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Kenya Gears up for 2025 Climate Actlon Summlt

A section of the delegates attending the Climate Action Summit 2025 breakfast meeting held on September 3, 2025 at
Pridelnn Azure. The meeting brought together key stakeholders to mobilize support and chart a collaborative path towards
a climate-resilient future for Kenya.

n September 3,

2025, the Kenya

School of

Government

(KSG), in collaboration with the

Nairobi Rivers Commission

(NRC) and Expo Events,

convened the second Climate

Action Breakfast Meeting. (The

first was held at KSG on August
12, 2025))

This gathering was more

than a routine briefing over
coffee. Around the breakfast
tables, climate champions,

government leaders, innovators,
and development partners
assembled with a shared sense of

urgency. Their mission: To
ensur e t hat Ken
commitments translate into real,
visible progress on the ground.
The Climate Action Summit
2025 is intentionally timed to
align with World Rivers Day
(celebrated on the last Sunday of
September) and is envisioned as
a transformative platform to
drive action. The official theme
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KSG Director General Prof. Nura Mohamed at the Climate Action Breakfast

Meeting.

action into every level of
governance and society.

The event will bring together
stakeholders from government,
business, communities, and
international organizations, with

the goal of moving beyond high -

level policy statements and
delivering measurable results on
the ground.

From Ambition to Action:
Showcasing

Discussions at the breakfast
highlighted Ken
journey and the imperative to
shift from ambition to action.
Participants reflected on the
Nairobi Declaration (2023) from
the inaugural Africa Climate
Summit, which was a declaration
that urged African nations to
convert climate ambitions into
concrete deeds.

Several success stories were
shared to illustrate significant
strides Kenya has made since
then. For instance, nearly 90% of

Kenyads el ect ri
generated from renewable
sources, including geothermal,

wind, hydro, and solar. This

remarkable achievement in clean
energy reflects
investments in geothermal

plants, wind farms, and other

green infrastructure over the past
decade.

Kenyaos pi
Climate Change Fund (CCCF)
model has financed dozens of
local projects that build climate

Ke ny a 6 resilignceo ghesesmojects have

brought clean water through
ys@adpowered | borehales, e new

|
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water storage and irrigation
systems, and other adaptation
measures to communities across
the country.

Such locally led projects,
ranging from drought -proof
water supplies to community -
owned solar pumps, have already
changed lives, benefiting
hundreds of thousands of
households and demonstrating
the power of devolved climate
action.

Revitalizing
Rivers: A Flagship Climate
Initiative

A highlight of the meeting

the J\lalrobg3 Rlvers
Regeneré’non%rogramme a9<shs
50 billion initiative to restore 175
km of river ecosystems from their
sources to the Athi River basin-

undert%kmgg IJ:"eyondy cleaning
waterways, upgrading sewerage,
and reducing floods, the project is
people-centeredi creating youth
jobs,

housing

providing affordable
for families along

Mr. Andrew Rori, Director Institute of Devolution Studies and Ms. Eunice
Weveti, faculty member, giving their insights ahead of the Climate Summit.

enyads



riverbanks, and developing parks
and green spaces. For many in the
room, this ambitious river project
was a powerful reminder that
climate action is not just about the
environment, it is about people,
livelihoods, and dignity

2025 Climate Action Summit:
Partnerships, Accountability, and
Global Alignment

Looking ahead, the 2025
Climate Action Summit is
envisioned as more than a
platform for pledges fi it is a space
for partnerships, innovation, and
implementation. Designed to
break down silos, the Summit will
feature expos, innovation
showcases, and thematic forums
that bring together government,
private sector, civil society, and
communities under a whole -of-
government, whole -of-society
approach. Importantly, it is
expected to deliver concrete
outcomes that institutionalize
accountability. Central to this will
be the Climate Implementation
Charter and the County Climate

Kenya Gears up for 2025 Climate Action Summit

Action Matrix, which will set out

clear commitments and
milestones for all 47 counties.
These instruments are intended
to embed transparency,
consistency, and measurable
progress at both national and

county levelsfi ensuring that
Kenyads <c¢climate
by practical, on-the-ground

delivery across every region.

The 2025 Climate Action
Summit  will focus on four
priorities: s h
reporting posture ahead of COP
30 by showcasing progress under
the Paris Agreement; laying a
foundation for demonstrable
results by COP 31 in 2026;
advancing a whole-of-
government and whole -of-
society approach that unites
national and county
governments, the private sector,
communities, and youth; and
embedding accountability and
durability through mechanisms
like the Climate Implementation
Charter and County Action

Matrix to ensure commitments
are transparent, measurable, and
built to last.

From Promises to Progress

As plates were cleared and
the breakfast meeting concluded,
one resounding truth remained:
Kenya is poised to enter a new

vchaptér of climatesleaderahipk Thed

forthcoming 2025 Climate Action
Summit will not be about lofty

promises. Rather, it will be about
concrete progress. Every

a partmcgpantK efropna denior

government officials to grassroots
innovators, recognized that they
have a role in writing this next

chapter.

All eyes are now on the
September Climate Action
Summit, where Kenya will

showcase real progress on its
journey to a sustainable, climate-
resilient future.

Compiled by Eunice Weveti,
Di ana Ndungou

Delegates who attended the Climate Action Summit preparation meeting.
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Building the Next Generation of Climate Adaptation Champions
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Genesis Daquinan-Philippines (Left), Chantelle Tauya -Zimbabwe (Center) and Jerry Okumu -Kenya at the Youth
Academy on Climate Adaptation and Leadership in Lower Kabete

BY TABITHA KEMUNTO

he Kenya School of

Government (KSG) is

at the forefront of

advancing climate
resilience and adaptive leadership
across Africa. As a strategic
institutional partner of the Global
Center on Adaptation (GCA), the
School is committed to driving
capacity building, research, and
policy development that address
the pressing realities of climate
change. Through joint programs,
KSG equips both current and
future public service leaders with
the knowledge and skills to
design innovative, inclusive, and
sustainable solutions for climate
adaptation.

From September 185, 2025,
KSG, in partnership with the
Global Center on Adaptation, the
University of Nairobi, the
University of Groningen, and
Masinde Muliro University of
Science and Technology, held a
Youth Academy on Climate
Adaptation and Leadership.

The program brought together
Chief Executive Officers and 50
youth leaders from across Africa
for an intensive training designed
for shaping the next generation of
adaptation champions. Attendees

gained skills in proposal writing,
project implementation, and
entrepreneurship, with the
expectation that they will share
this knowledge with peers and
communities in their home
countries.
From the voices of the
youth:

Speaking about her
experience, Chantelle Tauya
from Zimbabwe, the in -country
focal point for Action 24 and the

and promote meaningful youth
participation in climate action.
Beyond the training, the
Academy has allowed me to
establish strong networks with
focal points across Africa, and
we will sustain these bonds
through continued collaboration,
joint programmes, and digital
platforms. o

From the Philippines,
Genesis Daquinan, currently
based in the Netherlands and

African Youth Adaptation working with Mangrove Matters
Network, said: Philippines, gave his reflections:
0The Yout h Academy came t o
Climate Adaptation and Youth Adaptation Academy
Leadership was an amazing both as a member of the Youth
experience, with a rich Advisory Panel representing
curriculum that covered Asia and the Philippines, and on
proposal writing, adaptation behalf of my organization to seek
solutions, leadership collaborations that can foster
development, and the south-to-south knowledge

importance of partnerships and
collaboration. A key lesson for
me was the need to integrate
sustainability and financing into
every adaptation initiative by
adopting viable business models.
| plan to replicate the training in
Zimbabwe through universities
and networks, using the toolkits
and guidelines provided to reach
more young people. The
Academy has strengthened my
confidence to engage with
organizations, influence policies,

exchange. The Academy has
been a valuable space not only
for training but also for
connecting with peers from
Africa and beyond, creating
meaningful opportunities  for
young people to share
experiences, imagine innovative
solutions, and challenge business
as usual in climate adaptation.
The workshops, especially on
grant writing and management,
have been practical for
strengthening our organizational

Keny



Dr. Patrick Verkooijen, CEO of the Glob
delivering his keynote address during the closing ceremony and witnessing

the energy of the youth at the forum.

capacity to mobilize resources
and sustain projects back home.
More broadly, the experience has
reinforced my belief that young
people must play a central role in
driving climate adaptation, not as
tokens, but as true actors with
space, voice, and influence. | see
universities and even schools at
all levels as vital platforms for
integrating climate education
early, so future generations can
better understand and protect
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Building the Next Generation of Climate Adaptation Champions

reaffirmed my belief that we have
L the capacity to drive change,
~ youth must be at the Centre of
climate action. One of the most
useful things | gained was a
training tool that | plan to use in
my engagements, because for me
the key is not just training but
ensuring that action follows. My
biggest takeaway- while we
already have many policies, most
are poorly implemented, and
what we truly need are
sustainable, actionable policies
that directly address climate
challenges. | also value the
partnerships built here, which |
plan to sustain by staying
engaged, supporting one
anot her ds i nit
collaborating across regions to
strengthen impact. | believe
universities and youth councils
should play a strong role by
ronmen tirgegrgting cI_imate issues into
Offering a Kenyan their curricula, because
perspective, Jerry Okumu, knowledge is power, and when

Programs Officer and Research Young people are informed, they
Fellow at the Youth Innovation &€ better positioned to take the
Centre, KSG, shared: ght actio nhs ) )

OMy experience af'omese voices, fhg Yout
Academy has been practical, Academy was not any ordinary
informative, and very educative training fi it was a launchpad for

because the training was not just bold ideas, fresh collaborations,
about discussions but about @nd youth-powered climate

finding real, actionable solutions solut|orr1]s arming ygufng leaders to
to climate challenges. It F&shape rrcaos

PAN-AFRICAN
YOUTH ADAPTATION FORUM
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al Center on Adaptation (GCA),

their envi

w YOUTH ACADEMY ON
CLIMATE ADAPTATION o
AND LEADERSHIP 4o

Chief Executive Officers and youth leaders from across Africa at the intensive training designed for shaping the next
generation of adaptation champions. The forum was held at KSG Lower Kabete from September 1st to 5th, 2025.



Sights at the Youth Academy on Climate Adaptation Forum
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