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M 
r .  A m o s 

G a t h e c h a , 

Deputy Head 

o f  P u b l i c 

Service, has called on all civil 

servants to embrace AI and smart 

governance not as a luxury, but 

as a necessity for relevance and 

improved service delivery.  

At a time when governments 

worldwide are redefining 

governance through digital 

innovation, Kenya has officially 

joined the race.  

Speaking at the opening of a 

National Symposium themed 

òSmart Governance: How 

Artificial Intelligence (AI) is 

R e s h a p i n g  P u b l i c 

Administration ,ó from May 5 -9, 

2025, at Kenya School of 

Government (KSG), Mombasa, 

M r .  G a t h e c h a  s t a t e d 

that  Artificial Intelligence (AI) is 

no longer a future conversation; 

rather, he said it is now a 

national imperative.  

T h e  s y m p o s i u m  w a s 

organized by the Kenya 

A s s o c i a t i o n  o f  P u b l i c 

A d m i n i s t r a t i o n  a n d 

Management (KAPAM).  

BY GLENN LIMITI   
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Mr. Gathecha revealed that the 

government has taken bold steps 

to inst i tut ional ize d igi ta l 

transformation, including the 

establishment of a Directorate of 

Smart Government in the 

Executive Office of the President.  

He further announced a set of 

strategic digital reforms by 

K AP AM :  a  n ew d i g i t a l 

membership portal, electronic 

membership card issuance, and 

the launch of a five-year strategic 

plan to guide the association into 

the AI -driven era. 

òThis technology will be 

disruptive. We must therefore 

coordinate adaptation efforts and 

invest heavily in capacity 

b u i l d i n g ,  e s p e c i a l l y  f o r 

marginalized and rural public 

offices,ó highlighted Mr. Gathecha 

The symposium centered 

around four key themes that 

dissected AIõs role in public 

administration. Participants 

drawn from various government 

institutions were not only 

informed but also challenged to 

think beyond buzzwords and into 

practical implementation.  

Dr. Jane Kere Imbunya, the 

newly appointed Principal 

Secretary for Public Service and 

Human Capital Development, 

noted that AI should serve 

citizens, not displace values.  

òSmart governance must be 

rooted in ethics and relevance. The 

future of public service lies in 

bottom-up, inclusive, and tech-

enabled systems, fully aligned 

with the digital superhighway and 

the  Bot tom -Up Economic 

Transformation Agenda (BETA).ó 

Dr. Imbunya emphasized.  

At the symposium, a spotlight 

was shone on Huduma Centres 

and the e-Citizen platform as early 

adopters of AI in public service. 

There were calls for deeper 

integration of machine learning, 

KAPAM Symposium: AI Shaping the Public Service  

Principal Secretary, State Department for Public Service and Human Capital, 
Dr. Jane Imbunya, plants a commemorative tree on the occasion of KAPAM 
Symposium. She is flanked by fellow government officials and assisted by 
officers from Kenya Forest Service. 

From right: Senior Director Finance & Administration, Dr. Tom Wanyama, 
Director KSG Mombasa Campus, Dr. Rukia Atikiya and Mr. Simon Angote, 
Senior faculty member at KSG.   
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KAPAM Symposium:  AI Shaping the Public Service   

predictive analytics, and Internet 

of Things (IoT) technologies to 

unlock greater efficiencies. 

The symposium progressed 

with a ral lying cal l  for 

comprehensive cybersecurity 

frameworks and ethical policies to 

protect data, systems, and citizen 

trust. Attendees brainstormed on 

key issues around how AI could 

not only support transparency, 

accountability, and trust in 

government but also reinforce 

and not undermine public 

confidence. 

Dr. Tom Wanyama, Senior 

Director of Finance and 

Admin i s t ra t i on  a t  KSG, 

commended KAPAM and the 

b r o a d e r  p u b l i c  s e r v i c e 

community for taking steps 

toward digital transformation.  

òKSG is more than a host; we 

are a national anchor for public 

sector innovation ,ó Dr. Wanyama 

said. òWe must prepare our 

officers not just for todayõs 

challenges, but for tomorrowõs 

realities.ó 

As the symposium concluded, 

the mood was clear: AI is no 

longer a distant concept. It is 

here, it is moving fast, and 

Kenyaõs public servants must run 

with it or risk being left behind.  

Organizers of the KAPAM Symposium: KAPAM Program Officer, Ms. 
Halima Aden (right) and Ms. Grace Njoki of the Directorate of Linkages and 
Collaboration.  
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County First Ladies Driving Change  

O 
n May 8, 2025, 
H.E. Margaret 
Kenyatta, the 
former First Lady 

of the Republic of Kenya and 
Founder of Beyond Zero, 
presided over the Peer-to-Peer 
l e a r n i n g  s h o w c a s e  a n d 
graduation ceremony at the 
Kenya School of Government 
(KSG), Lower  Kabete.  

The showcase is an outcome 
from the course òLeadership 
Program for County Social 
Transformation ,ó which trains 
Firs t  Lad ies  o f  County 
Governments.  The training of 
th is  course is  done in 
collaboration between the 
Institute for Gender and Social 
Development and Beyond Zero.    

Mrs. Kenyatta, in her speech, 
extended her gratitude to the 
School for being instrumental in 
creating space for growth, 
reflection, and collective purpose, 
especially on matters of social 

transformation.  
òAllow me to begin by 

extending our sincere thanks to 
our gracious host, the Kenya 
School of Government. You have 
been instrumental in creating a 
space for growth, reflection, and 
collective purpose. I would also 

like to commend the remarkable 
journey of collaboration that led 
to the successful implementation 
of this Leadership Program, a 
milestone that followed on from 
the establishment of the Institute 
f o r  Gender  and  Soc ia l 
Development four years ago,ó 

Graduates of the 1st and 2nd cohort of  the Leadership Program for County Social Transformation display their 
certificates. They are joined by H.E Mrs. Margaret Kenyatta, who is also the founder and patron of Beyond Zero, SDAA 
Dr. Josephine Mwanzia, Director IGSD Ms. Betty Gachire and faculty member Ms. Jane Mwangi. 

BY TABITHA KEMUNTO  

Former First Lady of the Republic of Kenya H.E Mrs. Margaret Kenyatta is 
received at the School by Senior Director Academic Affairs Dr. Josephine 
Mwanzia and KSG council Member Ms. Gatwiri Kirimi.  
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County First Ladies Driving Change  
she observed. 

Addressing the graduates of 
the program, who essentially are 
spouses of County Governors, 
Mrs. Kenyatta lauded them for 
the transformative work they 
were spearheading to uplift the 
lives of women, children, and 
communities at large.  
òWe are particularly proud of 

the incredible strides made by the 
County First Ladies Association. 
Your growth, expansion of your 
community outreach programs, 
and your unwavering spirit are 
testaments to your leadership and 
unity ,ó she added. 

She also applauded the 
partners for their generosity, 
expertise, and unwavering 
support, which she pointed out as 
being òthe cornerstone of their 
collective journeyó.  
òThe progress we celebrate 

today is evidence of the power of 
strategic partnerships built on 
shared values and trust,ó noted 
Mrs. Kenyatta. 

This occasion followed the 
successful completion of two 
cohorts of the leadership training 
program. So far, 18 First Ladies 
from various Counties have been 
trained in the Leadership 

Program for County Social 
Transformation.    

After the classroom training, 
the County First Ladies chose a 
project to undertake in their 
County, based on the needs of 
their communities.   It is this 
project that they showcase as part 
of the peer-to-peer learning.  The 
former First Lady, Her Excellency 
Margaret Kenyatta, presided over 
the showcasing of First ladies 
from five Counties, namely: 
Makueni, Marsabit, Siaya, Kajiado 
and Migori. Other First Ladies 
that attended this occasion were:  
Nairobi, Uasin Gishu, and 
Nyandarua.  

The showcase featured 
interactive sessions, including 
presentations by H.E. Dr. Agnes 
Ochilo (Migori County), which 

highlighted interventions in 
managing sickle cell anemia; H.E. 
Mrs. Anita Mutula (Makueni 
County) shared efforts in cancer 
screening and community health 
promotion; while H.E. Prof. Betty 
Murung i  (S iaya  Coun ty) 
presented on Early Childhood 
Development initiatives.  H.E. 
Mrs. Edna Chelangat Lenku 
(Kajiado County) spoke about her 
achievements in the eco-friendly 
Manyatta housing initiative, and 
H.E. Alamitu Jattani (Marsabit 
County) outl ined ongoing 
campaigns against female genital 
mutilation.  

The aim of showcasing the 
County First Ladies project is not 
only for a peer- to- peer learning, 
but it is also an opportunity to 
find collaborations with other 
partners and mobilize resources 
for their county projects.  Some of 
those partners that were present 
for this occasion included Ford 
Foundation and the Rockefeller 
Foundation.   

KSG Council member Ms. 
Gatwiri Kirimi, who was present 
at the event, expressed her 
appreciation for the partnership 
and support from Beyond Zero. 
She also affirmed the Schoolõs 
commitment to collaborating with 
the County First Ladies to create a 

H.E Mrs. Margaret 
Kenyatta delivers her 
address to the 
delegates of the 
workshop.  

Ms. Betty Gachire - 
Director,  Institute of 
Gender and Social 
Development at KSG  
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County First Ladies Driving Change  

l as t i ng  l eg acy  i n  the i r 
communities.  

KSG Senior Director of 
Academic Affairs Dr. Josphine 
M w an z i a  e xp re s se d  h e r 
admiration for the remarkable 
achievements made by the 

County First Ladies. Dr. Mwanzia 
marveled at the insights shared 
on the impact of the training 
program on societal development.  

Ms. Betty Gachire, the recently 
appointed KSG Director of the 
Institute of Gender and Social 

Development, coordinated this 
high -level event. The event saw 
the presence of Ms. Jane Mwangi, 
KSG faculty, and Ms. Jane Kiragu, 
Beyond Zero Technical Advisor, 
alongside staff from KSG and 
Beyond Zero. 

Panel discussants at the workshop  

Train at KSG Campuses  

Scan the QR code to access Kenya School of 
Government Consolidated Training 
Calendar 2025/2026.   
Book your training with us through our 
website: www.ksg.ac.ke   
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Advancing Security through Training, Innovation & Strategic Alliances  

T 
he Kenya School of 
Government, through 
i t s  S e c u r i t y 
M a n a g e m e n t 

Institute (SMI), convened a 
strategic consultative meeting on 
May 5, 2025, to set the foundation 
for an upcoming best practices 
assessment exercise with the 
Federal Law Enforcement Training 
Center (FLETC) of the U.S.  

The meeting was chaired by 
the Director General, Prof. Nura 
Mohamed, accompanied by SMI 
Director, Mr. Mokaya and brought 
together key partners including 
the Regional Export Control and 
Related Border Security (EXBS) 
advisor, Mr. Scott Ross, the 
Deputy Chief of Mission for IOM, 
Mr. Sharif Faisal, and Head of 
Programs, Mr. Shehryar Ghazi, 
IOM.  

The meeting was set to align 
objectives, refine the scope, and set 
expectations for the benchmarking 
exercise, which is aimed at 
enhancing the quality and impact 

of Kenyaõs public sector security 
training programs.  

Prof. Mohamed reaffirmed 
the SMIõs role as a think tank in 
national and regional security 
training and emphasized the 
importance of harmonizing 
capacity building initiatives 
across security and border 
management agencies. 

FLETC, as one of the worldõs 
leading law enforcement 
training centers, offers a 
compelling model of multi -
agency coordination, integrated 
learning, and performance-based 
training. The exercise is expected 
to provide KSG -SMI with 
insights into cutting -edge 
curriculum design, training 
methodologies, and the use of 
digital tools to improve both 
effectiveness and accountability. 
Furthermore, the exposure will 
support efforts to institutionalize 
monitoring and evaluation 
mechanisms that ensure value 
for money and measurable 
outcomes across training 
programs. 

The meeting highlighted the 
need to adopt a growth mindset 
within public service training, 
integrating agility, innovation, 
and practical impact at every 
level of program delivery. 
There was strong consensus 
around the importance of 
leveraging this benchmarking 
tour to initiate long term 
e x c h a n g e  p r o g r a m s , 
collaboratively develop training 
curriculums and manuals, and 
in t roduce tech enabled 
solutions that reflect the 
dynamic demands of the 
security landscape. 

As Mr. Ross and Mr. Ghazi 
prepare to conclude their 
missions in Kenya, Prof. 
Mohamed extended heartfelt 
appreciation for their steadfast 
partnership, commitment, and 
strategic guidance. Their 
support has been instrumental 
in positioning KSG -SMI for the 
next phase of transformation, 
alliances, and excellence. 
 

BY SARAH HEPWORTH  

KSG Director General, Prof. Nura Mohamed, Mr. Scott Ross, Regional Export Control and Related Border Security 
(EXBS) Advisor; Mr. Sharif Faisal, Deputy Chief of Mission for the International Organization for Migration (IOM), Mr. 
Shehryar Ghazi, Head of Programs at IOM, SMI Director Mr. Humphrey Mokaya and other officers during the high 
level strategic meeting head at KSG Lower Kabete.  
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From the Voices of Young Leaders 

T 
his week, the Kenya 

School of 

Government (KSG) 

Matuga played host 

to a remarkable and energized 

group of student leaders from 

Taita Taveta National Polytechnic. 

They were participants in the 

Young Leaders Development 

Program, a week-long experience 

that aside teaching value based 

leadership imparted perspectives 

on service to others, self-

awareness, emotional intelligence 

and confidence.   

As the training comes to a 

close, here are some reflections 

from a section of the participants 

in the program.   

As Student President, Sifa 

Stephen already understands the 

pressure and responsibility that 

comes with leadership. But this 

program, he says, helped him 

discover a deeper level of 

purpose. òLeadership is a vital 

tool, it is the essence of daily life,ó 

Sifa noted. He was especially 

impacted by the life skills session, 

which emphasized self-esteem 

and assertiveness. òI realized it is 

not about being loud or bossy, 

but about listening, respect, and 

standing for the right thing even 

when it is hard .ó Sifa plans to 

create a space where every 

student opinion matters . òTrue 

leadership knows when to speak 

and when to listen ,ó he said. 

For Deputy President and 

Diploma student in Social Work, 

Venesa Wakio leadership begins 

with personal discipline. The 

etiquette and diplomacy session 

stood out. òIt is amazing how 

something as small as how you 

greet someone or sit in a meeting 

can shape your whole image,ó 

she stated. òRespect and humility 

are key.ó Venesa left the program 

committed to embodying these 

values. òPeople will follow you if 

they trust you. That trust is built 

through consistent behavior and 

how you treat others .ó  

 
 

According to David Kivisu, 

Cabinet Secretary for Finance, 

leadership means guiding with 

integrity , vision , and purpose. òIt 

is not about position, it is 

responsibility and service ,ó he 

said. 

David was particularly moved 

by the values-based leadership 

session. òIt forced me to think 

about my core principles and 

how they show up in my 

everyday decisions,ó he reflected. 

Back at school, he plans to launch 

a peer mentorship program and 

use his influence to promote 

synergy and accountability . òWe 

must build people ,ó he said. 

òThatõs what lasting leadership is 

about.ó 

 

 
 

For Stariko Tatua Kazungu, 

Cabinet Secretary for 

Entertainment and Culture, 

leadership can even happen on a  

stage. òAs a dancer and 

creative, I believe in inspiring 

people through culture ,ó he said. 

BY KEFFAS MUTETHIA   

Sifa Stephen ð  
Leading with Confidence and 

Compassion 

Venesa Wakio Nyangeson ð 
Leadership Begins with Self 

David Kivisu Ndui ð  
Integrity is the Cornerstone of 

Leadership 
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From the Voices of Young Leaders 
Stariko found the entertainment 

session deeply affirming . òIt 

reminded me that leadership can 

also be joyful. Art unites people in 

a way nothing else can.ó He left 

with a plan to organize more 

student-led events that showcase 

hidden talents and build unity. 

òYou donõt have to shout to be a 

leader,ó he said, òYou just need to 

use what you have to lift others .ó 
 

 

Cabinet Secretary for Special 

Needs, Saida Katana, approached 

the program with a big heart and 

commitment for inclusion. 

òLeadership is guiding others 

toward shared goals, but it is also 

about kindness,ó she shared. 

òSmall words and gestures can 

impact how people feel .ó Saida 

wants to create a more inclusive 

and respectful environment for 

students with special needs. 

òSometimes we donõt realize how 

much our words matter ,ó she said. 

Her leadership will be defined by 

the warmth of her presence and 

the fairness of her actions. 

 

 

For Mazera Nyamawi, 

Cabinet Secretary for Sports, 

leadership should not be 

complicated. òIt is guiding others 

and doing what is right ,ó he 

shared. Mazera is passionate 

about sports and wants to bring 

lessons of discipline and 

teamwork to the student 

community . òOn the field or off, 

how we treat each other 

matters,ó he said. òEven in 

competition, we can lead through 

respect.ó He believes simple acts, 

like shaking hands after a game 

or cheering others on, is where 

leadership starts. 

 

The future of leadership is 

hereñand it is bright, diverse, 

and driven by young people 

ready to make a difference. 

 
As Kofi Annan rightly said: 
òFrom creating start-ups to 
igniting revolutions, young 
people have been toppling the 
old structures and processes that 
govern our world. Just imagine 
what solutions might be found if 
young people are given the space 
and encouragement to participate 
and lead ó 
 

 

 

About the program:  

The Young Leaders 

Development Program is a five 

day program that is 

recommended for student leaders 

from universities & middle level 

colleges. The training takes place 

across the School in Baringo, 

Embu, Lower Kabete, Mombasa 

and Matuga.  

 

Stariko Tatua Kazungu ð 
Inspiring through Creativity  

Saida Katana Kasichana ð
Gentle Power of Kindness 

Mazera Nyamawi Mruche ð 
Leadership through Simple Acts 
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Safeguard your Personally Identifiable Information  

P 
ersonal and company 
d a t a  h a v e 
increasingly become 
digitized and stored 

online and safeguarding this data 
is not merely a matter of 
convenience but a critical necessity 
at a time when cyber threats loom 
large.  

We introduce a series on cyber-
security by Mercy 

Langat that delves into 
the sensitivity of 
personal  in format ion and 
company data and security of this 
data. With the rise in cyber-attacks 
and the ever-evolving strategies of 
malicious actors, basic internet 
security practices are a necessity.   

Personal ly  Ident i f iable 
Information (PII) refers to data 
that can be used to identify a 
specific individual uniquely and 
can be exploited for identity theft 
and other malicious activities by 
cyber criminals. Examples of 
personal identifiable information 
are credit card details, ID 
numbers, taxpayer Information, 
D a t e  o f  b i r t h ,  a n d 
passport numbers. 

The protection of PII is 
essential to safeguard an 
individual's privacy and prevent 
identity theft and cybercrime that 
can result from unauthorized 
access to this information. Various 
laws and regulations such as the 
Data Protection Act 2019 govern 
the collection, use and protection 
of PII. 

An individual can protect PII 
from unauthorized access by: 

¶ U s i n g  s t r o n g  u n i q u e 
passwords for each device and 
account; it is advisable to combine 

uppercase and lowercase letters, 
numbers, and symbols, make 
them at least 12 characters long. 
A v o i d  u s i n g  p e r s o n a l 
information or easily guessable 
words such as your date of birth 
or names of your loved ones. 

¶ Enabl ing mult i  factor 
authentication on accounts that 
offer it like Gmail that uses 
multiple methods to verify a 
user's identity beyond just a 
password. A one-time code is 
sent to your phone via SMS for 
verification.  

¶ Use public Wi -Fi with 
caution. Avoid using public Wi -
Fi for sensitive transactions or 
sensitive data transmission. It 
poses security risks like data theft 
and malware infection  

¶ Social media privacy: control 
how much personal information 
you share and what is accessible 
online- do not overshare on 
social media and review and 
adjust social media privacy 
settings to limit information 
sharing. 

¶ Scrutinize privacy policies 
and Terms of Service carefully 
before sharing information 
online to understand how a 
company or website collects, 
uses, and protects user data, as 
well as the rules governing 

service access and use. 

¶ Regularly update  your 
smartphone and other mobile 
devices; this keeps your devices 
updated and helps protect your 
data from potential cyber threats 
and also ensures your device 
functions optimally.  

¶ Watch out for links and 
attachments - Cyber criminals are 
sneaky and will often compose 
their phishing scams (a cyber 
security attack often used to steal 
data) to look like legitimate 
communication from a bank or 
any other corporate entity. 
Certain things like spelling errors 
or a different email address than 
the typical one can be a clue that 
the email is spam. 
Check to see if the site you are 
visiting is secure- Before entering 
your Personal Identifiable 
Information onto a website; take 
a look at the top of your browser. 
If there is a lock at the top of your 
browser and the URL begins with 
https://, that means the site is 
secure. If it begins with http, 
without the 's' at the end then the 
site is unsecure. 
By incorporating these habits into 
your digital routine, you will be 
well on your way to navigating 
the online landscape securely. 

BY MERCY LANGAT  

AI Image 
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Happy Motherõs Day 

 
Fadhila umpe mama na mola t'akubariki  

(Give your mother grace and gratitude and 
God will bless you)  
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Register for your program!  
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Weekõs Activities across our campuses 

KSG Matuga was honored to host Dr. Tom Wanyama, Senior 
Director Finance and Administration, and Dr. Rukia Atikiya, 
Director of KSG Mombasa Campus. The visit included a 
courtesy meeting with the campus management team, led by 
the Ag. DDLD  Mr. Dennis Marube, and an interactive 
engagement with staff members. In their remarks, the senior 
leaders commended the ongoing efforts at the campus and 
emphasized the importance of collaboration across all KSG 
campuses. They particularly encouraged stronger synergy 
between KSG Mombasa and Matuga as a way of maximizing 
resources, sharing best practices, and enhancing the overall 
impact of public service training in the region.  

Prof. Isaac Ipara Odeo, Kibabii University Vice Chancellor (centre), Mr. Peter Quest, Head of Youth Programs at KSG 
(3rd from right), a section from the university's management, and student leaders from the university at the sidelines of 
a three-day young leaders coaching and mentorship program held at the Kenya School of Government, Lower Kabete.  


