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J 
K Live on Citizen TV 
broadcast a televised 
town hall on August 20, 
2025 from the Kenya 

School of Government (KSG), 
Lower Kabete Campus. Co-
hosted by the State Department 
for Public Service and Human 
Capital Development, KSG, and 
Huduma Kenya Secretariat, the 
event brought together leaders 
and citizens to reflect on the 
transformation of the public 
service ñ celebrating milestones, 
addressing challenges, and 
charting the road ahead. 

Cabinet Secretary for Public 

Serv ice,  Human Capi ta l 
Development and Special 
Programmes, Hon. Geoffrey 
Kiringa Ruku, noted that while 
the public service has already 
u n d e r g o n e  s i g n i f i c a n t 
transformation, there are bold 
plans to take the reforms even 
further.  
òWe are building a public 

service that is firm, progressive 
and responsive- one that 
delivers swift and reliable 
services to the people of Kenya, 
who rightfully expect prompt 
r e s p o n s e s  r a t h e r  t h a n 
unnecessary delays,ó he said, 
adding, òTo realize this vision, 
we will enhance the training of 
public servants in customer 
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service excellence while equipping 
them with advanced competencies 
in emerging technologies. They 
should be strategically prepared 
to navigate and lead in the 
demands of an ever-evolving 
global landscape.ó 

With regard to ongoing public 
serv ice  re forms,  the  CS 
emphasized that recruitment into 
government is strictly merit -based 
ensur ing  on l y  qua l i f i ed , 
competent, and committed 
individuals serve the nation. 
òThese reforms will establish a 
public service that is modern,  and 
fully empowered to deliver on the 
p r o m i s e s  o f  n a t i o n a l 
development,ó he added. 

Public Service and Human 
Capital Development Principal 
Secretary, Dr. Jane Kere Imbunya, 
highlighted the progress made in 
recent years. òThe public service 
has made great strides, from 
automation of the payroll to 
b r o a d e r  g o v e r n m e n t 
reorganization. As we embrace AI 
and digital tools, we remain 
steadfast to upholding ethical 
codes and standards, with a 
strong data protection unit 

guiding this transition. Let us 
continue building a public 
service that is transparent, 
inclusive and focused on 
delivering for all Kenyans.ó 

Kenya School of Government 
Director General, Prof. Nura 
Mohamed, highlighted the 
Schoolõs strategies, projects and 
innovations that continue to 
strengthen leadership and build 
capacity across the public 
service.  
òWe are preparing for 

futuristic leadership through 
establishment of the Regional 
Center of Competence for Digital 
and AI Skilling for the Public 
Sector. KSG plans to integrate 
Artificial Intelligence that will 
bring services right at the 
peopleõs doorsteps. In addition, 
we are collaborating with 
digitally advanced countries 
such as Estonia and India to 
build the capacity of our faculty, 
who will in turn transfer this 
knowledge to public servants.ó 
He said 

The Director General further 
underscored the centrality of 
ethical leadership in shaping a 

credible and citizen -focused 
public service. He announced 
that KSG, in collaboration with 
other key institutions, has 
developed a flagship program on 
Governance, Ethics, Integrity, and 
Culture Change- an initiative that 
is designed to anchor a shift in 
public service culture, with its 
anticipated impact as the creation 
of a service that not only meets 
the needs of citizens but also 
earns their trust through values -
driven leadership.  

When asked about the quality 
of service at the Huduma 
Cent res,  Huduma Kenya 
Secretariat CEO, CPA Ben Kai 
Chilumo, gave an assurance that 
the Secretariat is implementing 
the aspirations of Kenyans by 
offering prompt service.  On 
matters inclusivity, the CEO 
outlined strategies that are 
e n s u r i n g  m a r g i n a l i z e d 
communities  and those with 
special needs have access to 
government services. òInclusivity 
isnõt just a principle of 
governance, it is our practice.ó He 
stated.  

Other issues raised were the 
requirements of Chapter Six of 
the Constitution of Kenya on 
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Leadership and Integri ty, 
particularly the lengthy time 
taken to process of f ic ial 
documents. This would be up 
scaled to the Ethics and Anti-
Corruption Commission (EACC), 
which is mandated to process 
such documents.  

Digital transformation has 

enabled seamless work, making 
it possible to deliver from 
virtually anywhere. However, it 
was clarified that certain 
government services remain 
essentially human centered and 
require  direct interaction, 
underscoring the need for every 
officer to continuously enhance 

the quality of service delivery.  
The Call to Action from 

Cabinet Secretary Ruku was for 

all Ministries, Departments, and 

State Corporations onboard their 

services onto Huduma platforms 

in order to enhance efficiency and 

improve service delivery to 

citizens. 

 Page 2 

JK Live at KSG: Public Service Transformation on the Spotlight  



 

Igniting a Culture, a Movement & a Future through Digital Governance  

 Page 4 

T 
he Kenya School of 

Government (KSG) 

Director General, 

P r o f .  N u r a 

Mohamed, highlighted the pivotal 

role of digital transformation in 

promoting effective governance 

during his keynote at the Digitally 

Fit Awards ð Person of the Year, 

CEOs and Experts Edition, where 

he was also recognized for his 

leadership in advancing digital 

innovation in public service.  

Prof. Mohamed stressed the 

urgency of embracing technology 

in the public sector, describing 

digital transformation as òthe new 

oxygen of progress.ó He 

emphasized that technology alone 

does not drive change, but people 

do. 

KSG Director General, Prof. Nura Mohamed (second right) displays his award at the Digitally Fit Awards ð Person of 
the Year, CEOs and Experts Edition. With him are Mr. Andrew Rori, Ms. Vera Obonyo (Right) and Ms. Ephline Okoth, 
all from the Kenya School of Government.  

I n  h i s  r e m a r k s ,  h e 

commended the Awards for 

spotlighting individuals and 

institutions that are not just 

talking about change but driving 

it. òWhen we honor champions of 

digital transformation, we do 

more than hand over trophies. 

We ignite a culture, a movement, 

and a future.ó 

Reflecting on the timeliness of 

the Awardsõ theme, òChampions 

of Digital Transformation,ó Prof. 

Mohamed noted that the world is 

moving at digital speed and that 

òstanding still is not an option.ó 

He highlighted the rapid 

technological changes shaping 

governance, ranging from 

art i f icial intel l igence and 

blockchain to fintech and 

GovTech. He emphasized the 

critical need for leaders and 

institutions to adapt.  

Underscoring KSGõs role in 

this journey, the Director 

General outlined how the School 

equips leaders, managers, and 

public servants with the skills to 

lead in a digital world. He cited 

an e-learning platform reaching 

thousands of public servants 

across the country, AI and data-

driven governance programs 

enabling faster, evidence-based 

decisions, and digital literacy 

training for senior officials and 

front - l ine staff, ensuring 

inclusivity in the impactful 

journey, as some of the initiatives 

the School has rolled out. 

òWe are not just training 

public servants. We are shaping 

digital leaders for a smarter and 
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Prof. Nura Mohamed (seated extreme left) with guest speakers at the Awards  
ceremony.  

more responsive Kenya,ó he 

emphasized. 

In recognition of this vision 

and leadership, Prof. Mohamed 

was honored with the Top 

Digitally Fit Parastatal CEO of the 

Year Award, celebrating his 

innovative use of digital 

technology. It acknowledged his 

stewardship in positioning KSG 

as a digitally agile institution and 

acknowledging his broader 

contribution to advancing 

Kenyaõs digital economy 

blueprint, which emphasizes 

digital infrastructure, future skills, 

seamless services, and innovation 

ecosystems. 

Prof. Mohamed called for 

deeper collaboration across 

sectors to sustain Kenyaõs digital 

momentum.  

òInnovation accelerates where 

ideas collide. When we work 

together, we work faster, smarter, 

and stronger. Let us bridge silos, 

break down walls, and build 

partnerships that scale impact far 

b e y o n d  i n d i v i d u a l 

achievements.ó 

The Director Generalõs dual 

role as Chief Guest and award 

recipient made the Awards a 

particularly proud moment for 

KSG. Beyond a personal honor, 

the recognition stands as a 

testament to the commitment and 

innovation of KSG staff and 

stakeholders, whose collective 

efforts continue to position the 

School at the heart of Kenyaõs 

digital transformation journey.  

Left: Prof. Mohamed presents an Award to one the winners of the evening. Right: Mr. Rori, Ms. Obonyo and Ms. Okoth 
enjoy a moment at the ceremony.  
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KSG is not only committed to training its clients but also invests deliberately in enhancing the competencies of its own 
employees. This week, senior management ñ comprising directors, deputy directors, and assistant directors participated in 
an induction program themed òUnlocking Possibilitiesó at Lower Kabete. The program offered a platform to reflect on the 
Schoolõs mandate and explore strategies for advancing its agenda of fostering a Fit-for-Purpose Culture. Effective leadership 
plays a critical role in shaping the future of an institution.  


