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On September 10, 2025, the 
Kenya School of Government 
(KSG) and the Kenya Editorsõ 
Guild (KEG) - strategic partners 
in public communication and 
governance - held a networking 
breakfast forum to deliberate on 
strengthening ties between the 
media and public service 
institutions, while fostering 
greater editorial interest in 
governance and reform stories. 
While delivering KSGõs 

profile to the attendees, Prof. 
Nura Mohamed, KSG Director 
General, emphasized that the 
media plays a key role in shaping 
narratives about the public 
service. He observed that while 

n e g a t i v e  s t o r i e s  a b o u t 
government institutions often 
dominate headlines there are 
countless examples of dedicated 
public servants whose efforts 
must be recognized.  
òFor over a century, KSG has 

built a professional, ethical, and 
citizen-responsive public service, 
a milestone that the world needs 
to know. Your editorial role is 
critical. Through accurate, 
responsible, and balanced 
storytelling, we can ensure that 
the contributions of public 
servants are acknowledged, 
government achievements are 
visible, and citizens are better 
informed. We should co -create 
narratives that strengthen 
g o v e r n a n c e ,  e n c o u r a g e 
intergenerational dialogue,  
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inspire trust, and build a more 
engaged society,ó said Prof. 
Mohamed. 

Speaking on behalf of KEG 
President Zubeidah Kananu, 
Executive Council Member Agnes 
Mwangangi expressed the Guildõs 
obligation to dialogue and 
collaboration. Both institutions 
share a responsibility of serving 
public interest and reforms are 
only meaningful when citizens 
understand them, see their 
impact, and have confidence in 
the institutions delivering them. 
Without deliberate partnerships, 
she cautioned, reform efforts risk 
being misunderstood, under -
reported, or drowned in the noise 
of daily headlines.  

Mr. Humphrey Mokaya, 
Director,  Security Management 
Institute at KSG, in his welcoming 
remarks set the tone of the forum, 
òThe School builds capacity, 
develops policy, and generates 
researchñbut unless these efforts 
are translated into stories that 
citizens can see and understand, 
the impact remains hidden. 
Through your platforms, we can 
make public service visible, 
highlighting both challenges and 
achievements in governance, and 
build the trust our institutions 
need to serve effectively,ó he said. 

Adding to the reflections, 
Guild member Mr. Ken Bosire 
stressed the importance of 
embracing both history and the 
future in storytelling. òWe must 
savor the past while welcoming 
the future in our narratives,ó he 
remarked. He explained that 
effective storytelling should not 
only highlight present reforms 
but also draw from the rich 
history that shapes them. He 
recalled the Kenya School of 
Governmentõs golden legacy, 
particularly its historic role in 
helping build Singaporeõs public 
serviceña reminder that past 
m i l e s t o n e s  c a n  i n s p i r e 
c o n f i d e n c e  i n  f u t u r e 
transformations.  

Throughout the discussions, 
attendees acknowledged the 
mediaõs central role in bridging 
government and citizens by 
translating policies into clear 
information that citizens can act 
upon. The media not only sets 
the agenda but also holds 
institutions accountable and 
shines a light on innovation. 
Examples such as KSGõs Youth 
Empowerment Centres and 
digital learning platforms were 
highlighted as programs whose 
visibility and impact were 
amplif ied through media 

coverage, inspir ing more 
Kenyans to engage with public 
service initiatives.  

Looking ahead, participants 
proposed practical areas where 
KSG and KEG could deepen 
collaboration. These included 
designing tailored training 
programs to enhance journalistsõ 
capacity in governance and 
ethics, amplifying reform success 
stories across different sectors, 
and conducting joint public 
awareness campaigns on 
governance reforms, ethics, and 
digital transformation. The 
importance of knowledge 
exchange was also emphasized, 
with a call to make research 
outputs such as the State of 
Public Service in Africa Report 
more accessible to citizens. In 
addition, the forum proposed co -
hosting thought leadership 
p la t fo rms tha t  convenes 
policymakers, academics, and the 
media to deliberate on pressing 
national issues, including climate 
resilience, devolution, and public 
accountability.  

The forum brought together 
officials and senior editors from 
the Kenya Editors Guild, and  
senior officials and staff from the 
School.  
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KSG, Editorsõ Guild Forge Strategic Media Partnership 

From Left: Prof. Nura Mohamed, Ms. Agnes Mwangangi, and Mr. Ken Bosire give their insights on media and the 
Public Service at the breakfast forum. 
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Awakening the Digital Public Servant  
BY  GOVERNOR MUSILI  

Across Kenya and beyond, in 
offices, counties, agencies, and 
regional networks, a quiet shift is 
unfolding, not powered by 
machines alone, but by mindset. 
A shared awareness is taking root 
that the future of governance 
must be digital, data -driven, and 
designed for citizens. On 8 
September, 2025, the Kenya 
School of Government (KSG), in 
partnership with the Ministry of 
In format ion  and Dig i ta l 
Economy, UNDP, and Microsoft, 
launched the Foundations of 
Digital Transformation and 
Artificial Intelligence in the 
Public Service, the flagship 
program of the Regional Centre 
of Competence for Digital and AI 
Skilling.  

The response was immediate. 
Following instruction from Prof. 
Nura Mohamed, KSG Director 
General, public officers from 
Ministries, State Departments, 
and County Governments have 
registered in large numbers. 
Their enthusiasm reflects more 
than routine compliance, it 
signals an urgent desire to 
remain relevant in a rapidly 
changing digital world.  

This is no ordinary training. 
Each completed module issues an 
automatic certificate, marking 
both skill and spirit. Those who 
finish the full program unlock a 
three-day, face-to-face workshop 
for hands-on practice and peer 
connection, and only graduates of 
the foundation course can 
advance to the next stage, 
A p p l i c a t i o n  o f  D i g i t a l 
Technologies and AI in the Public 
Service. 

To enrich learning, weekly 
webinars run every Thursday 
from 18 September to 27 
November 2025, 3:00ð4:00 p.m. 
(EAT). Each session dives into 
one or two themes, data 
management and governance, 
c y b e r s e c u r i t y ,  e m e r g i n g 
technologies, human-centred 
design, digital project and 
innovation management, digital 
public infrastructure, and digital 
leadership and strategy. The first 
webinar,  held yesterday, 
explored Data Management & 
Governance and Cybersecurity & 
Data Protection with experts 
Cecilia W. Mutua and Silvanus 
Sewe. 

The Foundations program is 
only the first step in a broader 
journey that unfolds through 
four progressive levels. After 
mastering the Foundations of 
Digital Transformation and 
Artificial Intelligence in the 
Public Service, learners advance 

to the Application of Digital 
Technologies and AI, then to 
M a n a g i n g  D i g i t a l 
Transformation, and finally to 
Transformational Leadership in 
AI. Together, these four levels 
create a pathway that is fully 
aligned with Vision 2030 and the 
Digital Master Plan 2027.  

KSG invites every participant 
to be more than a student, each 
learner is a co-creator whose 
insights and feedback will help 
shape the digital future of 
Kenyaõs public service. The 
platform is open, and the future 
is waiting.  

 
 https://rcoc.ksg.ac.ke/

login/signup.php  
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In todayõs dynamic policy and 
e c o n o m i c  e n v i r o n m e n t , 
univers i t ies and learning 
institutions are increasingly 
rethinking their f inancial 
sustainability models. One such 
institution is the KCA University, 
which is in the process of 
establishing an institutional 
Income Generating Unit (IGU). To 
inform this bold strategic move, 
the University turned to the 
Kenya School of Government 
(KSG), widely recognized as a 
leading example of financial 
independence and operational 
sustainability within the public 
sector. 

KSGs self-funded model for 
its operations, has drawn the 
interest of peers like KCA, as it 
demonstrates that sustainability 
can be achieved even within a 
public service mandate. The 
School does receive support from 
Government and partners for 
projects and collaborations.  

During their engagement, 
KCAõs members of the IGU 
Committee aimed to understand 
how KSG manages to sustain its 

operations, diversify revenue 
streams, and provide high -
quality services. The Schoolõs 
wel l - ba lanced  s t ra tegyñ
generating most of its income 
f rom extensive t ra in ing 
activities, research, consultancy 
a n d  a d v i s o ry  s e r v i c e s , 
hospi tal i ty services, and 
conferencingñoffered a clear 
and practical example of 
effective revenue diversification.  

The Committee learned that 
KSGõs success is anchored in its 
strong mandate to build capacity 
in the public service. The 
requirement for public officers to 
undergo training for career 
progression ensures steady 
demand. However, what stood 
out most was that beyond the 
m a n d a t o r y  t r a i n i n g 
requirements for public servants, 
KSG stays ahead of the curve by 
developing programs in 
response to emerging national 
needs, such as Artificial 
Intelligence and the green 
economy cementing its role not 
just as a trainer but as a pivotal 
influencer of public policy and a 
central hub for empowering the 
civil service in Kenya and Africa.  

Beyond programs, the 
Schoolõs hybrid governance 
model also drew strong interest. 
By combining centralized 
d e c i s i o n - m a k i n g  a t  i t s 
headquarters with operational 
flexibility across its five regional 
campuses, KSG enables local 
implementation supported by 
two main  d i rectoratesñ
Academic Affairs and Finance & 
A d m i n i s t r a t i o n ñ a n d  a 
Governing Council that provides 
oversight through specialized 
committees. KCA noted that this 
structure, backed by clear 
policies, detailed manuals, and 
both internal and external audits, 
ensures accountability and 
transparencyñkey ingredients 
for any successful IGU. 

Another area that sparked 
interest was KSGõs strategic use 
of infrastructure. With 1,500 beds 
a c r o s s  i t s  c a m p u s e s , 
accommodation is seamlessly 
integrated into training delivery 
rather than operated as a purely 
commercial enterprise. Yet, KSG 
maximizes value by marketing 
unused capacity during off -peak 
training seasons, optimizing 
revenue without losing its 

BY  DIANA  NDUNGõU 

The Kenya School of Government team: Dr. Rachel Ngesa, Dr. Wesley Kiprop, Mr. Anthony Mbehelo and Diana 
Ndungõu met with the Income Generating Unit (IGU) Committee from Kenya College of Accountancy (KCA) 
comprising  Dr. Gladys Bunyasi, FCCA, CPA Mackred Dinga and CPA Andrew Grohney.  
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service-first orientation. This 
eff icient balance between 
mandate and market was of 
particular relevance to KCA 
University as it considers how to 
leverage its own facilities. 

The benchmarking exercise 
highlighted to KCA that while 
KSG is not a commercial entity, 
i t s  mode l  o f  f i n a n c i a l 
sustainability offers invaluable 
lessons. The School's ability to 

align revenue generation with its 
public mandate, its strategic 
governance framework, and its 
innovative asset utilization gave 
KCA the clarity it needed to 
conceptualize its own IGU.  

For KSG, this engagement 
underscored its influence as a 
reference point in institutional 
sustainability. The exchange not 
only provided KCA with practical 
insights but also reaffirmed KSGõs 
position as a thought leader in 
linking financial resilience to 
mission-driven operations.  

As KCA moves forward with 
developing its IGU, the lessons 
drawn from KSGõs model will 
remain a cornerstone. For the 
Kenya School of Government, the 
benchmarking exercise reflects its 
broader role: not only as a trainer 
of public servants but also as a 
benchmark institution whose 
practices inspires others across the 
education and training ecosystem. 

Dr. Wesley Kiprop, Director at KSG and Mr. Anthony Mbehelo, Deputy 
Director Hospitality Services also of KSG both provided the brief on the 
Kenya School of Government to members of KCA University.  

Celebrating a century of shaping Kenyaõs public service through capacity 
development leadership, and national transformation. A proud legacy, a bold future!  

Look out for more information, your stories and celebrations, that you have been a part 
of! 
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On Wednesday this week, the 
Kenya School of Government 
(KSG) Matuga Campus welcomed 
a high -level mult i -agency 
delegation for a full -day 
assessment of its border security 
training facilities. The main 
objective of the visit was to 
evaluate existing infrastructure, 
resources and operational 
capabilities to identify areas for 
improvement and align with 
international best practices. This 
assessment forms part of KSGõs 
ongoing initiative to enhance the 
quality and effectiveness of 
border security -related training 
programs in Kenya.  

The team came not only to see 
how KSG Matuga prepares 
security professionals but also to 
gather insights for delegates soon 
travelling to the Federal Law 
Enforcement Training Centre 
(FLETC) in Georgia, USA, 

ensuring Kenyaõs team can 
mirror best practices effectively.  

Addressing the guests during 
the welcome session, Ag. Deputy 
Director Dennis Marube, 
underscored the Schoolõs 
mission: òThis assessment forms 
part of our continuous effort to 
strengthen the quality and impact 
of border security training 
programs in Kenya. We are 
honored to host partners who 
share our commitment to 
advancing secure, well-managed, 
and people-centered border 
environments.ó  

Later, at a round-table 
discussion, Dr. Emmanuel 
Kisiangani of the Security 
M a n a g e m e n t  I n s t i t u t e 
highlighted the value of 
cooperation: òKenyaõs security 
challenges are complex and multi
-dimensional. Training our 
officers together, across agencies 
and in partnership with 
international institutions, helps 

build not just skills but trust and a 
culture of cooperation. That is 
what ultimately makes our 
borders stronger.ó 

These conversations framed 
the dayõs work to imagine a more 
integrated, more effective 
approach to border security 
training.  

As the team toured training 
rooms, the library and outdoor 
training grounds, a candid picture 
emerged. Among the strengths 
were a dedicated and experienced 
faculty, well -established modules 
on leadership, management and 
security, and a growing alumni 
network of  off icers now 
occupying key security positions 
across the country. There were 
also challenges. Some practical 
training areas require specialized 
equipment. Overlaps sometimes 
exist between agency training 
mandates. And while the 
curriculum covers traditional 
threats, modules on emerging 

Matuga Ag.  Deputy Director Learning and Development, Mr. Dennis Marube (seated centre), Dr. Emmanuel 
Kisiangani, Paul Chayuga and Sarah Hepworth all from the Security Management Institute with staff from the Matuga 
Campus and officials from the visiting multi -agency delegation.  

BY  KEFFAS MUTETHIA  
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issues such as cyber-crime, 
unmanned aerial systems and 
digital forensics need to be 
deepened. 

Yet within these gaps lie 
opportunities. Joint modules 
across agencies could embed 
collaboration from day one. 
Digital platforms could extend 
learning beyond the classroom. 
Simulation technologies could 
bring real -life border scenarios 
into training rooms. And human 
r i g h t s  a n d  c o m m u n i t y 
engagement principles could be 
woven even more tightly into 
every course, reflecting Kenyaõs 
constitutional values under 
Articles 10 and 232. 

Kenya is not alone in facing 
evolving border challenges. The 
delegates preparing to travel to 
FLETC will now do so with a 
vivid picture of our current 
training landscape. By seeing 
what works at KSG, they can 
b en chma rk  i n t en t i on a l l y , 
identifying elements of FLETCõs 
approach that fit our context 
while respecting local realities. 

This cross-pollination of ideas is 
what makes international 
partnerships powerful. Kenya 
gains from global best practices, 
while institutions like FLETC 
gain insight into the innovative 
ways a developing country with 
dynamic borders is tackling its 

challenges. 
As global mobility increases 

and threats evolve, the need for 
well -trained, well -equipped and 
well -coordinated border agencies 
has never been greater. Kenyaõs 
location as a transport and trade 
hub makes this even more urgent. 
Through partnerships like the one 
exemplified by this multi -agency 
visit, KSG is helping to ensure 
that the officers who guard 
borders are prepared, professional 
and principled. The School invites 
g o v e r n m e n t  a g e n c i e s , 
development partners and civil 
society to join us in this journey of 
con t i nuous  imp rovemen t . 
Together, we can build a training 
ecosystem that not only responds 
to todayõs challenges but 
anticipates tomorrowõs 
opportunities.  

Ag. DDLD Mr. Marube (left) and Dr. Kisiangani takes the delegation on a 
tour of the Matuga Campus.  

Delegates at the library during their assessment visit of the resources 
supporting training programs.  
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When President William Ruto 

officially opened the 2025 

M o m b a s a  I n t e r n a t i o n a l 

Agricultural Society of Kenya 

(ASK) Show on Thursday, 

September 4, all eyes were on the 

grand theme of òPromoting 

Climate-Smart Agriculture and 

Trade Initiative for Sustainable 

Economic Growth.ó But for one 

man, the day carried a far more 

personal significance. 

In front of dignitaries, 

farmers,  innovators,  and 

international guests, Mr. Seif 

Mwaibei ,  f rom the ICT 

Department at the Kenya School 

of Government (KSG) Mombasa, 

was honored by the President 

with the Patronõs Award in 

recognition of 20 years of 

dedicated service to ASK and to 

the public. For those who know 

him, it was not just an award, it 

was the culmination of a journey 

defined by consistency, humility, 

and an unshakable passion for 

agriculture.  

For Mr. Mwaibei, standing on 

the awards podium is not a new 

experience. Over the past two 

decades, his work at ASK shows 

has earned him recognition from 

three different presidents before 

President Ruto. His trophy 

cabinet reads like a timeline of 

Kenyaõs leadership. 

§ In 2002, he received the Best 

Effort Award from President 

Daniel arap Moi.  

§ By 2004, President Mwai 

Kibaki recognized him as the 

Best Young Farmer of the 

Year. 

§ In 2007, he earned yet another 

accolade from President 

Kibaki: Best Tractor Driver.  

§ Two years later, in 2009, 

Kibaki again awarded him the 

Patronõs Award for a decade 

of service. 

§ In 2014, President Uhuru 

Kenyatta presented him with 

the Patronõs Award for 15 

years of service. 

§ Now, in 2025, President Ruto 

has sealed his legacy with a 20

-year long-service recognition. 

Behind the glitter of medals and 

certificates lies the less visible but 

equally significant work that has 

defined Mr. Mwaibeiõs 

contribution. Over the years, he 

has served in multiple ASK 

committees: the Trade Committee, 

the Cups and Classes Committee, 

and, most recently, the Young 

Farmers Committee. 

H.E Dr. William Samoei Ruto 
awards Mr. Seif Mwabei at the 
recently concluded Mombasa Show. 

BY  GLENN LUMITI  

Former President Uhuru Kenyatta awards Mr. Mwabei the Patrons Award 
recognizing his 15 years of dedicated service with ASK in 2014.          File photo 
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His role in the Young Farmers 

Committee is especially close to 

his heart. òFarming is not just 

about food. It is about dignity, 

self-reliance, and building a 

nationõs economy from the 

ground up,ó he often tells the 

youth, shaping the mindset of the 

next generation of farmers 

encouraging them to see 

agriculture not as a fallback but as 

a profession of pride and 

promise. 

While his professional life is 

rooted in ICT at KSG, Mr. 

Mwaibeiõs long association with 

the ASK shows has allowed him 

to s traddle two worlds, 

technology and agriculture - a 

balance that reflects the evolving 

needs of the sector, where 

innovation meets tradition, and 

where the role of mentors is as 

critical as that of machines. 

His colleagues at KSG 

describe him as a quiet but 

steadfast presence, a man who 

lets his work speak louder than 

his words. To them, his 

recognition by the President is 

not just a personal victory but a 

reflection of KSGõs growing 

reputation on the national stage. 

For the ASK fraternity, he 

represents what the Show is truly 

about: not just the display of 

livestock or machinery, but the 

honoring of individuals whose 

contributions sustain the sector. 

And as the ASK Show 

continues to dazzle with 

exhibitions and innovations, the 

story of Seif Mwaibei will linger 

as a reminder that sometimes, the 

greatest impact is made not under 

the brightest lights, but through 

years of steady service, one season 

at a time. 

President Mwai Kibaki honors Mr. Seif with the Best Tractor Driver Award 
from his exceptional skills and outstanding performance in operating tractors 
with precision and expertise in 2007.   

Baringo: Turning Land into a Sustainable Asset 
value. A dairy unit with a herd of 
cows providing milk for the Cam-
pus, complementing the nutrition-
al needs of the community. At the 
same time, the farm operates on 
principles of circular resource use, 
with Napier grass from the fields 
feeding the cows and manure 
from the animals enriching the 
soil. This closed-loop approach 
ensures that resources are contin-
ually recycled, maintaining soil 
fertility and reducing the need for 
costly inputs.  

Sustainability and food securi-
ty are becoming national priorities 
globally, influencing how  organi-
zations manage resources and 
plan for the future. At the Kenya 
School of Government, Baringo, 
these priorities have been translat-
ed into action through the trans-
formation of a seven-acre piece of 
land into a productive farm.   

The move is driven by the 
need for practical solutions to ris-
ing costs and the growing de-
mand for sustainable practices 
under the leadership of Campus 
Director Dr. John Bii, whose vi-

sion is making the Campus more 
self-reliant, and provide fresh 
produce for the community.  

The farm produces a steady 
supply of staples and vegetables 
that directly support the Campus 
catering services. This ensures 
that participants, staff, and visit-
ing guests have access to fresh 
and nutritious meals. In an era of 
rising food prices, this is not just 
a cost-cutting initiative but also a 
step toward resilience and stabil-
ity.  
The integration of livestock has 
further strengthened the projectõs 


