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A Unified Effort: KSG -WB Brings Together Finance Professionals

eLITlI Deputy Director, Ms. Vera Obonyo (seated 4th left) W|th participants of the Financial Management for Project
Accountants in Government/World Bank &Funded Projects Programme.

BY SONIA KALE AND
FAITH MUSOGA

30 Project Accountants and
Financial Managers from across
Africa, including Kenya, Uganda,
Tanzania, Angola, Mozambique,
Madagascar, Federal Government
of Somalia, Somaliland and
Zambia are at the Kenya School of
Government undertaking the
Financial Management for Project
Accountants in Government/
World BankdFunded Projects

Programme.
Delivered by
and Information Technology

Institute (eLITl) and the World
Bank, the programme that is
spread over two weeks, is intense
and holistic specifically designed
to give finance managers and
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project accountants the
knowledge and skills they need
to maximize their professional

HIGHLIGHTS

effectiveness as pertains to State Moves to Enforce
World Bank &funded oroiect Discipline: New Matrix of
u projects. Consequences

This is one of the flagship

Foundations Capstone: Digital
programs that reflects — the n Evolution in P bFI)ic Serviceg
School ds expanding collaborati

with development partners such
as the World Bank, as well as
peer institutions across Africa
and beyond. Through these
partnerships, KSG continues to
contribute to strengthening
public financial management,

n County Induction # Building a
People-Centred Public Service

. Kenya Air Force Command
and Leadership School Visit

Baringo: A Glimpse into the
CSE training

building a cadre of professionals

capable of stewarding national Up-coming and On -going

and international development Programs

resources with integrity,

competence, and foresight. 7Xll Campuses Contact Information
Indeed, Director General, and Editorial Team



Prof. Nura Mohammed, as he
engaged with participants during
the programme, emphasized the
significance of accountability,
transparency, and prudent
resource management in
advancing national development
priorities and contributing to
Africa Agenda 2063. He
underscored that the true value of
the training lies in the impact the
professionals will make within
their institutions and countries,
ensuring that public resources are

managed effectively for
sustainable development
outcomes.

Prof. Mohamed also
mentioned that the School has
signed Memoranda of
Understanding with over 30

countries in the continent and
programs like these are what
collaboration, partnership and
knowledge exchange are about.

KSGos
World Bank enhances
progr amds
providing participants with
access to globally recognized
frameworks and practical
approaches that support the
successful management of
funded projects. This facilitates
knowledge exchange, shared
learning, and professional
development tailored to the
specific requirements of World
Bankdfunded initiatives.

So far, the programme has
proven impactful fi its steady
attendance and continued
support speak to its value. It now
seeks to deepen this impact
further, nurturing a generation of
finance professionals capable of
advancing development projects
with precision, and foresight.
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The participants are welcomed to KSG in style as they cut cake at a high tea
setting a lively tone for the two weeks programme

Partners and previous
participants have shared
encouraging feedback,
highlighting clearer reporting,

reduced instances of irreparable
mistakes, and the increased
by
greater integration of technology

e f f eic projecvfieamcial woskflows.

The delivery of the sessions
employs a combination of
interactive lectures, discussions,
and team assignments. The
participants get a chance to
analyze scenarios and deliberate
on the realities of project funding
cycles, disbursement procedures,
and the capacity constraints that
frequently shape project
implementation. These
achievements are supported by
the strong capacity of KSG
faculty complemented by World
Bank experts providing a
combination of knowledge and
practical financial experience.

Beyond classroom learning,
the programme includes
experiential activities that

purpose to nurture collaborative

effort, cultural
personal

experience
and business

exchange,

and

development.
Participants will embark on a
field visit, including a trip to

Naivasha over the weekend and
cultural excursions such as the
Maasai Market, enabling them to

Kenyaos

environments.

These activities complement the

technical trai

ning,

providing

other perspectives into project
management outside the School

setting.
By
participants

institution for

capacity building

bringing

together

from multiple
African countries, KSG continues
to position itself as a premier
public service

on the

continent. Programmes like this

refl ect

t

he School

nurture competent, ethical, and
results-oriented professionals
capable of delivering effective
governance and

meaningfully
development.

to

contributing
national



State Moves to Enforce Discipline
New Matrix of Conseguences for Public Service Infractions

where sanctions were either
excessively harsh for minor first-
time errors, or remarkably lenient
in cases involving major financial
losses. In one instance, a public
officer responsible for an Sh88
' million loss received only an oral
warning, an outcome the new
system seeks to prevent.
To safeguard fairness, the
matrix emphasizes three non-

\ “h / - negotiable principles:
A i & , proportionality, lawfulness, and
Mr. Felix Koskei, Chief of Staff and Head of Public Service procedural fairness. Any sanction

issued must correspond to the
BY GLENN LUMITI the new enforcement matrix gravity and frequency of the

does not introduce new offence, be grounded in law, and
The Executive Office of the offences, but organizes existing  respect due process, including the
President has unveiled a laws, policies, HR manuals,and of fi cer s right to

comprehensive Matrix of Lawful regulations into a clear, a public officer feels wronged, the
Consequences designed to actionable framework. The goal  framework reminds them of their
address misconduct across all js prompt, firm, and right to appeal through the Public
levels of the public service, proportionate action in Service Commission or seek
marking one of the most decisive  response to infractions, ending  redress through the courts.
accountability measures |ongstanding inconsistencies The matrix categorizes
introduced in recent years. The  and delays that have weakened infractions into administrative,
tool, launched during a virtual discipline across government. financial, ethical, and
engagement attended by At the heart of the message  performance-related breaches.

thousands of officers from  \as a call to supervisors, heads  These include failure to comply
ministries, departments, agencies, of departments, CEOs, with circulars and lawful
state corporations, and accounting officers, and unit instructions, conflict of interest,
independent institutions, seeks o |eaders: leadership now carries  procurement violations, audit -
entrench a culture of discipline, 3 renewed responsibility to  related weaknesses, absenteeism,

responsibility, and leadership  enforce standards. abuse of office, and
integrity. One of the key motivations underperformance. Infractions
Speaking during the event, pehind the matrix is to specific to board members,
senior officials from the Office of  eliminate subjective decision-  chairpersons, CEOs, and senior
the Chief of Staff and Head of  making and ad-hoc disciplinary officers are also clearly profiled.
Public Service emphasized that  actions. Officials cited examples Sanctions range from oral and



State Moves to Enforce Discipline

New Matrix of Conseguences for Public Service Infractions

written warnings to interdiction,
suspension, surcharge,
restitution, withdrawal of
benefits, freezing of promotions,
and debarment from holding
certain responsibilities. Notably,
the framework also holds
supervisors accountable where
they have failed to enforce rules
or knowingly enabled
misconduct reflecting the Head | hiform application of the
responsibility flows both g4
downward and upward.

misunderstand issued

circulars or policy requirements.
Human Resource directorates Tpe session highlighted that

have been tasked with a central  many infractions arise not from
implementation role - to guide malice, but from inadequate

departments on lawful nderstanding making training a
disciplinary procedures, ensure key component of the
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Empowering the Public Ser

MANDATORY VIRTUAL SENSITISATION

The Office of the Chief of Staff and Head of Public Service invites you
to participate in a Virtual Sensitisation Programme scheduled for
November 17- 21, 2025.

C)/ Target All Public Officers across all cadres in the Public
Group: Service

Register . www.headofpublicservice.go.ke
online at:
How to Prior registration is required for all invited participants

Participate: in order to attend the respective Virtual Meetings.

B November 17- 21, 2025

Please Note:
H Upon Registration, you will receive the Link for

( the Virtual Meeting
P/

Each participant will be required to provide
their details on the registration link in order to

-' —4 log into the Meeting

. . . \ enforcement strategy.
of Public Servicg ahdbiil Capatit) fitere h 8l a1so reinforces the oath of

secrecy and other obligations
undertaken by public officers
upon appointment. Officials
recounted instances where
employees leaked confidential
information without appreciating

the legal weight of the
undertakings they had signed. The
new system aims to close such
gaps by ensuring officers
understand the expectations tied
to their role.

All public officers have been
urged to access the presentation
and full matrix, which will be
uploaded on the Head of Public
Service website. With this renewed
push, government signals a
fundamental shift: discipline in the
public service will no longer be
optional, inconsistent, or
negotiable, but enforced with
clarity, fairness, and legal
precision ensuring better service
delivery and protection of
taxpayer resources.



KSG Courtesy Visit to UNDP Kenya

{ A delegation from the Kenya School of Government, led
by Director General Prof. Nura Mohamed, paid a courtesy
visit to the UNDP Kenya Office.

Prof. Nura Mohamed and Mr. Jean-Luc Stalon, UNDP
Kenya Resident Representative, reaffirmed their shared
commitment to building an ethical, innovative, and future
-ready public service for Kenya. The discussion celebrated
key milestones such as the establishment of Youth
Innovation Centres and the Regional Centre of
Competence for Al and Digital Skills and the proposed
Vision 2063 Youth Fellowship.

Also present from UNDP was Mr. Julius Coredo, Acting
Team Leader, Governance & Inclusive Growth.
Accompanying the DG from KSG were Mr. Peter Quest,
. Ephline Okoth, Nadhia Willie, and Phyllies Musyoki.

Book your slot!

S
£8 | fikse

Kenya School of Government

Empowering the Public Service

PUBLIC FINANCE
MANAGEMENT COURSE

Officers responsible for budgeting, revenue policy, financial
reporting and the financial advisory functions in the national
and county governments, private sector and NGOs.

Kshs. 117,000 (Residential) 1 - 5
Kshs. 87,000(Non-Residential) DECEMBER, 2025

DO - © & wwwksgacke




Foundations Capstone: Digital Evolution in Public Service

BY YVONNE IGUKU AND
DAVID MUTURI

What is your favourite app or
system right now -both at work
and on your phone? What makes
it your favourite? Is it the
automation of tasks, speed,
convenience, or how it seems to
6knowd what you
even ask?

Think about how much the
app has evolved since you first
installed it. Have the updates
made your experience better, or
have they been a mix of gains and
frustrations? These everyday
experiences with technology
mirror the broader journey of
digital transformation in
government.

Just as our personal apps
constantly improve through data
and systems retraining, public
institutions are now redesigning
how they deliver services to
citizens; faster, smarter, and more

D‘\g?tqt Teaneformaion
e, ke sty

Ms. Yvonne Iguku from eLITlI was
one of the coordinators in the
program that was conducted

Ms. Vera Obonyo, Deputy Director of the e-Learning and Information
Technology Institute addresses participants. Together with her is Governor
Musili also of eLITI, Program Coordinator.

efficiently. As highlighted in
the Foundations Capstone
sessions, this shift involves the
integration of people, data,
processes and technology,
enabling governments to re-
engineer what they can do,
driven by data and focused on
the citizen.

Data is no longer just
numbers; it is the voice of the
citizens and the scorecard to
services transformation. From
platforms like e-citizen to
emerging systems in education,
health and transport, data-
driven innovation is enhancing
accessibility, transparency, and
trust in public service.

At the recently concluded
triduum course on Digital
Transformation and Atrtificial
Intelligencef a program
designed to reimagine how
public institutions in Kenya can
harness digital innovation to

deliver smarter, faster, and more
citizen-focused servicedi the
Kenya School of G
Regional Centre of Competence
(RCoC) once again demonstrated

its leadership in shaping a future -

ready public sector.

Program facilitator Jessica
Wangai, engaged participants in
practical learning and forward -
thinking dialogue on how
technology can elevate
organizational performance and
citizen experiences. The sessions
also noted, the need for
governance, and ethics in digital
transformation. Issues of data
privacy, Al bias and cybersecurity
require thoughtful leadership to
ensure technology serves citizens
equitably and securely.

As uttered by Ms. Wangai,
digital transformation is more
than merely a matter of installing
new systems or software but also
represents a cultural and




Foundations Capstone: Digital Evolution in Public Service

organizational shift which places
citizens at the center of
governance.

The training elaborated that
innovation flourishes through
technology as well as people
especially leaders and teams who
are open to new ideas,
collaborative approaches and
continuous learning. In this
sense, transformation begins
from within by fostering a digital
mindset and nurturing cultures
that value agility, accountability,
and creativity.

The course encouraged them
to approach innovation with an
ethical compass, balancing
progress with protection and
ambition with accountability.

The program culminated in a
thoughtful closing ceremony
where Ms. Vera Obonyo, Deputy
Director of e-Learning and
Information Technology Institute
at KSG, lauded the participants

for their dedication and
intellectual curiosity. In  her
remarks, she urged them to

Digital Transformati

"'lll'rll e A |

Ms. Jessica Wangai, program facilitator of the Digital Transformation and
Artificial Intelligence Course at the RCoC.

public servants to become
architects of transformation,
shaping institutions that are not

internalize the insights gained i
not merely as professional
knowledge, but as catalysts for

personal renewal and only efficient and transparent but
institutional evolution. also imaginative, resilient, and

dLet this be t hpeepaged dor dhg ifuiuge that is g
deeper commitment to rapidly unfolding.

Together let us shape a digital
public service; one data-driven
decision at a time.

innovation i an awakening that
inspires excellence wherever you
serve, 6she said.
Her words distilled the very
spirit of RCoC- to empower

A section of the participants who attended the course at RCoC.



Digital Tools and Al for Office Administrators

A professional development course titled "Digital Tools and Artificial Intelligence for Office Administrators," took place

in KSG Embu from November 10th to 14th, 2025. Key topics were Al for scheduling, email, meetings management and
automating workflows. The training also focused on Data Analytics using Power Bl as well as Data Privacy, Protection
and Compliance. The trainers of the program were Timothy Kisinga and John Gichuru.

Enroll with us for training: Digital Skilling

Strengthening leadership for a digitally enabled
government.

The Regional Centre of Competence (RCoC) at
the Kenya School of Government, Lower Kabete,
invites enrolment in the Digital and Al Skilling
Program for Job Groups L-P, a transformative
initiative by the Ministry of Information,
Communications & The Digital Economy KE, in
partnership with  UNDP Kenya, Microsoft, and
KSG.

Take the bold step toward building a smarter,
future -ready public service.

Learn more from: https://rcoc.ksg.ac.ke/




