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T 
he Kenya School of 
Government (KSG), 
the University of 
Edinburgh, and the 

Jameel Observatory for Food 
Security Early Action have 
established a joint initiative to 
confront the complex challenges 
affecting Arid and Semi -Arid 
Lands (ASALs) in Kenya. 

The ASALs constitute more 
than twenty counties in Kenya, 
making it necessary to re-
engineer policies for efficient and 
timely service delivery. This can 
best be achieved through 
collaborations and joint efforts 

toward a common goal. 
The three institutions signed 

a Letter of Intent on October 1, 
2025, at Mövenpick Hotel in 
Nairobi. The agreement outlines 
plans to co-develop curricula, 
deliver training for civil servants 
and practitioners, and create 
platforms for dialogue and 
knowledge sharing on issues 
such as pastoralism and pastoral 
development. 

The partners also agreed to 
use the Dryland Futures 
Academy as a framework to 
support learning, research, and 
training in dryland areas.  

A follow -up meeting was 
held on Friday, October 2, 2025, 
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Hospitality Team Charts Path 
to Service Excellence 

KSGõs Senior Director 
Academic Affairs, Dr. 
Josephine Mwanzia 
(in red)  signing the  
Letter of Intent for 
KSG to collaborate 
with the University of 
Edinburgh through 
t h e  J a m e e l 
Observatory.   



 

at the Kenya School of 
G o v e r n m e n t ,  w h e r e 
represen ta t i ves  f rom the 
University of Edinburgh and the 
Jameel Observatory discussed the 
way forward with KSG. The 
institutions agreed to collaborate 
on research that informs policy 
and practice, and adopting 
practical approaches that ensure 
research findings are clear and 
useful for decision-makers and 
communities. In addition, they 
will develop training material to 
strengthen the resilience of 
pastoral communities in East 
Africa.  

The collaboration will focus on 
three main areas: research, 
t ra in ing ,  and curr i cu lum 
development.  By working 
together, the partners hope to 
generate evidence and tools that 
support effective responses to the 
unique challenges of Kenyaõs 
ASAL regions. 

The University of Edinburgh 
team was led by Prof. Geoff Simm, 

Head of the Division of Global 
Agriculture and Food Systems, 
while the Jameel Observatory 
delegation was led by Prof. Allan 
Duncan, Professor of Livestock 
and Development at the 
University of Edinburgh. Prof. 
Duncan restated the undertaking 
of both institutions to finalizing 
t h e  M e m o r a n d u m  o f 
Understanding (MoU) and 

initiating the collaborative work  
The KSG delegation, led by 

Senior Director of Academic 
Affairs Dr. Josephine Mwanzia, 
reaffirmed the Schoolõs readiness 
to design and deliver knowledge 
solutions, generate evidence-
based insights, and co-create 
learning pathways that will 
accelerate the transformation of 
stakeholders involved.  
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Three Institutions one Goal: Research for Action  

Dr. Josephine Mwanzia, SDAAð KSG (4th left) with from left ð Dr. Joseph Ndungõu, Prof. Geoff Simm, Prof. Allan 
Duncan, Ms. Muthoni Gachire, Dr. Alex Mirara, Dr. Edward Kisiangani and Ms. Elizabeth Sisianoi.  

Dr. Mwanzia leads the KSG team at a meeting with delegates from the 
University of Edinburgh and Jameel Observatory.  



 

 

From the Desk of our Director General 

MESSAGE FOR THE MONTH OF OCTOBER  

 

ò 
Over the past months, we, as public servants, have been reflecting on how each of our 
contributions connects to our performance contracts and workplans, setting the foundation for 
success for the Public Service. 

In this month of October, as we look ahead, the driving force of this success will be our ability to 
embrace innovation and continuous learning; let us look beyond ourselves and focus on who all this work is 
truly for: the citizens of Kenya!  

In the public sector, it is easy to be bound by routine and tradition. Yet, the world around us is shifting; 
technology is advancing, citizen expectations are rising, and global challenges demand new solutions. To 
successfully and sustainably deliver on our institutional mandates, we cannot afford to be static. We must 
constantly ask ourselves: What can we do differently, better, and more creatively to achieve our goals? 

This year, the Kenya School of Government is privileged to celebrate 100 years of shaping the public 
servants who make decisions, manage resources, and lead teams that impact millions of citizens daily. As 
part of this reflection, we must remember that every training delivered, every research paper published, 
every dialogue we facilitate must ultimately translate into better services, stronger institutions, and greater 
trust in government. Our true measure of success is not only the reports we submit, but the lives we touch.  

This is both a responsibility and an opportunity: a responsibility to uphold the highest standards of 
service, and an opportunity to inspire a citizen -centric public sector where dignity, fairness, and efficiency 
are the norm. 

I wish to challenge each of us this month to adopt a citizenõs lens in our work:  

¶ Try a new approach in your daily tasks; it might just be what your organization needs;  

¶ Be innovative and share an idea that could improve efficiency or quality;  

¶ Individually or collectively, dedicate time to learning something new; whether it is technology, 
pedagogy, or leadership practices. 

When we keep citizens at the heart of our mission, we go beyond meeting targets; we become the 
difference between a government that is seen and a government that is felt, creating lasting impact. 
Therefore, let us be bold. Let us be learners. Let us be innovators in each area of our service delivery.ó 
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Prof. Nura Mohamed, Ph.D, EBS 

E 
very great institution is anchored 
not only by its vision but also by 
the conversations it has with its 
people. Starting this month, the 

KSG Bulletin will feature a monthly message 
from our Director General, Prof. Nura 
Mohamed, that extends beyond KSG to the 
public service.  

This dedicated space is meant to share 
reflections, priorities, and inspiration to guide 
our collective efforts reminding us why our 
contributions matter ñ to our organizations, to 
government, and to the citizens we ultimately 
serve. 



 

 

KSG & FAO to Transform Agriculture in Africa  
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W 
ith  food security 
challenges 
mounting across 
the continent, a 

pioneering initiative between the 
Kenya School of Government 

( KSG) and the Food and 
Agriculture Organization of the 
United Nations (FAO) is setting 
the stage for a bold new chapter 
in Africaõs agricultural future. 
This alliance seeks to empower 
frontline leaders with the 
knowledge, tools, and strategies 
needed to transform agriculture 
into a sustainable and resilient 
engine of growth.  

The agreement between KSG 
and FAO involves the 
development of six cutting -edge 
curricula targeting priority areas 
in agriculture, food security, 
livestock, fisheries, and rural 
development. But this is no 
ordinary training. It is designed to 
shift mindsets, inspire innovation, 
and drive lasting change in how 
agricultural policies are planned, 
implemented, and evaluated.  

The first of these programs, a 
Strategic Planning and 
Management Course was rolled 
out from 22nd to 26th September 
2025 in Juba, South Sudan. For 
five intensive days, 43 officers 
drawn from the National and 
State Ministries of Agriculture 
and Food Security, Livestock and 
Fisheries, and Cooperative and 
Rural Development immersed 
themselves in a training 
experience like no other. 

The course zeroed in on one 
mission: to equip decision-makers 
with practical strategies to 
strengthen food systems and fight 

hunger. Participants grappled 
with pressing issues from 
designing robust agricultural 
strategies and shaping evidence-
based policies, to ensuring laws 
and regulations were upheld, 
resources properly allocated, and 
programs effectively monitored 
and evaluated. 

This was not a theoretical 

exercise -  Every session was 
rooted in real-world application. 
Case studies, interactive 
discussions, and practical 
exercises challenged officers to 
rethink old models and embrace 
bold, forward -looking solutions.  

The Juba program is only the 
beginning. Five more courses are 
lined up, with subsequent 
sessions scheduled in KSG 
Lower Kabete Campus. Each 
program will address a critical 
gap in agricultural leadership 
and capacity, ensuring that the 
knowledge ripple spreads across 
borders, reaching policymakers 

and practitioners alike.  

For KSG, this partnership 
reinforces its position as a regional 
hub for thought leadership and 
capacity building. For FAO, it is a 
powerful step forward in its 
mission to support countries in 
achieving food security and 
sustainable agricultural 
development. And for Africaõs 
future, it is a signal that the fight 
against hunger will be won not by 
chance, but by design. 

In  an era when agriculture is 
both a challenge and a solution to 
economic growth, climate 
resilience, and food sovereignty, 
the KSGðFAO partnership is more 
than timely it is revolutionary. 
The seeds planted in Juba are not 
just lessons learned; they are 
catalysts for change. Africaõs 
agricultural transformation has 
begun, and it starts with leaders 
bold enough to plan, manage, and 
deliver.  

 

BY CAROL MWANIKI AND 

GLENN LUMITI  

First Strategic Course in South Sudan 

KSGõs Dr. Josephine Mwanzia and Dr. Rukia Atikiya with participants of 
the Strategic Planning and Management Course that took place from 22nd to 
26th September 2025 in Juba, South Sudan.  



 

 

Hospitality Team Charts Path to Service Excellence 
BY  FAITH JERONO  

A 
t the Kenya School 
of Government 
(KSG), hospitality 
goes  be yond 

s e r v i n g  m e a l s ,  o f f e r i n g 
accommodation, or providing 
conference facilities. It is about 
creating a warm, seamless, and 
professional experience where 
every guest feels welcomed, 
valued, and cared for. Our 
approach reflects the Schoolõs 
hallmark values of excellence, 
efficiency, and genuine attention 
to detail ñ ensuring that every 
stay, meeting, or event is 
memorable. 

In the spirit of continuous 
improvement, the Hospitality 
Services team drawn from across 
all KSG campuses held a five-day 
retreat at the Baringo Campus 
from September 29 to October 3, 
2025. Guided by Deputy Director 
of Hospitality Services, Mr. 
Antony Mbehelo, the retreat 
focused on harmonizing service 
s t a n d a r d s ,  e x p l o r i n g 
commercialization opportunities 
to boost revenue, enhancing 
customer experience, and 
strengthening team cohesion. 

As part of the program, the 
team visited Lake Bogoria Spa 
Resort for a service excellence 
tour, a tour that offered valuable 
exposure to best practices in the 
industry  sparking fresh ideas on 
how KSG can refine and elevate 
its own standards. 

According to Dr. Tom 
Wanyama, Senior Director 
Finance and Administration, who 
facilitated a session, maintaining 

high standards across all facets of 
service, is being mindful that the 
essence of hospitality lies in the 
finer details rather than the 
dramatic displays. òSomething 
simple can undermine the 
perception of quality,ó he 
observed.  

The retreat also addressed the 
financial dimensions of service as 
the team explored strategies for 
c o s t  m a n a g e m e n t  a n d 
commercialization, recognizing 
that revenue growth must go hand 
in hand with maintaining high 
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Deputy Director Hospitality Services, Mr. Antony Mbehelo, with Ms. Eunice 
Wangu of Mombasa during a bench marking tour of facilities in the North 
Rift of Kenya.  

standards. By balancing financial 
sustainability with service 
excellence, the School aims to 
position its hospitality function 
as both a support system and a 
value driver.  

By strengthening cohesion 
across the campuses, the team 
pledges to building a culture of 
t rus t ,  p roduc t iv i t y ,  and 
solidarity.  

True hospitality is defined by 
p e o p l e ,  p r e c i s i o n ,  a n d 
consistency. By anchoring their 
delivery on values, innovation, 
and ownership at every level, the 
KSG Hospitality Services team 
endeavors to elevate the Schoolõs 
reputation as a model of service 
excellence.  

More than just an internal 
exercise, the retreat illustrates 
KSGõs broader mission ñ to 
nurture learning, strengthen 
cooperation, and drive impact 
across the public service. 

òSomething simple 

can undermine the 

perception of 

quality,ó  

~Dr. Tom Wanyama 
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Counties Deepen Climate Action Strategies in  Mombasa 
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T 
he Climate Change 
Act ion Training 
programme entered 
its second week at 

the Kenya School of Government 
(KSG) Mombasa Campus, 
convening county officials from 
across Kenyaõs economic blocks 
as they continued sharpening 
their skills in combating the 
escalating climate crisis. 

The training, organized by the 
Danida Fellowship Centre (DFC) 
in partnership with the Wangari 
Maathai Institute for Peace and 
Environmental Studies (WMI) 
and KSG, formed part of the 
Financing Locally Led Climate 
Action (FLLOCA) initiative. It 
brought together officials from 
Taita Taveta, Kilifi, Kwale, 
Mombasa, Kitui, Machakos, 
Makueni, Kajiado, and Narok 
counties with intention to build 

County Climate Change Units 
(CCUs) with technical expertise 
and confidence to design 
solutions that spoke directly to 
local realities. 

What set this programme 
apart was its insistence on 
grounding training in real -life 
county cases. Each participating 
county had identified a pressing 
climate challenge ranging from 
coastal erosion in Mombasa to 
recurrent drought in Kitui and 
used it as a practical learning 
tool. By the second week, these 
cases had become the central 
t h read  l ink ing  lec tu res , 
workshops, and action planning 
sessions. 

County teams were no longer 
simply listening; they were 
actively developing draft action 
plans to address their chosen 
challenges. These plans included 
clear objectives, community 
engagement strategies, and 

proposals for long -term resilience. 
Each participant was expected to 
return home with a roadmap that 
could feed directly into county 
policies and FLLOCA financing 
frameworks.  

The second week delved 
deeper into advanced themes of 
N a t u r e - B a s e d  S o l u t i o n s , 
Innovation and Green Transition, 
and the principles of a Circular 
Economy. The òWorld Caf®ó 
model encouraged peer-to-peer 
l ea rn in g  as  pa r t i c i pan t s 
exchanged insights on climate risk 
ma na g emen t  an d  pub l i c 
participation.   

Counties showcased their 
draft climate action plans in short 
presentations with concrete 
solutions: early warning systems 
for floods in Narok, solar -
powered irrigation for drylands in 
Makueni, and community -driven 
mangrove restoration for the 
Coast. 

BY  GLENN LUMITI  

Participants and trainers of the Climate Change training programme organized by Danida Fellowship Centre 
(DFC) in partnership with the Wangari Maathai Institute for Peace and Environmental Studies (WMI) and 
KSG.  
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Counties were tasked with 
finalizing their action plans and 
submitting them through the DFC 
learning platform for expert 
feedback. A follow -up webinar 
scheduled for November would 
provide space for reflection, 
accountability, and continued 
cross-county collaboration.  

Many climate challenges cut 
across county borders, from river 

basin management to forest 
c o n s e r v a t i o n .  T h r o u g h 
collaboration, counties could 
pool resources, harmonize 
strategies, and scale up solutions 
with greater impact.  

Kenya had been grappling 
with intensifying climate shocks: 
prolonged droughts, flash floods, 
and erratic rainfall patterns that 
threatened food security and 

livelihoods. While national 
frameworks provided direction, 
the battle for climate resilience 
was being fought at the county 
level where policies met people, 
and strategies translated into 
survival.  

This training gave counties a 
critical boost shifting the 
conversation from abstract policy 
to concrete, locally driven action 
empowering county officials to 
not only understand the science 
behind climate change but also 
craft people-centered solutions. 

Instead of waiting for national 
d i r e c t i v e s  o r  e x t e r n a l 
interventions, counties will now 
position themselves as the drivers 
of resil ience where local 
k n ow l e dg e ,  i n t e rn a t i on a l 
expertise, and community voices 
meet. 

The facilitation team of the 
Climate Change Action Training 
were Antony Okeyo,  Eunice 
Weveti, Paul Mbole, Nzioka John 
Mtthama, Jane Mutheu Mutune, 
Karatu Kiemo  Arvid Sloth  Lea 
Rype Stavre Bohr.  

Ms. Eunice Weveti, a senior research fellow at KSG and an expert on 
matters environmental governance and climate change.  

Participants in a class session 
at the training that was 
conducted at the Mombasa 
Campus.  

https://www.linkedin.com/search/results/all/?keywords=%23climatechangeactiontraining&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/in/eunice-weveti-35172b239/
https://www.linkedin.com/in/eunice-weveti-35172b239/
https://www.linkedin.com/in/jane-mutheu-mutune-106733289/
https://www.linkedin.com/in/karatu-kiemo-b046aa17b/
https://www.linkedin.com/in/arvid-sloth/
https://www.linkedin.com/in/lea-rype-stavre-bohr-86aa533/
https://www.linkedin.com/in/lea-rype-stavre-bohr-86aa533/


 

The Many Colours of Innovation: Why Leaders Must Wake Up  
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T 
oo often, when the 
word innovation is 
mentioned in policy 
c i r c l e s  o r 

boardrooms, people immediately 
imagine shiny labs, expensive 
research centres, or Silicon Valley 
start-ups. It is perspectives like 
these that often contribute to why 
Africa and much of the 
developing world has yet to 
achieve its full promise.  

Innovation is not a preserve of 
the privileged; it is the art of 
problem -solving in whatever 
context we find ourselves. It is a 
living, breathing force in the way 
communities adapt, the way 
organizations reimagine, and the 
way nations carve out relevance 
in a rapidly shifting global order.  

The tragedy is that too many 
of our leaders still treat 
innovation as a buzzword for 
conferences rather than a practice 

to embed in governance, policy, 
and everyday problem -solving.  

The Missed Colours of 
Innovation  

Innovation has many 
òcolours.ó But as policymakers 
and institutional leaders, we 
have been guilty of chasing the 
òloudó colours: technology 
gadge ts ,  f o re i gn- funded 
projects, or imported solutions. 
Meanwhile, we overlook the 
ingenuity unfolding right before 
us:  

§ Product innovations like 
mobile money that has 
transformed lives not 
because private actors took 
risks; 

§ Process innovations- smarter 
logistics to digitized public 
services will remain rare if 
bureaucracy resists change. 

§ Business model innovations 
are reshaping industries 
w o r l d w i d e  y e t  o u r 
regulatory frameworks 
sometimes constrain their 
growth.  

Social innovations, which 
could transform poverty and 
inequality, remain underfunded 
because of preference to grand 
infrastructure projects over 
people-centered solutions. 

Why This Matters Now  

Innovation is not a luxury; it 
is survival. Nations that fail to 
innovate risk being left behind 
the global economy -  watching 
jobs disappear, industries 
collapse, and talent migrate. 

For businesses, innovation is 
the difference between resilience 

and extinction. For governments, it 
is the path to productivity, 
competitiveness, and sustainable 
development. For societies, it is the 
key to solving existential threats 
l ike cl imate change, food 
insecuri ty ,  and heal thcare 
inequities. 

The Culture We Need to Build  

Here is the hard truth: 
innovation does not happen in an 
environment of fear, bureaucracy, 
or mediocrity. It thrives where risk
-taking is rewarded, where failure 
is tolerated, and where creativity is 
encouraged. 

But  o f ten ,  we pun ish 
experimentation. A junior officer 
with a bold idea may be silenced 
by hierarchy. A start -up with a 
disruptive product could be 
drowned in regulation while a 
researcher with potential is forced 
to seek funding abroad. 

If we want innovation, we 
must create cultures that empower 
rather than constrain. 

Africaõs Untapped Edge 

I remain convinced that Africa 
holds one of the greatest 
opportunities for innovation in the 
world. Mobile money was just a 
glimpse. Artificial intelligence in 
agriculture, telemedicine in 
healthcare, digital platforms in 
education are possibilities waiting 
for scale. 

One of our most undervalued 
assets is our linguistic and cultural 
diversity. Why are African 
governments not investing in 
African language AI models that 
preserve culture, embed local 
wisdom, and power homegrown 
s o l u t i on s?  We  ha v e  t he 

Mr. Peter Quest,  

Head of Business Development, 
Innovation and Resource Mobilization  

BY  PETER QUEST 


