leadership style grounded in

consultation rather than
assumption.

Ms . Shakeds vi
reinforced by her extensive
tenure. Having joined the
organization in 2009 and
progressed through successive

responsibilities at Matuga, her
appointment reflects a deep well
of institutional knowledge.
Leadership drawn from such
sustained service carries an
operational familiarity that
supports both immediate stability
and informed, long -term decision
-making.

Ultimately, the long -term
impact of this transition will be
measured by administrative
efficiency complimented by the
culture it cultivates i where
teamwork guides operations,
communication informs action,
and fairness shapes governance.
The direction now set at the
Campus reflects precisely that
understanding: that institutions
are strengthened by who leads
them, and the principles through
which they lead.




Lessons on Transition in Leadership

Mr. Roy Telewa Sasaka, CEO,
National Government Affirmative

Action Fund and guest speaker at
Module 4 of SLDP.

BY TABITHA KEMUNTO &
MARTHA MOKERA

At a virtual session for
participants of the Strategic
Leadership Development
Program (SLDP) across campuses
of the Kenya School of
Government, Mr. Roy Telewa
Sasaka, Chief Executive Officer of
the National Government and
Affirmative Action Fund and an
alumni of the program delivered a
reflective address on managing
leadership transition, drawing
from his professional journey and

Virtual session by guest speaker,
Mr. Roy Telewa Sasaka.
Coordinated by Dr. John Bii,
faculty at KSG.

The session was attended by
SLDP participants in all KSG
campuses.

ongoing experiences in public
service. This is what he said:

Transition is an inevitable and
continuous reality in leadership.
It may be planned or abrupt, but
in all cases, leaders must respond
with clarity, courage, and
intentionality. According to him
managing transition begins with
personal readiness, the ability to
navigate uncertainty, regulate
fear, and remain grounded in
purpose while guiding others
through change.

A central theme of his address
was trust-building. He noted that
leaders stepping into new
environments must invest time to
understand institutional culture,
respect existing expertise, and
create buy-in among teams.
Authentic leadership, he
explained, grows from deliberate
engagement, effective
communication, and sustained
curiosity about how institutions
function and evolve.

While explaining professional
identity and leadership branding,
the CEO shared that investing in
his own professional
development including self -
funding a strategic leadership

program at the Kenya School of
Government strengthened his
credibility and had a lasting

multiplier effect on his leadership

trajectory. All officers including

those from the private sector
must view continuous learning as
a strategic investment that shapes
long-term impact.

Addressing the realities of
organizational life, Mr. Sasaka
highlighted that transitions are
often influenced by external
factors beyond a
including policy reforms,
restructuring, resource
constraints, and shifting
institutional priorities. Effective
leaders must therefore prepare
both themselves and their teams
for uncertainty while maintaining
institutional stability.

He challenged leaders to
embrace courage and
responsibility in moments of
difficulty. Leadership positions

are temporary, but institutions
endure. The true test of
leadership lies in guiding
organizations steadily through
change while remaining
committed to service, integrity,
and reform.




Review & Finalization of the Refugee Management Curriculum

at Wtk e A \ i : i
7 The KSG team at the review of the curriculum led by Dr. Emmanuel Kisiangani comprised
issisylvan Odidi, Hannah Kinyanjui, Diana Ndungdu

A joint technical review workshop has successfully concluded this week, marking the decisive final phase

in developing Kenyads first comprehensive national
Hotel in Machakos, the session was convened with a singular, strategic purpose: to enrich and strengthen

the curriculum by systematically incorporating recommendations raised during the stakeholder forum
conducted in December 2025, where the draft curriculum underwent rigorous sector -wide review.

The workshop brought together a technical consortium of experts from the Department of Refugee Services,
VNG International, and the Kenya School of Government, who undertook a focused module -by-module
refinement process. Their task was to translate stakeholder feedback into concrete academic and practical
improvements, ensuring the curriculum reflects real operational challenges, policy priorities, and emerging
best practices in refugee management.

By embedding stakeholder insights from government actors, development partners, civil society, and
refugee-led organizations, the finalized curriculum now stands as a responsive, field -grounded training
framework designed to equip public officers with the competencies required for modern, integration -
oriented refugee management. With validation complete, the curriculum is poised for launch fi signaling a
major milestone in professionalizing refugee governance and strengthening institutional readiness

nationwide.
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Meet Your Chefs-We |l comi ng KSGO0s New C

Delivering exceptional experiences to our clientele remains at the heart of what we do A from attentive
service to delightful culinary moments. As we continue to elevate the guest experience, This week we
feature Felix Gitau and Bernard Mayoli , highly experienced chefs who bring their expertise for an exciting
new dining experience.

Chef Felix Gitau

What is your signature dish? What makes it special?

Barbecuesmoked beef, mashed potatoes, and barbecue sauce.

The process to make this dish teaches you patience, the marination alone takes about 24 hours or more, and
perfectly smoking the beef requires a further eight to ten hours. But the best part is the end product: finally
enjoying the perfection of something you took the time to craft with care.

How do you balance tradition and innovation when designing menus?

With technology, so much is now possible, allowing chefs to experiment and refine their dishes before
presenting them to guests - Makes it easier to strike a balance between what we term as traditional and
modern cuisine.

For instance, you can create cheesy ugali balls, essentially deejfried ugali wrapped in cheese or even deep-
fried sukuma wi ki . ltds our traditional food presen
unfamiliar with a dish, because there is always a familiar name and flavour at its core.

What does it mean to cook for leaders, public servants and international guest?

It comes with its own pressure and yet it is an honour to cater to such diverse palates. You would want a
leader to speak highly of a dish they enjoyed at a restaurant or while visiting another country and you are
the chef who prepared it. After all, we all love a good compliment.

What 6s the most memorable compli ment youdve ever |rec
| was once privileged to be featured in the Nation Newspaper for my work - a meaningful appreciation of
my efforts. On another occasion, while working at Naivasha Simba, we served a South Sudan government
official who was truly impressed by our service and the food. To show his appreciation, he ordered that the
restaurant be closed for three days so the staff could be treated well and rest.

That gesture meant a lot to me, because service staff and chefs are often overlooked. Most of the time, clients
only focus on receiving good food and service.

What Message would you like to share with the KSG community as you begin this journey?

| truly appreciate the warm reception | received; | have not felt out of place and | am very grateful. Excited
and looking forward to joining the team and creating memorable dishes together.
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Meet Your Chefs-We |l comi ng KSGO0s New C

J’ What inspired you to pursue a career in culinary
~arts?

| have always loved cooking and wanted people to
enjoy good food. At first, it was just for my family,
but then | thought why not share that joy with
.~ everyone? And what better way to do that than by
f becoming a chef?

v : f'_Who or what has been your greatest influence in the
1{ 1 kitchen?

!
51

&% My childhood cake supplier, the ones who used to

_ ‘'move around the estate sell
"1 someone | greatly admired for his craft. That man

), made truly exceptional cakes, and his name was Mr.
Mbokea.

Chef Bernard Mayoli

Describe your cooking style?

As much as | enjoy preparing buffet meals, a la carte cooking is more exciting for me. | love the pressure, the
diversity, and the anticipation of not knowing what the next client will order. Every day is different, keeping
you on your toes, and | particularly appreciate the professionalism that comes with the expectation.

One ingredient you candot | ive without?

Oh, black pepper! Words may not do it justice, but for me, it takes the crown when it comes to flavor. And |
dondt mean -ptrhoec efsascetdo rkyi nd, no! I mean the one you r
something truly special about it, something | can only convey by letting you taste it, because no words can

capture its magic.

What Message would you like to share with the KSG community as you begin this journey?

I am excited to join the public service, where itds
that serves wholeheartedly. It is serving the nation, people from all over come to KSG, and we will ensure

u

From left: Gitau, Kibuti and
Mayoli
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A column on issues of ethics and values in the public service and beyond.
Dr. Florence Kithiniji
florence.kithinji@ksg.ac.ke

Last week, we presented this scenario:
One day, as you walk on the streets, you come across a huge envelope with money. Near you is a chLI
hospital, group of street peopl e, police statio

What was your response? Whatever your response, it is guided by your personal view and values. The
ideal is to take it to the police station to determine the owners. When | asked some individuals, a few said
they would not touch the money as they were not sure who had dropped it and whether or not it was a

trap. A few said they would take the money anoc
either take it to a childrends home, hospital 0
one of the respondents said he would take the money to the police station.

In a rural setting where everyone knows each other, it would be more difficult to just take the money
because maybe, someone already knows whose it is and would report it missing. They would probably
take time to investigate and ask around. They would also probably take it to church or mosque with the
intention of having it announced there.

Peopleds values are influenced by the environme
and belonging. In an environment where there is a sense of belonging and where honesty is valued
people are more likely to act with honesty. Countries that are ranked most honest include Switzerland,
with high levels of trust and integrity, followed by the Nordic Countries -Denmark, Norway, Finland,
Sweden, and Iceland. These countries also have low levels of corruption. Other countries that are ranked
highly in trust, honesty and integrity are Canada, Japan and the Netherlands.

Peopl eds gener al perceptions of themselves infl
has established a culture of integrity, it is more likely that the money will be kept until the real owners are
found.

Did you know that religion is not necessarily a factor that makes people honest? A country may have high
levels of religious activities but still rank high on dishonesty and corruption. Our values are aligned to
what society gives value to.

Leadership ethical tone-setting at the top matters! Take the example of Singapore- a small island state, and
one of the least corrupt countries in the world. In 1959, the People's Action Party (PAP) government, lec
by the then President, Lee Kuan Yew focused on reducing both the opportunities and incentives for
corruption.

Which African country is thought to have high levels of trust and integrity?
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Leaders in Action: Matuga DPA Builds Futures

BY DAVIS SARUNI

The Diploma in Public
Administration (DPA) Cohort 3/2025
at the Kenya School of Government
(KSG) Matuga Campus under the
leadership of class president Mr.
Kennedy Omollo embraced their
Corporate  Social  Responsibility
(CSR) mandate with passion and
precision. Their flagship project:
installation of two sturdy goal posts
at Matuga Primary School, that will
be followed by donation of nets and
footballs transforming the school's
sporting landscape and ignited
excitement among its young pupils.

The Kenya School of Government,
established to empower public
service professionals, runs the DPA
program across multiple campuses
including Matuga to equip officers
from the Ministry of Interior and
National Administration with
essential competencies for effective
governance. This threemonth (or
extended) career progression course
emphasizes not just theory but
practical  application, including
community engagement. And for
sure, Cohort 3 seized this

opportunity to bridge academia and
public

action, proving that

= oSSR |

Steven
students.

administration extends far beyond
desks and directives.

The goal post project was no small
feat because the course participants
did the work themselves. Erecting
the structures required coordination,
fundraising, teamwork, and logistical
grit; qualities they honed during their
training. The goal posts now stand

-;«;11;—,2:\\\\ o

Biko and Kennedy Omollo from the DPA program with the

proudly on the school's field, ready to
host matches, PE classes, and
impromptu tournaments. Soon, the
addition of nets and footballs will
complete the setup, creating a fully
functional facility that was previously
lacking.

This contribution directly
supports Kenya's Competency-Based
Curriculum (CBC), which prioritizes
holistic child development, talent
identification, and life skills. Sports
serves as a powerful pillar in CBC,
helping unearth and nurture hidden
talents while fostering teamwork,

discipline, resilience, and physical
well -being. In a country renowned for
producing  world -class  athletes,
initiatives  like this ensure rural
schools aren't left behind. As
Education leaders have noted,




Leaders in Action: Matuga DPA Builds Futures

integrating sports fully into CBC is
key to discovering the next
generation of stars whether on the
pitch or in other fields.

The Matuga Primary School
community welcomed the project
with open arms. Teachers, pupils,
and parents  expressed deep
gratitude, recognizing it as more than
a gift, rather an investment in the
children's future.

camaraderie, talents emerging, and
perhaps a future Harambee Stars

This activity reflects a broader
ethos at KSG, demonstrating public

servants?d duty a splayer wdllttraog dheid gart back to
progress, empowering the next these very posts.
generation  while  strengthening In an era where the public service

societal bonds. faces mounting demands and

challenges, stories like this reaffirm
its potential to inspire change for all
of us- for our generation and those
that will follow.

The joy on the faces of Matuga
Primary pupils said it all. Imagine

young learners, football at their feet,
chasing dreams under the sun, goal
celebrations, building confidence and

A section of the DPA class with
one of the students from Matuga
Primary School.
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May this blessed month bring you peace, joy, and spiritual growth
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A Different Kind of V

On February 14, 2026, Baringo County Governor, H.E. Benjamin Cheboi, staff members of
Baringo Campus with their team leader, Dr. Wesley Kiprop and participants of the Diploma i
Public Administration programme joined the Kabarnet School for Deafblind Children in a 5

kil ometre awareness wal k t he meAnindgi&ivVveaimedn g
to raise awareness on deafblindness while mobilizing support for learners living with the
condition.

Hel d on Valentineds Day,i éxpressewtarbugh cempassagn, i
inclusion, and solidarity with learners living with deafblindness, while rallying the community t
champion dignity, accessibility, and equal opportunity for all.




