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Long before gavels sounded in 
courtrooms, under the shade of an 
ancient Mugumo or Acacia tree, 
communities across Kenya and 
Africa gathered to resolve their 
disputes. The goal was never 
merely to declare a winner and a 
loser. It was to listen, to 
understand, and to weave the 
torn social fabric back together.  

Today, as Kenya navigates a 
complex, rapidly growing 
business environment, we find 
ourselves grappling with a 

paradox. Our innate cultural 
wisdom for col laborative 
problem -solving has been 
overshadowed by a default 
reliance on litigationña system 
often characterized by high costs, 
protracted timelines, and a 
destructive win -lose mentality 
that can shatter the very business 
relationships that drive our 
economy. 

The recent International 
Alternative Dispute Resolution 
(ADR) Week Conference, hosted 
at the Kenya School of 
Government in Lower Kabete 
organized by Chartered Institute 
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through training, research, 
consultancy, and advisory 
services. He noted that the School 
has already integrated mediation 
and corporate governance into its 
training programmes as key 
units and courses, demonstrating 
its proactive commitment to 
strengthening ADR capacity. He 
emphasized the need for key 
stakeholders to seize the 
opportunity to partner with the 
School in targeted capacity-
building initiatives, co -created 
research,  and h igh- level 
stakeholder convenings to 
strengthen ADR Practices.  

By working together through 
such strategic partnerships, 
institutions can unlock deeper 
t ransformat ion ñequipp ing 
leaders not only to manage 
disputes, but to convert them 
into pathways for building 
resilient, value -driven, and 
r e l a t i o n s h i p - c e n t e r e d 
organizations capable of thriving 
in an increasingly complex 
environment.  

 

of Arbitrators (Ciarb) served as a 
powerful clarion call: it is time to 
return to our roots, not by 
abandoning modern legal 
frameworks, but by integrating 
our ancient strengths into the 
very heart of our corporate 
governance. 

As eloquently championed 
during the conference by Prof. 
PLO Lumumba, there is an 
urgent need for the "re-
Africanization of  dispute 
resolution." Our traditional 
systems were founded on the 
timeless principles of dialogue, 
reconciliation, and restorative 
justice. 

The current state of ADR in 
Kenya, as detailed in the 3rd 
Biennial State of ADR in Kenya 
Report (2023), reveals a landscape 
of promising progress mixed 
with a profound opportunity. The 
good news is that a top-down, 
"legislative push" has been 
remarkably successful. Driven by 
the Judiciary, Court -Annexed 
Mediation has seen thousands of 
cases diverted from congested 
courtrooms, with settlement rates 

often exceeding 50%. Chief 
Justice Martha Koomeõs 
announcement of a dedicated 
ADR registry in the High Court 
Commercial Division is a 
testament to this institutional 
commitment.  

However, transitioning ADR 
from a compliance requirement 
to a strategic governance function 
demands more than legislative 
momentum. It requires a deep 
cultural and leadership shift ñ
one that calls for re-skilling 
institutions, empowering leaders, 
and embedding mediation as a 
core organizational value. It 
requires more than just new 
po l i c ies ;  i t  demands a 
fundamental reskil l ing of 
leadership and a cultural 
m e t a m o r p h o s i s  w i t h i n 
organizations. This is where the 
Kenya School of Government is 
uniquely positioned to lead in the 
up-skilling capacity building.  

Mr. Humphrey Mokaya, 
Director Security Management 
Institute affirmed that KSG is a 
premium institution dedicated to 
transforming the public service 

From Compliance to Strategy: 

Embedding Mediation in Corporate Governance Framework  

Mr. Mokaya (far right) with fellow panelists discussants on the topic: From Compliance to Strategy Embedding 
Mediation in Corporate Governance Framework.  
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The Girl Summit 2025  for the Next Generation of Women Leaders 

BY GLENN LUMITI  

Hope, ambition, and the 
unmistakable energy of rising 
young leaders characterized  the 
7th Edition of the Girl Summit 
2025 at Kenya School of 
Government (KSG), Mombasa 
Campus. Hosted in partnership 
w i t h  S t r e t c h e r s  Y o u t h 
Organization, this yearõs summit 
embraced a compelling theme: 
òEmpowered Girls, Resilient 
Communities.ó 

What began in 2019 as a small 
but bold gathering has now 
grown into one of Kenyaõs most 
i n f luen t i a l  p la t fo rms for 
amplifying the voices of girls and 
young women. From Mombasa to 
Nairobi, Kisumu to Kwale, the 
Girl Summit has travelled across 
the country, each edition 
strengthening its mission to build 
spaces where girls can dream, 
speak, and lead without fear. This 
week, the summit returned home 
to Mombasa, bringing together 
hundreds of young women, 
experts, policy leaders, and 
change-makers ready to reimagine 

a more inclusive, opportunity -
filled future.  

Dr. Rukia Atikiya, Director 
Mombasa Campus, set the tone 
for the day expressing 
unshakable belief in the power 
of girls. With conviction, she 
emphasized that hosting the 
summit is a statement of 
commitment:  

òThis summit signifies our 
resolve to create spaces where 
girls can grow, be heard, and 
rise. This is central to building a 
stronger,  more resi l ient 
society,ó she said. 

Dr. Atikiya celebrated 
partners, county leaders, civil 
society groups, and private 
s e c t o r  t e a m s  w h o s e 
collaboration continues to 
advance the rights and 
opportunities of all girls - in 
well -supported environments 
and those in vulnerable and 
underserved communities alike. 
But her most powerful message 
was reserved for the girls 
themselves: 

òLeadership is not a distant 
destination ñ it is the ground 

on which you stand. Take up 
space. Shape rooms instead of 
shrinking in them. Your voice is 
not a guest here; it is part of the 
architecture of the future youõre 
building.ó 

Sharing her own journey, 
from humble beginnings to 
becoming campus director, she 
taught them that leadership is 
built step by step, fueled by grit, 
mentorship, and relentless focus. 

The summitõs agenda 
reflected the urgent realities 
shaping the lives of young 
women today. Discussions 
c e n t e r e d  o n  e c o n o m i c 
empowerment, technology and 
digi ta l  inclusion,  c l imate 
resilience, mental wellbeing, 
sexual and reproductive health, 
access to justice, and youth 
participation in governance. Each 
of these areas, represented not 
just challenges, but opportunities 
to influence national and global 
change. 

Mr .  D i ckson  Obonyo , 

Mr. Dickson Obonyo, Stretchers 
Youth Organization Executive 
Director  

Dr. Rukia Atikiya, Director Mombasa Campus, delivers her address at the Girl 
Summit 2025.   



 

 

The Girl Summit 2025  for the Next Generation of Women Leaders 
Stretchers Youth Organization 
Executive Director reaffirmed the 
heart of the event: òGirls are the 
reason for this summit - their 
aspirations, courage, and their 
right to be at the center of 
decisions that shape their lives.ó 

He highlighted the evolution 
of the summit over the past six 
years underscoring its purpose as 
a safe, inclusive space where girls 
can learn, lead, and influence 
policies that directly impact their 
futures. 

County representatives, civil 
society leaders, and youth 
advocates echoed similar 
sentiments, reinforcing the need 
for deeper collaboration to 
ensure girls have the skills, 
opportunities, and protection 
needed to thrive. 

At  breakout  sessions, 
conversations were led by 
e x p e r t s  i n  t e c h n o l o g y , 
governance, climate action, 
mental health, business insights, 
digital skills, and life tools that 
should empower participants to 
think boldly, innovate, and 
advocate for themselves.  

KSG facilitators, also offered 

their expertise. The Livelihood 
Skills session, facilitated by Ms. 
Nafula Bwire and Ms. Evelyne 
Mathuki, built participants with 
perspectives on sustainable 
income pathways highlighting 
modern livelihood models such 
as  small enterprises, leveraging 
community assets for micro-
ventures, and strengthening 
personal agencyñespecially for 
young girls facing socio -
economic vulnerability.  

On Economic Empowerment, 
Ms. Nalianya led a hands-on 
session covering financial 
literacy, savings culture, and 
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entrepreneurship for young 
women.  From responsib le 
financial choices to spotting viable 
market  oppor tun i t ies  she 
reminded participants that 
empowerment begins with small, 
consistent actions.  

The Girl Summit 2025 has 
turned out to be a movement of 
bold, brilliant voices determined to 
reshape communities and redefine 
leadership. And if the passion 
witnessed at this yearõs event is 
any indication, the future these 
young women are building is not 
only resilient, it is unstoppable.  

 

Left: Ms. Nafula Bwire, one of the facilitators at the event together with Mr. Cornelius Kimilu. Right: Ms. Lillian Kawinzi, 
from KSG at the Summit.  
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KSG, UNICEF to Strengthen Public Finance Capacity for Nutrition  

BY CHRISTINE RWAMBA  

òWe knew we needed an 
institution that can speak the 
language of economists and 
decision makers, and KSG was the 
right place.ó These were the 
remarks of Dr. Ismael Teta, 
UNICEFõs Chief of Nutrition, 
during the launch of the Training 
of Trainers (TOT) programme on 
Public Finance for Nutrition at the 
Kenya School of Government 
(KSG) Embu, a milestone initiative 
aimed at addressing Kenyaõs 
persistent nutrition challenges 
t h r o u g h  e v i d e n c e - d r i v e n 
budgeting and strengthened 
public -sector capacity. 

Delivered in partnership with 
UNICEF and the Ministry of 
Health, the programme brings 
together county officers, planners, 
economists, agriculture officers, 
and nutrition specialists from 
across the country. Over the 
coming weeks, participants will be 
equipped to cascade these skills to 
counties, enhancing decision-
making on resource allocation for 
nutrition interventions.  

Dr. Teta praised KSGõs 
readiness and collaborative spirit, 
noting that the enthusiasm he 
encountered during an earlier 
visit to KSG Nairobi was equally 
evident in Embu. He emphasized 
the  urgency o f  tack l ing 
malnutrition hotspots such as 
Turkana. òYou canõt say youõre 
from a middle -income country 
and still have those statistics. We 
have to make malnutrition history 
in Kenya.ó 

Ministry of Health Director of 
Nutrition and Dietetics, Dr. 
Veronica Kirogo, broadened the 
conversation by highlighting the 

countryõs triple burden of 
malnutrition ñundernutrition, 
hidden hunger, and rising 
obesity. òWe lose about KSh 374 
billion every year due to child 
malnutrition,ó she said, adding 
that 18% of Kenyan children 
under five are stunted, affecting 
both physical and cognitive 
development and ultimately 
Kenyaõs economic future. 

She questioned why years of 
implementing high -impact 
nutrition interventions have not 
yielded significant change, and 
pointed to insufficient financing 
as the root cause. òWe have 
t a l k e d  e n o u g h  a m o n g 
ourselves. Now we are 
speaking to planners and 
economists. When the budget 
changes, the narrative will 
change.ó Dr. Kirogo urged KSG 
to integrate Public Finance for 
Nutrition into its regular 
training catalog to build a 
critical mass of officers capable 
of influencing budgetary 

decisions. 

KSG Embu Director, Dr. Ann 
Kangethe, welcomed participants 
and reaffirmed the Schoolõs 
mission to strengthen public -
sector capability. She outlined 
KSGõs comprehensive mandateñ
training, research, consultancy, 
and public engagementñ
supporting public officers at 
every stage of their careers, from 
induction to senior leadership 
development and retirement 
preparation.  

On the TOT programme, she 
encouraged participants to train 
with purpose: òEverything begins 
with a training needs assessment. 
Identify the gaps, understand the 
pain points, and let your content 
address them.ó She emphasized 
anchoring training promises in 
Vision 2030, the SDGs, county 
deve lopmen t  p lans ,  and 
organizational strategies to 
ensure that public finance for 
nutrition is fully embedded in 
national and county priorities.  

Dr Ismael Teta, Chief of Nutrition UNICEF Kenya engages with Training of 
Trainers (TOT) programme on Public Finance for Nutrition  



 

 

As participants prepare for 
their practicum next week, KSG 
and UNICEF reaffirmed their 
s h a r e d  c o m m i t m e n t  t o 
strengthening Kenyaõs capacity 
to finance nutrition sustainably. 
The rollout of county -level 
training will mark the next phase 
of a collaborative effort grounded 
in urgency, partnership, and a 
common goalña Kenya where 
malnutrition is no longer part of 
the national story.  
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KSG, UNICEF to Strengthen Public Finance Capacity for Nutrition  

Enroll with us for your Digital Skilling  

Dr. Ann Kangethe (3rd right seated) leads officials from KSG, UNICEF and the 
Ministry of Health at the ToT Programme on Public Finance for Nutrition.  

Learn how to lead digital initiatives at 
your workplace.  
 
The Regional Centre of Competence 
(RCoC) at the Kenya School of 
Government, Lower Kabete, invites 
enrolment in the Digital and AI Skilling 
Program for Job Groups L-P, a 
transformative initiative by the Ministry of 
Information, Communications and the 
Digital Economy, in partnership with 
UNDP Kenya, Microsoft, and KSG.  
 
Don't be left behind -be part of the future of 
governance through AI!  

 
Learn more & register: https://
rcoc.ksg.ac.ke/  



 

 

Cohort 2: Foundation of Digital Transformation & AI  
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RCoC Technical Committee members comprising KSG, UNDP Kenya, Ministry of Information Communication and the 
Digital Economy and the Ministry of Public Service with participants of the second cohort of the Foundation of Digital 
Transformation & Artificial Intelligence attending a three -day training on analytics and artificial intelligence aimed at 
driving smarter, more efficient revenue operations and strengthen data -informed decision -making within the Public 
Service.   

Bottom picture: Speaking at the closing session, Ms. Vera Obonyo, Deputy Director of the e-Learning, Information 
Technology Institute (eLITI), praised the cohortõs dedication emphasizing their role as champions in driving digital 
transformation within their institutions, noting that AI capabilities are increasingly essential in dealing with real public -
sector challenges and improving public service delivery.  

Bottom Right: Mr. Nathan Karanja, Principal  Lecturer at eLITI and coordinator of the program.  
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Happening at KSG Lower Kabete!  
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L 
ast week, we brought you reflections from participants of the Customer Service Excellence 
Program. In this issue, the Bulletin Writer, captured some lessons on commonly overlooked 
protocol rules and why simple practices are often neglected. This exchange reinforced the 
importance of diligence in public service conduct.  

From November 17th to 21st, 2025, communication and protocol officers from Nakuru County 
Government attended a Government Protocol, Etiquette, and Event Management course at the Kenya School 
of Government, Baringo Campus. 

Recommended for senior officials, protocol officers, event managers, front office staff, and other interested 
participants, the program features lessons on national symbols, anthem and flag protocol, communication 
finesse, and attention to ceremonial order that can shape perceptions and reinforce public trust. As such, 
mastery of protocol, etiquette, and event management has become is essential for institutional credibility.  

BY ELIAS MAKOKHA  

Baringo: Protocol & Etiquette Hits and Misses 

òThis course has been eye-opening! Iõve discovered gaps in areas I 
once thought I fully understood.  

An area that stood out for me is event planning - a component that 
is most ignored yet it is the foundation of any great event ñ 
everything else, from invitations to logistics, and timing, depends on 
how well you plan.  

I learned this the hard way during a presidential event that I was 
once honored to emcee. After the prayers, I didnõt know what to say. 
It was embarrassing, but I managed to make a light joke and move on. 
That experience taught me how crucial preparation really is.  

This course has also helped me understand the wider implications 
of protocol. When it is broken, it doesnõt just create awkward 
moments ñ it can embarrass the host, make you appear uncultured, 
and affect both your personal image and the institutionõs reputation.  I 
look forward to approach every event, every introduction, and every 
detail with greater care, intentionality, and awareness.ó 

Jared Mwangi 

Deputy Director Communication  

òBefore attending this program, I didnõt fully appreciate how hierarchy 
and protocol work together to create order to ensure seamless meetings 
and professional conduct.  

I realized that overconfidence or workplace familiarity can lead to 
lapses, such as arriving unprepared, making inappropriate jokes, or 
assuming everyone shares the same knowledge. This program has 
taught me how to navigate these situations properly, respecting the 
chain of command while remaining effective.  

I leave KSG more conscious of my behavior in hierarchical settings, 
ready to approach meetings with preparation, awareness, and attention 
to detail, ensuring that I uphold professionalism and prevent 
misunderstandings.ó Irene Chepkemoi 

Communication Officer  
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òWhat an interesting program ñ I honestly think I needed this 
course way before I even started practicing public communication. I 
still remember an incident where some comedians gifted the Deputy 
President, H.E. Kithure Kindiki, a petticoat during a public forum. It 
was embarrassing and highlighted how easily public events can go 
wrong if details arenõt carefully managed. 

This program has helped me understand why that happened and, 
more importantly, how to prevent similar mistakes. Iõve realized the 
importance of vetting every element of an event, from presentations 
and entertainment to formal communication and introductions. I now 
know how to anticipate potential pitfalls and ensure every detail 
aligns with protocol.  

This has transformed how I will approach planning, communicate, 
and execute events ñ ensuring that even the smallest details convey 
decorum, competence, and credibility.  

Baringo: Protocol & Etiquette Hits and Misses 

òIõve had the privilege of attending various meetings, and one thing 
Iõve noticed is how often greetings are overlooked. I remember seeing 
someone walk straight into a meeting without acknowledging the 
members. The silence in the room spoke volumes.  

Clearly, such small gestures can shape the atmosphere, influence 
perceptions, and even set the tone for an entire meeting. 

Before this, I didnõt fully appreciate the power of a proper greeting, 
not just the correct way, but also to navigate without overdoing it.   

Something as simple as a smile or a nod can communicate 
professionalism, establish rapport, and ensure interactions start well.  

Additionally, protocol is not all about complex rules but simple 
habits. The fear of making mistakes often makes it feel intimidating. 
Mastering the basics is what truly defines effective protocol and 
professional etiquette.  

In fact, I canõt wait for the next event so I can apply everything Iõve 
learned here.ó.ó 

Elizabeth Wanjiku  

Public Communication Officer  

òA session that really stood out for me was the one on flags. Proper 
flag placement is incredibly important especially when hosting guests 
from other counties or countries. like placing a flag incorrectly or 
forgetting its order of precedence can unintentionally make visitors feel 
excluded or disrespected- a powerful reminder of how much attention to  

This course has helped me see that these basics ñ the national 
anthem, flag placement, and other ceremonial details ñ are far from 
trivial. Ignoring them can embarrass the host, ôwash awayõ trust, create 
unnecessary conflict, and make one appear unprofessional.  

I look forward to executing every ceremonial detail with deliberation 
and care for both guests and the institution.ó Johnson Omurunga 

Communication Officer  

Martin Gichinga  

Principal Public Communications 
Officer  


