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The Constitution of Kenya 
2010 marked a watershed 
moment for women, opening 
doors to leadership spaces long 
dominated by men. Yet, while 
legal frameworks have expanded 
opportunities, many women enter 
these arenas without the tools to 
navigate entrenched patriarchal 
systems.  

Society of ten applauds 
assertiveness and ambition in 
men, labeling them bold or go -
getters, while women exhibiting 

the same traits are judged 
harshly, often dismissed as 
shrews. Such double standards 
stem from deeply ingrained 
stereotypes dictating how men 
and women should behave, 
shaping perceptions at both 
conscious and unconscious 
levels. 

In response to these persistent 
barriers, the Kenya School of 
Government (KSG), through the 
Institute for Gender and Social 
Development, launched the 
Executive Women Leadership 
Program (EWLP), an initiative 

HIGHLIGHTS  

Catalyzing Change:  

5 
 Reframing Development: 
Kajiado Levels Up Gender 

7 
Procurement With a Human 
Touch  

16 
Up-coming and On -going 
Programs  

Campuses Contact Information  
and Editorial Team  

17 

Ms. Betty Gachire (Centre) Director Institute for Gender and Social Development with senior officials who attended the 
executive program on women's leadership that happened at KSG, Lower Kabete.  

BY LILIAN KIRIMI  

3 Leadership, Life, Fire & 
Community  

The Journey of Kenya's Executive Women Leaders 

12 
Feedback: A Practical Path to 
Better Performance 



 

 tŀƎŜ н 

In November, the journey 
moved to Kwale County with 
participants engaging with 
leaders who had defied the odds. 
H.E Fatuma Mohamed Achaniõs 
story of resilience told of her  
Campaign journey whi le 
expectant confronted societal 
bias. Centering her work on 
youth and women empowerment 
her message was about service, 
partnership, and attentiveness to 
community priorities.  

The final module, held in 
December at the School, in Lower 
Kabete, focused on disruptive 
and adapt ive leadership, 
empowering participants with 
the strategic edge required in a 
complex world.  

Seasoned leaders including 
Commissioner Winfred Lichuma, 
Commissioner Immaculate 
Kassit, former Cabinet Secretaries  
Hon. Sicily Kariuki and Prof. 
Margaret Kobia, and civil society 
leaders Irungu Houghton and 
Daisy Amdany's experiences 
provided invaluable guidance on 
navigating leadership terrain 

aimed at building women with 
the strategies, and confidence to 
thrive in leadership roles.  

Far beyond a conventional 
training, the EWLP serves as a 
space for reflection, a spiritual 
boot camp, and a strategic hub 
for shaping Kenyaõs future.  

Officially launched on October 
6, 2025, the program begins with 
a radical premise: the leadership 
landscape for women is fraught 
with invisible obstacles such as 
glass ceilings and glass cliffs, 
compounded by cul tura l 
expectations that often constrain 
womenõs choices. 

I t  u n f o l d s  i n  t h r e e 
comprehensive modules held at 
different venues, combining 
personal development, practical 
exposure, and strategic insight. 
From October to December 2025, 
a distinguished cohort of women 
i n c l u d i n g  C E O s ,  b o a r d 
chairpersons, county executive 
committee members, and senior 
decision-makers from state 
corporations embarked on this 
unprecedented journey. The 
program commenced at KSGõs 
Lower Kabete Campus with a 

focus on self-awareness and 
e m o t i o n a l  i n t e l l i g e n c e . 
Psychometr ic  assessments 
explored participantsõ personality 
styles through the innovative 
ôClarity 4-Dõ tool, uncovering 
strengths, blind spots, and areas 
for growth. These sessions 
o f f e r e d  a  m o m e n t  o f 
introspection addressing how 
gender shapes power, unpacking 
institutional bias illuminating the 
multifaceted realities female 
leaders face while balancing 
family, community obligations, 
and professional responsibilities.  

Participants in the program: Board Director IRA, Ms. Immaculate Shamala 
(left) and Ms. Fridah Naliaka of KSG.  

Catalyzing Change:  

The Journey of Kenya's Executive Women Leaders 

Ms. Vivianne Ngugi gives highlights on adaptive leadership, digital branding, 
and strategic communication.  
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Catalyzing Change:  
The Journey of Kenya's Executive Women Leaders 

unique to women.  

Sessions  explored digital 
branding, and leveraging social 
media, while also confronting 
the challenges of online 
harassment, hard decision-
making, alliance-building, and 
organizational politics.   

Beyond individual growth, 
the EWLP fosters a Community 
of Practice, enabling executive 
women leaders share strategies, 
mentor one another, and amplify 
collective impact. By combining 
sk i l l  deve lopmen t  w i th 
networking, the program ensures 
women not only occupy seats at 
decision-making tables but are 
empowered to change leadership 
across Kenya.  

This week, the participant leaders stepped into a journey of challenge, reflection, service, and discovery:  

The Cookout Experience  

There were plans, knives, and fire for an outdoors cookout where goats were slaughtered, ugali was 
stirred over open flames, choma sizzled, and pilau pots simmered as groups worked shoulder -to-shoulder. 
There was a story behind the smoke ñ  rolling up sleeves, negotiating roles, and discovering the humility 
and unity that real leadership demands. One participant remarked, òYou learn a lot about a leader when they 
are holding a cooking stick, not a microphone.ó  

Blue fascinators for the ladies in solidarity of the 16 days activism against 
Gender Based Violence.  

Leadership, Life, Fire & Community  
BY KEFFAS MUTETHIA  



 

 tŀƎŜ п 

Leadership, Life, Fire & Community  

Service on the Shores: A CSR Mission with Heart  

Midweek, the leadership cohort guided by Mr. Evans Ayao, Ms. Rahab Njoroge, Ms. Eveline Mathuki and 

Mr. Gideon Wandabwa, Experiential Learning facilitators, crossed the waters to Wasini Island for a mission 

that touched more than skill and strategy. Arriving with donations the team embraced their role as servants 

of the community. Children smiled, elders offered blessings, and the quiet gratitude expressed by the 

residents reminded every participant that leadership is not measured only in performance dashboards, but 

also in moments of compassion.  

A Closing Ceremony Lit by Wisdom: The DGõs Five Gs 

The week found its crescendo during the closing dinner ceremony of the SLDP participants from all cam-

puses gathered at the Matuga Campus. The Director General, Prof. Nura Mohamed, delivered a message 

that was grounding and energizing. He spoke of the Five Gs ñ God, Goal, Gratitude, Grow, Glow ñ a lead-

ership philosophy that calls leaders to remain anchored, focused, thankful, ever-learning, and radiant in 

their work. Together with him at the closing were Mr. Dennis Marube, Deputy Director, Matuga, the able 

facilitators - Ms. Rahab Njoroge, Mr. Evans Ayao, Mr. Yophen Barongo and Mr. Gideon Wandabwa.  


