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Right: Dr. Jane Imbunya, PS for Public Service and Human Capital Development, and KSG Director General, Prof. Nura
Mohamed (left) at the Validation Workshop for upcoming Digital and Artificial Intelligence (Al) Training Programs.
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s the public service
embraces  digital
transformation, a
pressing question
arises: why should Human
Resource practitioners be at the
forefront of this shift? The
answer i es in

H

Service and Human Capital
Development, hosted a
Curriculum Validation

Workshop for upcoming Digital

and Artificial Intelligence (Al)

Training Programs that will be

conducted at the Regional
Centre of Competence at the
School.

Principal Secretary for Public
Service and Human Capital
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HR at the Heart of Digital Governance: KSG and Partners Valldate Al Currlcula

10,000 this year, and urged
collaboration in  mobilizing
participants. She also highlighted
plans to expand the program
regionally, positioning the
Centre as a hub for digital
transformation across Africa. On
his part, KSG Director General,

Prof. Nura Mohamed,

appreciated the support and

leadership of Dr. Imbunya and

. Ms. Monoja for their

Dr Josephme Mwanzia, instrumental role in
Senior Director Academic Affairs, spearheading t

KSG creation and operation, noting

that this initiative extends
OTransformation pejofid KBRd to Isbrfel the
about systems, bugafR® O YeyionP € Fddibrihg ©
she has said severally as she jynovation and agility across
commended all the partners public administrations.
whose technical expertise and For him, the Centre represents
global frameworks will strengthen 5 o146rm that will indeed retool

the |n|t|at|vg. ) public officers to effectively
Meanwhile, UNDP Resident  psyigate emerging governance
Representative Ms. Madelena cpgjlenges.
Monoja lauded the workshop as a Dr.  Josephine Mwanzia
milestone toward training 300,000 KSG6s Seni .
public servants in digital and Al Affairs, who is r le for
skill s. She reaf o?dlj{ne{{f& eﬁ%'ﬂ)pg
support to train 100,000 offiqers development |mplementat|on
through the Centre, targeting monitoring, evaluation, learning
and review, confirmed that the
W | / following curricula were being
ENYA SCHOO ‘ validated:
Empowering| A Foundations

Transformation and Artificial
Intelligence in the Public Service;

A Application

arning and ™

Technologies and Al in the
Public Service;

A Managi ng
Transformation and Al in the

Public Sector;

A Transfor
Leadership in Digital and
Artificial Intelligence for the
Public Service

She expounded that these
programs are anchored in seven
thematic areas: data
management and governance,

Ms. Anna Nylander, UNDP gives an
overview of RCOC.

Mr. Nathan Karanja
Principal Lecturer 8 eLITI,

KSG

6 cybersecurity and protection of
data, emerging technologies and
Al, human -centred design, digital

project and innovation
management,  digital  public
infrastructure, and digital
leadership and strategy.

She added that the fifth
curriculum; Digital
Transformation and Al for
¢lamam rResducca dPeactitiocers,
was developed following a
tailored request from HR
professionals to address

emerging skills gaps in human
resource management.

Ms. Winnie Kananu, Al Skills
Director at Microsoft, noted that
Mif c r oDsiogfittéasl i nvol v
desire for a digitally empowered
government that can drive far-
reaching ciiangg,iwithathie Centre
poised to create a ripple effect

from public service to
camynitigs g nationwide.  Ms.
Kananu reaffirmed

pledge to train over one million

ipepple inydigital and Al skills and

called for continued collaboration
to engage public officers
effectively.

At the heart of this project are;
Ms. Vera Obonyo, Deputy
Director, and Mr. Nathan Karanja
Principal Lecturer both from



KSGds elLearning
Technology Institute who took
delegates through the five

curricula. Together with them,
Ms. Anna Nylander of UNDP
presented an overview of the
project for delegates. They have
been instrumental in shaping the
programs set to be delivered,
ensuring that they are practical,
scalable, and aligned with
emerging technological demands

HR professionals have a crucial
role in this transition. As
custodians of workforce
development, they are expected to
identify  skills gaps, support
training, and embed digital
competencies into public service
systems. From recruitment to
performance management, HR
practices must now evolve
through a digital lens to meet
future demands.

HR at the Heart of Digital Governance: KSG and Partners Validate Al Curricula

P

PS. Il mbunya

Ol uoch

Jane
and Ms.

With the curriculum now
validated, the first cohort of
public servants is expected to
enroll in August 2025. This
beginning of a
rollout that will

marks the
nationwide

(centre)

wi t h
V e rilaMs. ¥adalang MondjaN(iD pirik)sand
Ms. Winnie Kananu from Microsoft.

equip thousands of officers with
essential digital and Al skills,
laying the foundation for a more
efficient, innovative, and future -
ready public service.

KSGOs:



BY GLENN LUMITI

he Kenya School of
Government  (KSG),
Mombasa Campus,
hosted a high-level
evaluation workshop from July 30
to 31, 2025, drawing together the
Board of Thika Technical Training

Institute and key education
stakeholders for an in-depth
reflection on governance and

institutional performance.

The event was officiated by Dr.
Esther Muoria, Principal Secretary
for Technical and Vocational
Education and Training (TVET),
whose address emphasized the
important role that board
leadership plays in shaping the
future of technical education in

Kenya.
Dr.  Muoria, known for
championing transformation

across the TVET sector, called on

board members to embrace
visionary and agile governance
that meets the evolving needs of
the labour market and aligns with
national development goals. She

said that effective board
evaluation is more than a
compliance toolfi it is a
mechanism for reflection,
accountability, and driving

meaningful institutional change.

oBoard me mber s
figureheads; they are critical
enablers of growth, quality, and
institutional
Muoria stated.
ensures that institutions like Thika
TTI remain relevant, competitive,
and impactful in the education
sector. o

Under her leadership, the
Ministry has prioritized reforms
such as the CompetencyBased
Education and Training (CBET)
model, Recognition of Prior

Board Leadership at the Centre of TVET Transformation

=~“mw
.

Dr. Esther Muoria, Principal Secretary for Technical and Vocational Education
and Training (TVET) is received at KSG Mombasa Campus by Ag. Deputy
Director Mr. Isaiah Omondi, and other officials from the Board of TTTI.

Learning (RPL), and the Jitume
Digital Enablement Programme fi
initiatives she challenged the
board to fully embrace through
results-oriented leadership.

She posed three strategic
questions for reflection: Are
institutional mandates aligned
with national goals like youth

decision-making and adopt a
forward -looking mindset
grounded in ethics,
professionalism, and service.

Mr. Isaiah Omondi, Acting
Deputy  Director of KSG
Mombasa, acknowledged the
Board for its openness to self
evaluati on and

gr

employment and  guality of board governance is
industrialization? ~ Are  CBET directly linked to the success of
implementation mechanisms  + o c"hni cal institut
robust? And how well are reaffirming KSG&s
in;ti_tutions leveraging djg_ital equipping boards with the
skiling —and dujal Jraining  knowledge and tools to lead with
foldefs? ) vision and integrity.

The PS0Os Preseng®  fb-day! Norkshop

?] relnforﬁg% A feéatured sessions on _policy

£} red Y ko © BeveIdDRdR nancial

the Thika TTI
Board for  positioning the
institution as a center of
excellence, she urged them to
remain focused on delivering
value to trainees and the national
economy. Her message was both
a challenge and a call to action for
boards to move beyond routine

Commending

sustainability, digital integration,

and alignment with the Bottom -
Up Economic Transformation
Agenda (BETA). Participants
explored best practices in board
governance, moving away from
paperwork -based evaluations
toward actionable strategies with
clear deliverables and timelines.



Signing of PCs and Work-plans-Lower Kabete
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Prof. Nura Mohamed (Centre), Dr. Josephine Mwanzia and Dr. Tom Wanyama with PC Champions from left: Timothy Kisinga,
Elizabeth Owino, Dan Mutugi, Sylvan Odidi, Grace Njoki and Jane Gichuki.

he Strategic Planning
and Performance
Management
Department led by
Ms. Angel Mukiri has continued
to coordinate the ratification of the
Schools,
and Work plans; an annual
exercise committing the School to
predetermined goals and
performance benchmarks for the
fiscal year. Ms. Mukiri has urged
for fresh and innovative ideas by
the School in the delivery of its
mandate for better impact.

On July 31, 2025, Institutes of
the School as well as a section of

the Directorates signed their
Performance Contracts and
Workplans for the Financial Year
2025/2026 with the Director
General, Prof. Nura Mohamed,
witnessed by Directors and fellow
colleagues.

PC Champions gave an
overview of their initiatives as
follows:

The eLearning and Information
Technology Institute (eLITI) being
at the fore front of virtual learning
will advance digital
transformation by converting and
supporting digitization of more

Performance Contracts

programs across KSG campuses,
and enrich the knowledge-
sharing portal with new
resources in collaboration with

the library.
Amongst its initiatives, the
Security Management Institute

will be rolling out new programs
on Refugee Management, and
conduct post training follow up
that will help assess the
effectiveness of programs, and
provide data-driven insights for

refining curricula, teaching
methods, and delivery
approaches.

The Directorate of Linkages
and Collaborations aims to
el evate KSGO&s
presence through active
participation in regional bodies
such as AMDIN, joint research,
and policy dialogues and pursue
strategic partnerships that will
nurture knowledge exchange, co-
create training content.

The Institute of Devolution
Studies intends to carry out TNA
to support County programs,
research, consultancy and
advisory services on devolution
matters as well as implement
recommendations that have come

through the client surveys.

The Directorate of Learning
and Development will advance
the School agenda through skills
gap analyses, strengthen library
services usage, partner with eLITI
in digitization of programs, more
engagement in research, policy
and policy advisory, and enhance
outreach programs.

The Institute of Gender and

Social Development will claim its
space in the sphere of inclusive

policy innovation and
transformative social progress
through conducting targeted

programs and activities that will

r e gegnhamad capatityg | bilal |

partnerships and drive
sustainable, genderresponsive
solutions for equitable societal
advancement.

The 2025/2026 PC signing

reaffirms KSGOJ s
commitment to innovation,
collaboration, and service

excellence. We look forward to
the remaining directorates
finalizing their PC and Work
Plans in the coming days.



Signing of PCs and Work-plans-Lower Kabete
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Left: The IDS Team led by Mr. Andrew Rori receives their PC from Prof. Mohamed. Right: Ms. Angela Mukiri, Head of Strategic
Planning and Performance Management Department coordinates the signing exercise

B e N e S e e | _——
Left: Dr. Prisca Oluoch, Director Linkages and Collaborations signs the PC and Workplan. Right : Prof. Mohamed, hands the S|gned
PC to Mr. Humphrey Mokaya, Director, Security Management Institute

irector Muthoni Gachire and Prof. Mohamed put paper to pen on the PC for the Institute for Gender and Social Development
Prof . Mohamed, hands the signed PC to Dr. Robert Ngdangoa

th‘-‘..’{' HRY
Prof .
(eLITI)
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Reclaiming Excellence in the Public Service:
A Call to Purpose, Professionalism and Progress

BY PETER QUEST

n a time of increasing

complexity, competing

priorities, and growing

citizen expectations, the
call for excellence in the public
sector has never been more urgent
or more essential.

The public sector, often the
backbone of national development
and the steward of public trust,
must rise to the challenge of
delivering transformative impact
with agility, integrity, and
innovation.

Excellence is not a luxury- it is
a necessity. From education to
healthcare, infrastructure to
digital governance, the quality of
public service directly shapes the
lived experiences of millions. Yet,
in too many places, bureaucracy
has been allowed to eclipse
purpose; processes have
overridden people; and routine
has replaced reflection. We must

shift the narrative because
mediocrity is not neutral; it is
costly.

A New Ethos for a New Era

Excellence in public sector
work begins with a mindset
grounded in public purpose,
guided by professional ethics, and
inspired by measurable progress.

Mr. Peter Quest,
Head of Youth Programs, KSG

This demands for:

Competence over
Every role, from policy maker to
frontline officer, must be filled by
individuals who are well -trained,
accountable, and continuously
learning.

Innovation over inertiaWe must
embrace digital tools, evidence-
based policymaking, and citizen
co-creation to reimagine how
services are designed and
delivered.

Integrity over impunity. Public
trust is earned through
transparency, fairness, and a firm
stand against corruption at every
level.

Results over ritualsCitizens care
less about how many meetings we

hold and more about how many
lives we improve.

The Role of Leadership

Leadership at all levels must
champion excellence not as a
slogan, but as a standard. This
means creating enabling
environments, recognizing and
rewarding high performance,
mentoring the next generation of
civil servants, and courageously
confronting inefficiencies.

It also means modeling the
very virtues we demand of
others: humility, consistency, and
a commitment to lifelong service.

complacency

Reimagining the Public

Sector Workforce

Today's public servants are
not just administrators they are
problem-solvers, system builders,
and agents of change. As we
prepare for a future shaped by

artificial intelligence, climate
change, and shifting global
dynamics, we must invest in

building future -ready public
institutions staffed by purpose -
driven professionals.

Let us commit to a culture
where excellence is not the
exception, but the expectation.

Public sector excellence is not about being perfect it is about being better each day, and
never forgetting whom we serve. Let us pioneer a path of purpose. Let us lead with

excellence.



Meeting Anxiety: The Fear between the Lines

BY KAREN MIGWI o

2022 survey by

McKinsey &

Company revealed

that over 60% of
employees struggle with speaking
up in meetings due to anxiety,
fear of judgment, or self-doubt.
While workplace mental health is
gaining attention, meeting anxiety
remains largely overlooked, yet it
is a silent pressure point that can
mute even the most capable voices
across all cadres.

Picture this: you are seated in a
team meeting, an idea forming
clearly in your mind. You rehearse
the words silently, waiting for the
right pause to execute your point.
Just as you build up the courage
to speak, someone else takes the
floor, the conversation shifts, and
that chance literally closes and the
meeting goes on to something
else. This could leave you with
frustrations and thoughts of why
didndét | just

This is a common scenario that
often plays out across offices
affecting people at all levels, from
interns to executives, and is not a
reflection of competence or
preparation. Meeting anxiety
often stems from the internal
pressure to perform, the fear of
being misunderstood, or the belief
that others are more qualified to
speak. With awareness and the
right tools, this fear can be
managed.

A powerful way to reduce
anxiety is by grounding yourself
physically before and during
meetings. Simple mind
techniques, such as the $4-3-2-1
method, naming five things you
see, four you can touch, three you
hear, two you smell, and one you

taste, can calm the nerves and
bring your focus back to the
moment. Even small gestures,
like taking a deep breath or
subtly clenching and releasing
your fists under the table, help
release tension and clear mental
fog.

Preparation too is important.
Instead of walking into a meeting
unsure of what to say, take a few

s a Yy minutes? beforehand to jot down

two or three points you would
contribute. Having your thoughts
organized boosts your confidence
and gives you a foundation to fall
back on. If it still feels daunting,
try using gentle entry phrases

l i ke, 0 May [
here?6 or ol 6d
t hat point. o

ease you into the conversation
without needing to jump in
forcefully.

Another effective approach is
to find an early opportunity to
speak. The longer you remain
silent, the more difficult it
becomes to enter the
conversation. Early participation
signals your brain that you're
actively engaged. Over time, this
habit makes meetings feel less

Stock image

like performance spaces and more
like conversations you're part of.
The environment itself also
matters. Psychological safety, the
feeling that you can speak
without fear of embarrassment or
rejection helps to overcoming
meeting anxiety. Leaders can

encourage input  from all
participants, and  providing
opportunities  for  follow -up

feedback. Colleagues, too, can
help by listening, and avoiding
interruptions. A culture that
values substance over volume
gives everyone the confidence to
participate.

Meeting anxiety does not make

a dydu weak woreungrdfess@pnal, it
| makes you humali. WAndllike ang n
T h e shellengep ein ebecomed erhope

manageable with practice and
support. Each time you speak up,
you take a step forward. You

dondt have to be
present, prepared, and willing.
In  normalizing this shared

experience, we empower not only
ourselves but others who may be
quietly struggling. By doing so,
we create workplaces where more
voices are heard and where ideas
no longer live and die in silence.



Cohort Il of Mombasa Campus Staff Retreat at Matuga

his week, the tranquil grounds of Matuga came alive with energy and learning as the second cohort of

the hospitality staff from KSG Mombasa Campus gathered for their team -building retreat.

Theo Ci r c | e wds on€ of the modt memorable interactive activities, where participants had to
physically and emotionally support one another other. One member reflected that true workplace support is

often overlooked until people take time to genuinel
wor kpl ace. Unt i | you pause and actually connect, y C
you. 6 she said.

ol real i zed | talk more than I |l i sten, 6 another ref
pause, and really hear the person next to you.©6

Asked what they love most about the School, the responses painted a picture of an institution that values its
people and encourages continuous improvement and opportunities to grow fi through enrolment in training
while still working. - A strong reminder of a positive workplace culture done that KSG continues to build.
Once known mainly as a quiet coastal campus, Matuga is now emerging as a leading destination for
organizational cohesion and professional development. The natural environment, able facilitators, and
service oriented professionals make it an ideal place not just to run activities, but to create memorable, results
-driven experiences.

So, whether you're planning a leadership workshop, a team retreat, or a staff training session, consider
starting your journey at Matuga. The friendships, personal breakthroughs, joy, and clarity are not just side
effects- they are the results of a place designed to bring people together with purpose. Start at Matuga. Grow
at Matuga. Lead with Matuga. fi Keffas Mutethia.
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State Department for Trade Team Building

brought together 300 staff members from the State Department for Trade, held at Sawela Lodges in

Nai vasha. The retreat, under t he stirring t hie me
Values Driven, Adaptive, and High Per f or mi ng Team, 6 aimed to realign
intentional collaboration, and infuse an innovative, resilient team culture.
The presence of Ms.Regina Ombam, Principal Secretary for Trade, alongside Director Security Management
Il nstitute Mr. Humprey Mokaya representing KSG&s Dir
centrality of leadership in nurturing a purpose driven, high performing workforce.
Over the years, KSG has delivered innovative capacity development solutions through its institutes and
centres, tailoring learning offerings to meet the unique needs of organizations. This bespoke mode of
delivery uses outdoor and immersive activities designed to mirror real life workplace scenarios, making
training vivid, relatable, and impact oriented.
Participants gained valuable insights into key themes: integrity and ethics, culture change rooted in resilience
and ownership, effective communication through clear feedback and active listening, diversity and inclusion
as collaboration enhancers, and a redefined concept of leadership as influence and shared purpose rather
than hierarchy.
Looking ahead, the participants from the State Department for Trade committed to crafting a unified Team
Charter; initiating monthly inclusive fora; reinforcing ethical innovation and accountability; and forming
collaborative task teams. The retreat marked the launch of a sustained transformation journey toward a
values aligned, agile, high performing Trade Department. 8 Peter Quest

T he Kenya School of Government (KSG) facilitated a transformative two day team building retreat that



