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In Pursuit of Pan-African Leadership Network
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Director Linkages and Collaborations, Dr. Prisca Oluoch, and ENA Director General Prof. Jean de Dieu Ndikumana

display the signed MoU on behalf of their institutions.
BY DOUGLAS MOCHAMA : The progressive relations : HIGHLIGHTS

n a well-calculated between ENA and KSG was part : » _ )
move, Kenya School of : of the resolutions of the third : t‘?‘“"l';‘_gl-elfe“h'p Excellence in
: session of the KenyaBurundi : e bigital tra
Government (KSG) and : >* yabl : W Trailblazing the Digital - Shift
Burundi 06s Joint Per_manent Commission for Graduates of First e -GP Trainees
National e ddA dfn Coqperatlon (JPCC). hel.d from Championing Sustainability
(State Academy of : April281030,2025, in Nairobi.  : WEHq\ring Earth Week

formalized an agreement on : Musalia Mudavadi, Prime i n' 611 Do It Later:
capacity-building initiatives : Cabinet Secretary and Cabinet : Procrastination

aimed at joint activites in : Secretary for Foreign and : Train at KSG Campuses: QR Code
Sharing best prac“ces andED| aspor a Af f ai I‘$ n d Burundi 6s

knowledge for addressing : Minister of Foreign Affairs and : W0} Register with us: Mombasa

i : Development Cooperation, H.E. :
Cha”enge? __ar:'d collaborative : Alb pSh' . P ided : JJEY Youth and Democracy in Africa
research initiatives that would : Albert Shingiro, presided over : Conference

engender innovative solutions to the ratification of seven JP) Benson Kariuki Memorial Service
governance problems for the : agreements among them, was :

adaptive and resilient public : the Memorandum of 5 U o
: . p-coming and On -going
sector in Kenya and Burundi. : Understanding (MoU) between : programs



In Pursuit of Pan-African

Musalia Mudavadi, and
Development Cooperation, H.E. Albert Shingiro, with senior state officials = : PUrPose institution that would
after the ratification of the seven agreements. : spearhead human resource
i : capacity building in Burundi and
: and justice, among others. : beyond.

Director Linkages and At the visit, the delegation

H. E. Dr .

the Kenya School of Government :
(KSG) and the State Academy of:

Administration (Burundi).

In addition to the MoU

between KSG and ENA, during :

the JPCC, the two countries:
concluded and signed:
Cooperation on Mining, :
Cooperation in the Field of :

Correctional Services, Gender and§

Women Empowerment,: At the eventos:
between Kenya Investment i Director General of ENA,
Authority and the Burundi : commended KSG and expressed
collaboration between Kenya: C Ol Il aborationgs:
National Chamber of Commerce : I € mi ni s ced

and Industry (KNCCI) and }COntributions to

and Industry of Burundi (CFCIB).

Discussions were held to:
: collaboration between KSG and

finalize bilateral instruments in

defense and security, education, :

: Collaborations, Dr. Prisca Oluoch,
: who was holding brief for the

KSG Director General Prof. Nura

Mohamed, and ENA Director
General Prof. Jean de Dieu:
: Ndikumana penned their

signatures on the MOU on behalf
of their institutions.

: various ways.

This now formalized

ENA has progressively grown

Delegates at the 3rd session of the Joint Permanent Commission for Cooperation.

_eadershlp Network

: from strength to strength over the
: years. In 2023, a delegation from
: Burundi
: understand the structure adopted
: by KSG for effective management,
§the financial model adopted by
: the School, and the sustainability
: of courses,
courses, and impact assessment of
: the programs so
:Burundl could benefit from the

B u r u h %xpe(glgnce@ |n rlihe'g Q'd fcr’r a fét for

visited the School to

accreditation of

that ENA

: from Burundi marveled at how
: KSG delivers optimally on its
: mandate and more so being a
: Vision 2030 flagship project.

Following the signing of the

§MOU, Burundi and Kenya will
: form a Joint Technical Committee
: (JTC) by August 31, 2025, with

Keniad édsting etise, firde rJac .

: meeting by September 30, 2025.

The Joint Technical Committee

: is envisaged to develop a work
: plan of joint activities between

KSG g aEBIA aroundH sharing

a b ¢best practiceS @nd &nowledge in
: alidvesSisg  shatlengets u arels |
: building a Pan-African Leadership
: Network intended to cultivate a
: pan-African identity focused on
: shared
: anticipated work plan
: incorporate targeted joint research
¢ initiatives
tinnovative
: governance problems specific to
: the countries with the mantra of
§Ieveraging diverse experiences
: and a wealth of insights into the
: challenges

: governance
: contexts so as to build adaptive
: and
: Kenya and Burundi and beyond.

The much-

will

values.

that would lead to
solutions to

and successes of
across various

resilient public sector in
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Driving Leadership Excellence in the Digital Era

BY GLENN LUMITI

S the

continues

service, KSG

forefront of nurturing

transformative leaders. This past :
the successful :
Senior:
Management Course that was :

week marked

conclusion of a
conducted virtually, a dynamic
and highly interactive program
designed to empower

servants with

with impact in the 21st century.

V_\/g spoke _to someé Senior Agricultural Officer with
par_ﬂupa_mts_ from th_'s cohort tp : the County Government of Tana : online, the course was anything
gain. insights _into their : River, found value in areas often but impersonal. Many
experience, I‘essons Iea}rned, andg overlooked in traditional : participants praised the robust
the brograms ov_erall |r_1fluence ! management discussionsi : technical support and
on _thelr professional  journey. : networking, expectations, coordinated communication from
The_lr_ feedback vyas_ not onlyg management, and mental : Campus staff.
positive but also_ hlghllghted the : fortitude. : >The I CT team
relevance_and tlmelllness Of. theg OLeadership 1is melpful, apduessured ane ctayed
course —in today's  rapidly : policiesﬁ it is about people :on track, o6 said
evolving g(_)vernarjce _Iandscape. . _r .eescmOEdl tlmesecsentlmlents Istating
From jud rerary h %Harjeos Thése Ies%ﬁs r%%eql’le(%/e% that the patient and empathetic
to couqty farms n Ta_na _Rlver ¢ will greatly influence his decision : approach by both facilitators and
and policy desks in Nairobi, the : -making, strategic planning, and IT personnel made learning
stakeholder engagement. : smoothfi even for first-timers like
Dorcas Maithya, HR : him.
Management Assistant at the : While occasional portal
State Department for Transport, slowdowns were reported, they
emphasized t h 8 were oswiftls ereésadved. As
trelevance i n tqMaydhyadymamarcked,
t:work environmen t withd fhéh pladfornd wexd quickly g
: is critical for any manager. The : addressed. Moving forward, |
: content is practical and : would choose online over
: immediately applicable in our physical training.
day-tooday duti es, 60 : s hAs withaanydgreat Fpogram,
: her, effective communication, : there is always room for
= : : values-based leadership, and improvement. For instance,
Dorcas Wangari Waichuhi, : governance principles were : increasing webinar frequency
Court Administrator highlights she intends to : and diversifying learning
Murangda Law CocHa{nfplén in her department. : materialsfi including audio
Though conducted entirely content and more inclusive

digital :
landscape:
to :
reshape the public

remains at the:

public :
strategic :
competencies required to lead :

stories from our participants
illustrate the incredible power of :
continuous learning, even when :
conducted entirely online. :
For Dorcas Wangari Waichubhi,
a Court Administrator at the
: Judiciary -Mur angda
. the course opened a gateway for a:
di fferent kind
appreciate the importance of :
mentoring, coaching, and being :
an emotionally intelligent leader. :
Result-based management is a:
gamec hanger for
she noted. Her goal? To become a§
champion of change and inspire :
her team to reach new heights.
Meanwhile, Frankline Gaunye,

Law

o1

agc ¢

Frankline Gaunye,
Senior Agricultural Officer County
Government of Tana River

W 3
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Driving Leadership Excellence in the Digital Era

L

formats for persons with 4
disabilitiesii were among key : &
recommendations. I
ORedesign ma t: ¢
accommodate everyone,§ l
especially PWDs. Inclusion :

. between learners and facilitators.

:  As the curtains close on this
: edition of the Senior Management
: Course, it is evident that the
School continues to shape the
:minds t hat wi ||
should be part of the learning : public sector transformation. We
design, 6 advised!" s G : look forward to welcoming back

suggested was greater interaction : Dorcas Maithya, : familiar faces and nurturing new

during webinars, as well as : HR Management Assistant : ones, all in pursuit of excellence
strengthening the feedback loop i  State Department for Transport ~ : 1N public service.

Trailblazing the Digital Shift: Graduates of First e -GP Trainees

ver the past two weeks, a cohort of 91 participants representing eight different government
ministries has been engaged in a comprehensive Electronic Government Procurement (eGP)
training program at the Kenya School of Government (KSG) in Embu.

This innovative training, which is being coordinate
is set to expand to additional KSG campuses over the coming months, allowing even more government
officials to benefit from this essential education.

The Bulletin Team, (Christine Rwamba and Faith Mutunga) had opportunity to engage with several
participants, who shared their insights and experiences from the training, expressing enthusiasm about the
practical skills they have gained.

N\ So far, this system has proven to be very promising
and effective. It is organized into stages that are
easy to learn and understand. While there is still
room for improvement, the fact that this is the

initial version makes it even more impressive to use. KSG
has done an excellent job training our trainers, who are well -
equipped to address our issues and concerns regarding the
system. This system will help resolve many procurement

Il ssues, and it al so demonstr a:
to fully embracing technology.

‘ )
Vel
Y
Keith Odhiambo,

Supply Chain Management Officer,
State Department for Immigration &
Citizen Services
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Trailblazing the Digital Shift: Graduates of First e -GP Trainees

N\ | am grateful to have been selected as part of the first
cohort to undertake this training. The electronic
Procurement System (eGP) is a remarkable
improvement in government. It is cost -effective, fast,

and user-friendly, making implementation straightforward.
Compared to previous systems, this one is notably quicker,
and its processes are precise, enabling all Ministries,

Departments, and Agencies (MDAs) and government
entities to provide services efficiently.

With just a click of a button, users can easily check whether
their procurement plans have been approved from
anywhere. This system has significantly reduced paperwork
that often fell into the wrong hands. Furthermore, it ensures

Kipchumba Yegon, compliance with the procurement Act by meeting the 30%

Assistant Secretary, ~ threshold for Persons with Disabilities, youth, and women,
State Department for Foreign Affals - o< the annual procurement plans from various organizations
adhere to these guidelines.

N\ This training has been incredibly beneficial 9 %
and comes at a time when we need to )
change our approach and embrace 'tg‘
technology in our processes. The National ?‘:’!

Treasury decision to collaborate with KSG enhances a5

its ability to train civil servants, as there is significant “f o
confidence in the institution. This system simplifies
processes by addresses issues of corruption,
safeguarding data, and ensuring that services are ;
delivered promptly. | believe this is advancement for
our procurement systems, which | hope continues to
grow and improve. 6

Principal Supply Chain Management Officer,
State Department for Correctional Services
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Tree planting at KSG Matuga

BY KEFFAS MUTETHIA

n celebration of Earth :

Week 2025. the Kenyaf microclimate of Matuga i
School of

Government + included Aborea, known for its

(KSG) & Matuga Campus : fast growth and shade potential;

embraced the global call to action Blue gum (Egcalyptu.s. globulus), :
its resilience and :

with a symbolic tree planting : vValued for

themed : e°8ipgical, versptility:, gnd

exercise _ d
Future at KSG Mat ggpyarng. a hardy species:
The initiative. held on : celebrated for its ability to
Wednesday 30th, April 2025 stabilize soil and withstand

transformed the Campus into a : Saline coastal winds.
: Mr. Dennis Marube, Ag.

hive of purposeful activity as staff,

faculty, and leadership gathered : DEPuly Director on the other :
: hand urged everyone to view :

for environmental stewardship _ T
embedding green consciousness : environmental sustainability not

into the fabric of the institution. : as an annual campaign, \bUt as a;
dThis is more thhhejtu¥lte-a OWhedt

planting exer ci sSVigument we;inyest inppblic

Florence Kithinji, Ag. Campus health, in food security, and in

Director, as she placed the first ; Our own well -being. Let these :

sapling into :
for public servants, we have a : culture of responsibility and
responsibility not just to teach : ' €S'! lience. _O__ _

policy, but to exemplify the values At the heart of the initiative

that ensure long-term, sustainable ; Was Mr. George Satitoti, the :
Environment :

development. Today, we choose to : Campus o
whose quiet :

|l ead by exampl e. éChampion,

bility during Earth Week

The trees plantedi carefully
selected to thrive in the coastal :

&

and relentless
have been
shaping a
KSG Mat u
cannot claim to train
tomorr owds | eade
ignoring the climate crisis
unf ol ding around
said as he directed teams on
proper planting techniques.
OEvery tree we p
investment in cleaner air, richer
biodiversity, and a more stable
climate. And equally important,
it i s a stateme
Mr. Saitoti has been leading
several sustainability
cavwgpaignsn withirs the ischoolf
including waste segregation,
water conservation, and nature-
based learning sessions. His

determination
advocacy
instrumental in
greener

nt

he

t he: egs be,the foundatign  of iaé £ifods, once seen as peripheral,

have now become central to
institutional planning A thanks
in part to his ability to connect
environmental action to
everyday campus life.

Also speaking during the
event was Ms. Emily Shake, the



Championing Sustainability during Earth Week

Head of the Administration
Department, whose reflection
added a personal and human
di mensi on to t h
something profoundly healing
about working wi
Shake shared. ol
administrative duties, we often
forget our connection to nature.
But today reminded me that we

are all stewards of this Earth. | : The legacy of this day will live
am planting this tree for my : on in the shade of every tree
childrenfi to show them that : planted, in the air cleansed by

@D eocccccccne

smadllaagtions roafter. eAnce IGasn : their leaves, and in the hearts of
proud to be part of a team that : all who took part. KSG has not
the Itiheev esso itl h,e6 shsmi @nlydgreened its grounds but also
n Ad Easth Waels tomes tooat§ deepened its roots in the values
close, the message is loud and: of leadership, service, and care
clear: sustainability is not : forthe planet.

optional i it is essential.

esccccccccscccsccapococe
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PROCRASTINATION
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BY ELIAS MAKOKHA

magine you are sitting at
your desk in the office,
your supervisor calls in,
gives you some
assignment, everything you need
is right there, detailed files or

fired

checking the

social

news, :
media, :
quickly becomes a:
The
in the :
mentally :

lingers

er : The

. a work assignment, responding
: to emails, or even making a
: guests' room, this affects almost
everyone at some point.

According to a research study

by Forbes, 20% of adults are
§chronic procrastinators.
¢ two
procrastinate less if social media
did not exist. The study also cites
. a lack of motivation as the most
i common
tprocrastination.
world, where endless scrolling is
: just a tap away, it is easy to
: mistake distraction for rest until

: the work catches up, often with

: _ : double the pressure.
: begins as a harmless mental:

: reset,
browsing
comparing prices on shopping :
: apps,
: prolonged distraction.
: assignment
background,

Nearly

in five people would

reason behind

The result of procrastination is
a cycle. First comes delay, then

: guilt, followed by stress, and
: often a rush to complete the task
: at the last minute. The work may
: get done, but at the cost of peace
: of mind and more often quality.

: In the long term, this pattern can

emails for reference, clear§ bookmarked but steadily harm productivity,
guidelines, and a comfortable slipping down the priority list. confidence, and create
deadline. His words echo in your Hours later, the deadline : unnecessary tension at work or in
mind: "This one is on you." You looms, and it is at this point one's personal life.
nod to yourself with a sense of where stress kicks in, and the§ Luckily, procrastination is not
control. There's no rush | still have : once-manageable task now feels: 4 permanent flaw but a habit, and
time, you think of a quick break overwhelming. Over time, these just like any habit, it can be
before diving in. You pick up your : delays add up, and before you : changed.
phone, open TikTok, just five know it y ou 6§r €0one "ol anQ imBsg effective
minutes, or maybe ten. A few shoulders with your supervisors strategies is breaking large tasks
videos turn into several, and : in tense conversations about : into smaller, more manageable
before l ong, yoglﬁﬂssedd@hdliaepandBIippilaggstepS. I nstead o f
scrolling trance. The assignment : performance. : project, 6 the fir:
still sitting there, untouched. You :  This scenario is a perfect§ SWrite t he first
glance at the time. Not a big deal, : example of procrastination. It is : dmake an outline. ¢
811 get it done :salazmessdilack of anmbition ofy: &t aywhelm and builds

It is a scene that plays out in completing tasks in record time. momentum.
of fices everywheré.is @urotentlencywoto kdelaym i e of the most popular
shortly, 6 is a | t wmeomformblettaskslin faverr of ?étr\étgg?es is the Pomodoro

more often than we admit. What

temporary comfort. Whether it is

: Technique, developed by Italian



| Ol | Do | t Lat er : The

entrepreneur Francesco Cirillo in :
the late 1980s. It involves working :
in focused 25minute intervals
followed by a 5-minute break,
helping to maintain concentration
while preventing burnout. Setting
clear deadlines, using reminders,
and blocking distracting
notifications can also support a
more focused and productive

environment. : Stock image

It also helps to become aware of§ Everyone procrastinates: Ti me wonot pau
the emotions behind the delay. Are E occasional |l y. TH procegstmationi sAng t whileo b ¢
you avoiding the: gefestk bub & anake e stehdy Odsstractlons may offer brief relief,
boring, wunclear, :mdgress.e Replce e guﬂt O With r anly action brings long -term
afraid of not doing it well enough? 5 curiosity: oWhy :peace.lThepnext timenygu dathhi s
Understanding t hloSf f Dovhymwd o©am at O-S/O®Im§ej; falslayi migng o
help you address the root cause, Il can do right n. pausedbreathe, and maybe do it.

instead of just the symptom.

Train at KSG Campuses

Scan the QR code to access Kenya School of
Government Consolidated Training Calendar
2025/2026.




Register for your program!



