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As regional security threats 
grow increasingly complex and 
borderless, five African nations 
have moved from isolated efforts 
to a united front. From January 19 
- 20, 2026, delegates from Kenya, 
the Central African Republic 
(CAR), Madagascar, Namibia, 
and Somalia converged at the 
Kenya School of Government for 
a landmark regional workshop 
themed òStrengthening border 
s e c u r i t y  f o r  c o u n t e r i n g 
transnational threats including 
movement of illicit goods and 
violent extremism.ó  

This forum was convened by 
the International Organization for 
M ig ra t i on  ( IOM)  Kenya , 
s u p p o r t e d  b y  t h e  U . S . 

Department of Stateõ, Bureau of 
Arms Control and Non -
Proliferation, Export Control and 
Border Security (EXBS) Program 
and had a clear and critical 
mission to transform fragmented 
national successes into a unified 
re g i on a l  sh i e ld  a g a in s t 
transnational threats.  

Dr. Raymond Omollo, 
Principal Secretary for Internal 
S e c u r i t y  a n d  N a t i o n a l 
Administration in his remarks, 
underscored the urgency of the 
moment: òCriminal and 
extremist networks do not 
respect borders. They exploit 
weaknesses and it is therefore 
imperative that our response is 
equally coordinated, intelligence -
led, and anchored on sustained 
regional collaboration.ó He 
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highlighted that while the EXBS 
i n i t i a t i v e  h a s  d e l i v e r e d 
òmeasurable resultsó across the 
region, a key gap remains: the 
valuable operational knowledge 
generated was ònot yet fully 
consolidated at regional level.ó  

The workshop aimed to bridge 
that gap as its core deliverable was 
t h e  d e v e l o p m e n t  o f  a 
Compendium of Best Practices, a 
living document designed to 
capture and standardize effective 
approaches to border security and 
countering violent extremism.  

The  Ken ya  Scho o l  o f 

G o v e r n m e n t  -  Se c u r i t y 
Management Institute played the 
leading role in shaping two of 
the Compendiumõs most 
replicable success stories:  

§ The Border Security and 
Control Program (BSCP), 
developed in collaboration 
with the Border Management 
Secretariat, which trained 
over 170 frontline officers 
from 25 border agencies 
using a whole-of-government 
and society approach, 
mandatory field visits to 
points of entry/exit and 

òCommunities of Practiceó for 
sustained learning.  

§ Study visit to the U.S. Federal 
Law Enforcement Training 
Center (FLETC), in September 
2025 which led to the 
recommendat ion  o f  a 
standard regional induction 
program for border officials.  

The workshop capped in a 
validated Compendium of Best 
Practices, transforming isolated 
national successes from digital 
border systems in CAR and 
Somalia to maritime mapping in 
Madagascar and cyber resilience 
in Namibia, into a shared 
operational blueprint.  

The compendium highlights 
replicable models like Kenyaõs 
integrated BSCP training, while 
also pinpointing common 
regional gaps such as limited 
inter -agency coordination. Its 
findings are organized around 
key thematic pillars: Border 
technologies, Entry/exit systems 
Maritime/air/land security, 
Counter - t raf f ick ing /human 
smuggling, Small Arms and Light 
Weapons (SALW), Inter-agency 
coordination and Evidence-Based 
Policy.  

Five African Nations Unite to Secure Their Borders 

PS. Dr. Raymond Omollo with SMI Director, Mr. Humphrey Mokaya, officials from IOM Kenya, U.S Department of 
Stateõ, Bureau of Arms Control and Non-Proliferation, Export Control and Border Security (EXBS) Program and 
delegates attending the program.  

KSG Director General, Prof. Nura Mohamed receives Mr. Kennedy Nyaiyo, 
Secretary, BCOC and Head Border Management Secretariat.   
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The strength of a state is 
ultimately revealed not in its 
declarations, but in the quality of 
its decisions and in whether those 
decisions are carried through. 
That quiet but decisive truth 
framed the closing of the Second 
C o h o r t  o f  t h e  C a b i n e t 
M e m o r a n d u m  W r i t i n g 
Programme today, an event that, 
b e n e a t h  i t s  p r o c e d u r a l 
appearance, spoke directly to 
Kenyaõs capacity for coherent 
g ov e rn a n c e ,  i n s t i t u t i on a l 
maturity, and long -term national 
ambition.  

Held at the Kenya School of 
Government (KSG), Mombasa 
Campus, the program brought 
together senior custodians of the 
Cabinet process: the Deputy Head 
of Public Service, Mr. Amos 
Gathecha, representing the Head 
of Public Service; the Secretary to 
the Cabinet, Ms. Mercy Kiiru 
Wanjau, EGH; and the Director 
General of KSG, Prof. Nura 
Mohamed. Their collective 
message was that Cabinet 
business is not clerical work rather 
it is a strategic function of the 
state, that determines whether 
policy intent becomes national 
progress or administrative drift.  

Cabinet decisions sit at the 
apex of Kenyaõs executive system. 
Yet those decisions do not emerge 

spontaneously. They are the 
p r o d u c t  o f  d i s c i p l i n e d 
preparation: sound analysis, 
legal coherence, fiscal realism, 
inter -ministerial coordination, 
and a clear pathway to 
implementation. The Cabinet 
memorandum is the instrument 
through which this discipline is 
either enforced or undermined.  

Mr. Gathecha underscored the 
tangible gains already observed 
following the first cohort trained 
in 2023: improved coordination 

o f  submiss ions ,  s t ronger 
consultation across ministries, 
higher-quality memoranda, and 
more consistent follow -through 
on Cabinet decisions. These 
translated into faster decision 
cycles and greater confidence in 
the Cabinetõs ability to act 
decisively. 
òThis second cohort was 

therefore not remedial, but 
designed to deepen capability 
where  i t  ma t te rs  mos t . 
Participants were taken beyond 
drafting mechanics into the 
harder questions of governance: 
evidence-based policy framing, 
risk identification, legal and 
financial completeness, and, 
c r i t i ca l l y ,  implementa t ion 
readiness. In modern government, 
a decision that cannot be 
implemented is not a decision at 
all,ó he noted. 
Ms. Wanjauõs long-standing 

e m p h a s i s  o n  r e d u c i n g 
implementation gaps has begun 
to reshape Cabinet operations. 
Th roug h  t i gh t e r  q ua l i t y 
assurance, digitization of Cabinet 
processes, and the establishment 
of the State Department for 

 Administrative Precision Now Shapes Kenyaõs Future 

BY GLENN LUMITI  

KSG Faculty: Ms. Lynette Otwori, Ms. Vera Obonyo and Ms. Helen Magolo 
together with Mombasa Campus Director, Dr. Rukia Atikya (2nd left).  

Deputy Head of Public Service, Mr. Amos Gathecha presents a certificate of 
completion to Mathew Mulinge. They are flanked by Ms. Mercy Wanjau, 
Secretary to the Cabinet of the Republic of Kenya, and KSG Director General, 
Prof. Nura Mohamed.  
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Cabinet Affairs, the Fifth 
Administration has signaled that 
execution discipline is now a core 
expectation, not an afterthought. 

Perhaps the most pointed 
intervention concerned training 
itself. Mr. Gathecha offered a rare 
critique of public finance 
orthodoxy: that training is often 
the first casualty of budget cuts, 
despite being essential to state 
capability. He was direct. Without 
continuous training, government 
cannot produce òsharp mindsó 
capable of managing complex 
policy trade -offs and sensitive 
national decisions. 

No serious country, he argued, 
can aspire to transformation while 
u n d e r - i n v e s t i n g  i n  t h e 
competence of its own public 
service. 

Prof. Nura Mohamed placed 
this within a global frame. 
Countries that successfully 
transformed their economies did 
so by professionalizing decision-
making, standardizing quality, 
and treating public administration 
as a craft to be continuously 
refined. Kenyaõs ambitions, often 
likened to a òjourney to 

Singaporeó will be realized 
through well -prepared, realistic, 
and executable decisions. 

As the programme formally 
c losed,  the  message to 
participants was both an honour 
and a burden. Cabinet work is 
privileged, sensitive, and 
exacting. It demands integrity, 
diligence, and restraint. But it 
also places officers at the nerve 

centre of national destiny. 
Kenyaõs future will be shaped 

less by what leaders promise, and 
more by how well the state 
decides and acts. Strengthening 
the discipline of Cabinet 
government is not a technical 
exercise. It is an investment in the 
countryõs capacity to govern itself 
wisely.  

 Administrative Precision Now Shapes Kenyaõs Future 

Prof. Mohamed addresses participants of the second cohort of the Cabinet 
Memorandum Writing Program.   
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Customer Service Excellence Practicum 
Senior officers from the five campuses of the Kenya School of Government (KSG) successfully completed a Customer 
Service Excellence (CSE) Program held from 19th to 23rd January 2026 at the Lower Kabete Campus. The program 
aimed at strengthening leadership capacity to deliver customer -centric, efficient, and citizen-focused services across the 
institution.  

The five-day program was designed to equip senior leaders with strategic, operational, and leadership insights 
necessary to embed service excellence as a core management discipline. It combined classroom learning, peer exchange, 
and practical benchmarking to ensure both conceptual understanding and real -world application.  



 

 

The Hidden Power of Time: Shaping Office Culture  
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Imagine this scenario: It is 
10:02AM and the conference room 
is empty. Another meeting runs 
late, emails pile up, and a sense of 
controlled chaos hums through 
the office. Sound familiar? For 
many organizations, time is not 
just about money but what is 
needed in the workplace. How 
employees manage time can make 
a great impact in the productivity 
of any organization.  

Time management is not just a 
personal skill, it is more of a 
cultural statement that reflects the 
values,  priorities, and rhythms of 
a place. In offices where meetings 
run on schedules, tasks are 
completed and deadlines are 
mostly respected, thereõs an 
i n v i s i b l e  t h r e a d  o f 
professionalism and mutual 
respect holding the team together.  

Where time is mismanaged 
several effects may arise one of it 
being procrastination.  As James 
Clear notes in Atomic Habits, 
small habits compound over time 
so procrastination even in minor 
tasks, can quiet ly erode 
productivity and affect an entire 
organization.  One aspect of 
procrastination could eventually 
lead to stalled decisions, frustrate 
colleagues and create a domino 
effect of stress.  

Overworking is another subtle 
cultural influencer, employees 
staying very  late to catch up can 
unintentionally set an expectation 
that long hours are the norm.   
What about the constant 
interruptions or multitasking? 
They chip away at focus, sending 
a silent message that urgent tasks 
a lways outweigh care fu l 
planning.  

Time management can be  
challenging  but organizations 
need to think forward  by coming 
up with  strategies that recognize 
this as a cultural aspect. 
Leadership by example  can be 
efficient especially  when 
managers respect deadlines and 
avoid unnecessary meetings 
making  the team  to follows suit. 
Allowing employees to structure 
their own schedules encourages 
ownership of programs and 
projects.  

Limiting meetings and instead 
using agendas prevents wasted 
time and frustration. The use of 
tools and training allows the use 
of  task management apps, 
prioritization workshops, and 
time-tracking techniques  which 
can make efficiency a shared skill. 
The last strategy includes 
recognizing employees who 
deliver on time reinforcing  
behaviors that boost overall 
performance. 

Time management therefore 
matters in any organization;  
everyone respects each otherõs 
time, fosters  accountability and 
fuels engagement and loyalty as 
the focus shifts from òbusy workó 
to meaningful results.  
Time management isnõt just 

about ticking off tasks itõs a pillar 
of  of f ice cul ture. When 
organizations prioritize it, 
employees feel respected, 
workflows improve, and the 
office thrives. After all, a 
workplace that understands the 
value of time is one where 
everyone, from interns to 
executives, can do their best work 
without running on empty.  

BY MARTHA  MOKERA  

 Martha Mokera is an attaché  at the 
Corporate Communications and 
Marketing Department.  

Staff showing frustration due to time management versus, staff celebrating achievement of tasks.                     Stock images  


