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From January 12ð14, 2026, 
KSG faculty from all campuses, 
alongside senior leadership led by 
Director General Prof. Nura 
Mohamed, Dr. Tom Wanyama, 
Dr. Josephine Mwanzia, and  
Campus Director Dr. Rukia 
Atikiya, gathered at KSG 
Mombasa for the 2nd Annual 
Faculty Conference 2026.  

Dr. Jane Kere Imbunya, 
Principal  Secretary,  State 
Department for Public Service 
and Human Capital Development 
officiating this strategic faculty 
convention captured that the 
School is not merely in the 
business of instruction; it is in the 
business of shaping mindsets, 
professional judgment, and 

leadership culture across the 
state. In an era defined by the 
B o t t o m - U p  E c o n o m i c 
Transformation Agenda, digital 
governance, climate risk, 
demographic pressure, and 
artificial intelligence, that role is 
no longer optional,  but 
existential.  

Themed òReinforcing 
Excellence, Collaboration, and 
Innovation in Public Service 
Capacity Development, the 
gathering was framed by the 
reality that òKenyaõs future will 
not be decided by slogans, 
budgets, or even laws alone. It 
will be shaped quietly but 
decisively by the quality of 
judgment exercised inside its 
public institutions. It also comes 
at a moment when governance is 
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under pressure from complexity, 
speed, and r is ing ci t izen 
expec ta t i ons ,  mak ing  the 
conference a timely and serious 
intervention in how the Kenyan 
state prepares to lead, coordinate, 
and deliver.  

Across the deliberations, a 
consistent argument emerged: 
capacity is not about manuals, but 
judgment. Public servants today 
operate in environments where 
precedence lags behind reality and 
where decisions must often be 
made before certainty arrives. In 
such conditions, the failure of 
governance is rarely ideological; it 
is cognitive and institutional.  

Prof. Mohamed articulated this 
w i t h  u n c o m m o n  c l a r i t y . 
òInstitutions do not usually fail at 
the height of crisis. They lose their 
footing at moments of renewal 
when activity is mistaken for 
progress, and movement for 
direction. For KSG, the task is 
therefore to teach not from the 
present tense, but from the future 
conditional: what will soon be 
required, what will soon fail, and 
what will soon be questioned,ó he 
stated. 

This reframing elevates 
faculty from transmitters of 
content to architects of state 
judgment. Knowledge alone is 
insufficient; relevance expires 
quickly. What endures is the 
ability to think systemically, 
anticipate second-order effects, 
and act with ethical restraint 
under pressure. 

Several speakers emphasized 
a truth often left unstated in 
public administration: faculty 
shape institutional culture. Just 
as medics define hospitals and 
officers define the military, 
faculty define the standards, 
ethics, and habits of public 
service leadership. 

Dr. Josephine Mwanzia 
underscored this responsibility, 
noting that todayõs public 
servants arrive as experienced 
professionals. They expect value, 
challenge, and relevance. This 
demand requires faculty to 
continually renew their own 
competencies, attitudes, and 
methods remaining intellectually 
ahead, ethically grounded, and 
practically engaged. 

This insistence on self-

renewal was echoed in calls for 
deeper research, global exposure, 
and the establishment of a 
Strategic Foresight and Public 
Service of the Future Unit at KSG, 
an acknowledgment that a school 
of government that does not 
generate insight eventually loses 
the authority to teach. 

Crucially, the convention  
reaffirmed the institutional 
symbiosis between KSG and the 
State Department for Public 
Service. Dr. Imbunya described 
the relationship as inseparable: 
òpolicy ambition without 
capacity is illusion, and capacity 
without policy direction is drift.ó 

Her assurance of sustained 
support positioned KSG as a 
trusted partner in execution, one 
expected to translate national 
v i s i on  i n t o  o p e ra t i on a l 
competence. 

In this sense, the Faculty 
Convention was about the next 
generation of governance. And in 
the quiet seriousness of its 
conversations lies a reminder 
worth heeding: when institutions 
think ahead, nations govern 
better. 

When Institutions Think Ahead, Nations Govern Better  

Dr. Jane Kere Imbunya  (seated centre), Director General, Prof. Nura Mohamed (4th left) together with other leaders and 
faculty of the School.  
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Sights at the 2nd Faculty Retreat   

Faculty members drawn from all KSG Campuses at the Convention  

Gearing up for the Kikuyu themed lunch  

There was also a Swahili themed dinner  

Team building was part of the activities that characterized the Convention  
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The 2nd Annual Faculty 
Convention 2026 concluded with 
a  r e c o g n i t i o n  c e r e m o n y 
celebrating excellence and 
measurable progress across the 
inst i tut ion.  Awards were 
p r e s e n t e d  t o  i n s t i t u t e s , 
departments, and campuses that 
demonst ra ted outs tand ing 
performance in service delivery, 
reinforcing KSGõs commitment to 
discipline, effectiveness, and 
integrity in public service.  

In a year defined by rigorous 
performance benchmarks and 
internal review, recognition was 
grounded in evidence, delivery, 
and institutional contribution. 
Excellence, as affirmed at the 
Convention, was not aspirational 
but demonstrable. 

T h e  e- L e a r n i n g  a n d 
Information Technology Institute 
(eLITI) was named Best Institute, 
reflecting Schoolõs growing 
emphasis on digitization and 
technological fluency as critical 
enablers of capacity building and 
innovation in the public service. 
The Security Management 
Institute and the Institute for 
Devolution Studies placed second 
and third, respectively.  

The Best Department award 
went to the Human Resource 
Management and Development, 
underscoring the central role of 
e f f e c t i v e  h u m a n  c a p i t a l 
m a n a g e m e n t  i n  d r i v i n g 

institutional transformation. 
Administration Services and the 
Library and Documentation 
Services Department emerged 
second and third, respectively. 

At the campus level, Embu 
Campus was recognized as Best 
Campus, a ref lection of 
consistent operational discipline, 
timely execution, and effective 
documentat ion.  Mombasa 
Campus and Baringo Campus 
followed in second and third 
place, illustrating the importance 
o f  ma in ta in ing  un i f o rm 
standards across the School. 

The forum also celebrated 
progress through the Most 
Improved awards. The Security 
Management Institute was 
named Most Improved Institute, 
the ICT and e-Serv ices 

Department was recognized as 
Most Improved Department, and 
Baringo Campus received the 
Most Improved Campus award. 
These recognitions highlighted 
commitment to a performance 
culture that values learning, 
adaptability, and continuous 
improvement.  

T h r o u g h  s u c h 
acknowledgement, KSG sustains  
that recognition is not merely 
celebratory but directional 
signalling the standards and 
values that define a future-ready 
public service. The Faculty 
Convention demonstrated that 
sustainable reform is shaped not 
only by policy and vision, but by 
the everyday institutional choices 
that define what truly counts.  

Ranked Best Institute at KSG, e-Learning & Information Technology Institute 
led by their Director Dr. Eng. Joseph Ndungõu receives their award from 
Prof. Nura Mohamed.  

Giving Credit Where It Is Due: Recognizing Excellence 

BY GLENN LUMITI  

Prof. Mohamed presents the award of Best Campus to staff from KSG Embu. 



Best Institute  

1st Place: e-Learning & Information Technology Institute  

2nd Place: Security Management Institute 

3rd Place: Institute for Devolution Studies  

Best Department  

1st Place: Human Resource Management & Development 

2nd Place: Administration Services  

3rd Place: Library & Documentation Services  

Best Campus 

1st Place: Embu Campus 

2nd Place: Mombasa Campus 

3rd Place: Baringo Campus 

 

Most Improved Institute  

Security Management Institute  

Most Improved Department  

ICT & e-Services Department 

Most Improved Campus  

Baringo Campus 

KSG Faculty Convention 2026 ð Awards and Recognitions  
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Director General Prof. Nura Mohamed (in blue) with Mombasa Campus team (right) 2nd Place holders of Most 
Improved Campus and Baringo Campus team the third place holders of most improved Campus.  


