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T 
he Kenya School of 
Government has 
welcomed 
participants to 

Cohort II of the Leadership 
Program for National 
Transformation (LPNT) ña 
program designed in response to 
the pressing need for specialized 
knowledge and executive-level 
competencies. The program 
equips leaders with the strategic 

tools necessary to drive Kenyaõs 
industrialization agenda and 
advance the nationõs journey 
toward developed status.  

Running from 21st July to 
12th September, 2025, the 
program brings together 
individuals in leadership and 
policymaking positions, as well 
as development strategists from 
across the Public Service.  

At the opening of the 
Program, Ms. Faith Ikiara, 
Deputy Director of HR 
Information Services, 
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PS State Department for Parliamentary Affairs CPA Aurelia Rono  (seated centre),  KSG DG, Prof. Nura Mohamed and 
Ms. Faith Ikiara, Deputy Director of HR Information Services with participants of LPNT Cohort II and KSG facilitators: 
Dr. Robert Nganga, Mr. Gerald Wandera and Ms. Eizabeth Owino.  



 

KSG Ushers in Cohort II of the Leadership Program  
representing the Principal 
Secretary State Department for 
Public Service and Human Capital 
Development stated: 
òThe program demonstrates 

that the School has made  
deliberate effort to convene 
leaders with unique experiences 
and exposure for thought -
provoking discussions that have 
the potential to deliver 
measurable impact and tangible 
benefits that could help Kenya 
escape the underdevelopment 
trap.ó 

Prof. Nura Mohamed, KSG 
Director General officially 
received this second cohort 
underscoring the programõs 
transformative mission, noting 
that Kenyaõs development journey 
hinges not only on policies and 
technologies butñmost 
importantly ñon visionary 
leadership. 
òTransformation begins with 

individual reflection,ó Prof. 
Mohamed stated. òThis program 

is strategically crafted to equip 
high -level public officials with 
deep knowledge, and a 
transformative mindset needed 
to craft innovative policies and 
strategies that catalyze real 
change.ó 

He described the program as 
a platform for bold introspection 

and reform.  
òThis is the time to ask tough 

questions: What must change in 
our institutions to enable the 
Great Leap? What are the 
persistent obstaclesñand how do 
we overcome them?ó 

This modular program will be 
delivered through evidence -
based scenarios, carefully 
selected country case studies, 
plenary discussions and 
individual psychometric analyses 
as well as domestic and 
international study tours.  

Participants are also learning 
from seasoned faculty and 
practitioners whose national and 
global leadership experience has 
contributed to transformative 
change across sectors. 

Notably, former KSG Director 
General Prof. Ludeki Chweya 
facilitated a session on wealth 
creation.  
òWhen countries enter the 

development arena late, they may 
be unduly shaped by decisions 
made by so called developed 

Prof. Nura Mohamed at the opening ceremony of the Leadership Program 
for National Transformation that began on July 21, 2025.  
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Class in session during Module One of the program.  



 

KSG Ushers in Cohort II of the Leadership Program  
nations. To catch up, the public 
service must drive transformative 
leadership that builds wealth -
creating infrastructure, fosters 
civic responsibility, and upholds 
strong ethical standardsñkey 
foundations for sustainable 
industrialization.ó He said.  

 

Hon. Sicily Kariuki, Certified 

Executive Leadership Coach and 

former Cabinet Secretary in 

various ministries emphasized 

the importance of 

institutionalizing coaching and 

mentorship in the public sector. 

òWe must embrace coaching as a 

vital pillar of leadership 

development. Countries that have 

institutionalized it are already 

reaping the benefits. You 

represent the cadre of leaders 

who must champion and sustain 

this culture within the public 

service,ó she urged.  
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Prof. Ludeki Chweya, a 
facilitator in LPNT. He is a  
political scientist and a 
distinguished public servant 
who has served the nation in 
various high level capacities 
including as Director General of 
KSG, and faculty member at 
several universities.  

Hon. Sicily Kariuki, a Leadership 
Coach / EQ Practitioner and 
former Cabinet Secretary in 
various  ministries, also a 
facilitator in the program.  



 

LPNT: Reflections from Participants 
The Bulletin team had a chance to hear from a section of the participants on their insights and perspectives 
on Module One of the program so far.  
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ò 
The invitation to join LPNT offered a great opportunity to grow 
my leadership skills. In fact, with the ongoing review of schemes 
of service, I believe this program will soon be a requirement for 

senior positions. Itõs strategic and relevant for any leader who desires 
real impact. 
What has stood out for me so far is the quality of facilitators - learning 
from seasoned professionals like Prof. Chweya, Hon. Sicily Kariuki, 
and Mr. Simon Angoteð they  speak from experience. 
The session on Coaching has been very personal and powerfulñ
pushing me to reflect, identify blind spots, and begin transformation 
from within. I really look forward to discovering more about myself. 
As a leader, self-awareness is crucial. You canõt lead others effectively 
if you donõt understand yourself. 
A key leadership challenge I hope to address is how to lead across 
generations. You canõt use force or outdated methods anymore. 
Younger employeesñespecially Gen Zñthink differently. As leaders, 
we need to adapt, listen more, and build mutual understanding. That 
takes emotional intelligence and flexibility.  
A key takeaway I wish to implement immediately is 360 -degree 
appraisal. Instead of just being evaluated by your boss, you also get 
feedback from peers and juniors. That kind of holistic feedback helps 
you grow and builds accountability across the board.ó 

ò 
I was initially set for leave when I came across the Leadership 
Program for National Transformation. Upon reviewing the 
course outline, I saw fresh topics, unique approaches, and a 

lineup of respected facilitators. That alone motivated me.  
For me, national transformation means breaking out of stale routines 
and rigid systems. Weõve been stuck in outdated patterns for too long. 
This program feels like taking a flight ñlike an eagle gaining 
perspective and freedom.  
Personal development tools such as color profiling, have helped me 
see myself and others differently. Working with Gen Z has further 
shown that energy and fresh thinking are vital ñthey often 
outperform the older generation in surprising ways.  
This first week has been unexpectedly energizing. I thought Iõd 
struggle to stay awake, but the sessions have been too engaging for 
that. My only suggestion is to allow more stretch breaks to help with 
adult attention spans. 
What stands out most is the genuine interaction. It doesnõt feel like a 
lecture; weõre learning together. The facilitators value our input, and 
that makes a big difference. Networking has also been natural. I love 
connecting with people, we're not just learning ñwe're transforming, 
together.ó 

Boniface Lenairoshi,  
Deputy Director Committee 

Services  
The Senate 

Jecinta Nyaboke,  
Advocate and Prosecutor 

Office of the Director of Public 
Prosecution  



 

LPNT: Reflections from Participants 
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ò 
My motivation to join the Program came from a deep desire to be 
part of meaningful change, especially at a time when our country 
is facing complex challenges. I was drawn to the program by its 

unique and practical content.  
The first week alone has been eye-opening. From the clarity test to 
interactive sessions that have allowed us to challenge ourselves and 
each other.  
The sessions are not passiveñtheyõre engaging, thought-provoking, 
and practical. Weõre not just being taught; weõre being asked to reflect, 
to lead better, and to shift how we think. Iõve come to appreciate how 
transformation starts individually. Even simple reflections ñlike 
looking at ourselves through personality colors ñhave helped us 
reframe how we approach leadership. 
What excites me most is the broader conversation around national 
development. Modules like comparative development have shown us 
where other nations startedñand how far theyõve come challenging us 
to look inward and ask what we can do different to achieve the same.  
As I continue with this program, I am committed to sharing and 
mentoring others, and contributing to a leadership culture that doesnõt 
just preserve systems but dares to transform them.ó 

William Nasongo,  
Head of Public Service and 

County Secretary 
Bungoma County  Government  



 

KSG Visit to the Kingdom of Morocco for Bilateral Cooperation  
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T 
hrough the invitation of the Ecole Nationale Superieure de lõAdminstration a delegation from the 
Kenya School of Government comprising Dr. Prisca Oluoch, Director of Linkages and Collaborations, 
Dr. Rukiya Atikiya, Director, Mombasa Campus and Mr. Andrew Rori, Director, Institute of 

Devolution Studies visited the Kingdom of Morocco, from July 21 to 26, 2025.  
This visit aims at establishing a bilateral cooperation project between the two institutions and therefore 
explore the modalities and possibilities of its implementation for collaborative efforts in public 
administration training, research, and capacity building.  
During these days, the team met with officials from the Ministry of the Interior/General Directorate of 
Territorial Collectivities (DGCT)/Directorate of Local Institutions, United Cities and Local Governments of  
Africa Headquarters, Project òMADRASSATIó  (My School) and the  TAMKINE Foundation.   



 

Campuses Launch 2025/2026 with Vision and Resolve  

K 
SG Campuses- 
Embu and Baringo 
Campus have this 
week launched into 

the new Financial Year with 
renewed resolve, following the 
official signing of their 2025/2026 
Performance Contracts.  

The events, held at the 
respective Campuses and 
organized by the Strategic 
Planning and Performance 
Management Department, 
brought together senior 
leadership from the Kenya School 
of Government reaffirming the 
institutionõs commitment to 
service excellence, innovation, and 
measurable results.  

At the heart of the exercise was 
a call for transformation; not just 
of targets, but of mindsets, 
systems, and approaches to public 
service delivery. 

BY  CHRISTINE RWAMBA , 
RASHID MWINYI & KARE N 
MIGWI  

Director General, Prof. Nura 
Mohamed reminds all staff that 
performance contracting is not a 
bureaucratic routine, but a 
dynamic tool for institutional 
progress. òWe are not here to do 
what others are doing. We are 
here to do things that transform 
the lives of the people we serve,ó 
he said.  

Challenging his team, the DG 
has asked all officers to approach 
their work with creativity and 
resolve, pushing beyond comfort 
zones to create new value. òYou 
are here to create, to solve, and to 
grow,ó Prof. Mohamed said, 
calling on the team to model 
public service ideals that resonate 
across Kenyaõs governance space. 

Prof. Nura Mohamed and Dr. Ann Kangõethe display the signed Embu 
Campus PC and Work Plan for the Financial Year 2025/2026.  

Prof. Mohamed (seated centre), Dr. Wanyama, Dr. Mwanzia, Dr. Kangõethe, Dr. Kiprop, Dr. Mukabi, and Mr. Mbehelo (all 
seated) with KSG staff members after the signing of the PC and Work Plan.  
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Campuses Launch 2025/2026 with Vision and Resolve  

While in Embu, Senior 
Director Academic Affairs, Dr. 
Josephine Mwanzia, praised the 
Campus for its trailblazing work 
in research and consultancy. òIn 
research, you have always 
provided thought leadership, and 
we believe you can do even 
more,ó she said. 

Further, she introduced a bold 
research theme for the year: 
Public Service Governance, 
Ethics, and Transformation. This 
School-commissioned initiative 
will empower teams and 
individuals to innovate around 
real-world issues, and even 
pursue patentable solutions. 

In Baringo, the SDAA 
emphasized the role of 

consistency in institutional 
growth. òWhatever we do 
repeatedly, should add value,ó 
she said, outlining an 
implementation model: 
determining competency gaps, 
designing aligned solutions, 
developing new initiatives, and 
implementation so as to add 
value. òWe need to delight our 
customer.ó She said.  

On the operational front, Dr. 
Tom Wanyama, Director of 
Finance and Administration, 
underscored that integrity and 
honesty are not just valuesñthey 
are the bedrock of a high-
performing institution. He 
challenged staff to go beyond 
routine, urging them to embrace a 

purpose-driven mindset that 
delivers real impact. òLet us 
deliver our targets in a way that 
is magical and truly 
transformative,ó he said. 

Embu Campus Director, Dr. 
Ann Kangõethe, reassured the 
Schoolõs leadership that her team 
was ready and energized to meet 
the targets. She emphasized 
collaboration over hierarchy 
because delivery requires the 
hands and hearts of the entire 
team. The Campus plans to 
increase online learning 
offerings, strengthen monitoring 
and evaluation frameworks, 
champion national values and 
ethics, and roll out infrastructure 
and internal systems 
improvements.  

Dr. John Bii, Baringo Campus 
Director expressed sincere 
gratitude to the leadership of 
School for steadfast support and 
visionary governance, and 
enabling the Campus to align its 
efforts with KSGõs broader 
institutional mandate.  

As the 2025/2026 Financial 
Year begins, the Campuses are 
well on their way to unlocking 
new possibilities, poised to 
deliver not just on paper, but in 
the lives and systems it touches 
across the public sector. 

The team with staff members from Baringo Campus after the signing of the PC and Work Plan.  
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Prof. Mohamed and Dr. Bii put pen to paper on the Campus PC  for FY 
2025/2026. They are flanked by staff members from the Campus and assisted 
by members of the SPPM Department .  



 

Leadership in Motion: Experiential Learning in the Wild  

P 
articipants of the Strategic Leadership Development Program (SLDP) Cohort 479/2025 engaged in an 
experiential learning session facilitated by Mr. Simon Waichigo of KSG. As part of the program, they 
also embarked on a rejuvenating excursion to Shimba Hills National Reserveñhiking scenic trails 

and experiencing the tranquil beauty of Sheldrick Waterfall.  
This experience is intended to blend leadership insights with natureõs calm, offering a unique space for 
reflection, peer bonding, and personal growth beyond the traditional classroom.  
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