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Mr. Kello Harsama, Principal Secretary of the State Department for ASALS and Regional Development, with KSG
Director General, Prof. Nura Mohamed at the inaugural National Pastoralist Conference that took place on November

6-8, 2024 in Isiolo County

BY SHARON NGINA

iolent  extremism, :

cattle rustling,
inter-communal
conflicts, drought,

and the impacts of climate :
change represent significant :
challenges identified as core :

issues hindering the full potential

adversely affect not only the
development of the national
economy but also the livelihoods
of many individuals.

Mr. Kello Harsama, Principal

Secretary of the State Department : of the population and hosts more

strategies to facilitate resource :
of pastoralism. These challenges :

: 80%o0 f
i classified as arid or semiarid. :
: This region is home to over 36% :

: Editorial Team

for ASALS and Regional
Development, has emphasized :
that the government is actively
exploring effective strategies to
address these pressing issues.§
This initiative includes enhancing

coordination between national

and county governments to :
create harmonized policies and

sharing and programs tailored to

: local needs.

oIt is well doé
the country

: HIGHLIGHTS

The National Pastoralists

Conference 2024

National Pastoralist Conference
Pictorial

: n Establishing the Regional Centre

: n Rooting for a Greener Tomorrow

Weekly Activities
= ented that

Ggpm | and area is
Ongoing and upcoming Courses
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dsatems in Kenya.

i

Hon. Nathif Jama, Governor of Garissa County and Chair of the Council of
Governors for ASALs delivering his remarks.

than 70% of the livestock and 90%§
of the wildlife. The communities
in this area rely almost entirely on
livestock for their livelihoods.
Given this abundance, why does :
the region still fall behind 26 Mr :
Harsama remarked on Thursday, :
November 7, 2024, while closing§
the inaugural three day National
Pastoralists Conference at the EI
Boran Hotel in Isiolo. ;
Mr. Harsama confirmed that
the government was eager to:
reverse the trend of chronic
underinvestment and insufficient
policy support in the pastoralism
sector. :
OFor a | them@andate m(
of the State Department for :

ASALs has been to dlstrlbute§ o

relief food during drought and

famine. While the government§
would continue to mitigate the

effects of drought and famine by
providing relief food during :
severe drought, there is now a§
focus on reducing dependency on :
relief by encouraging production :

: help
: frontiers of production
¢ than consumption ,6
! Harsama stated.

in ASAL counties. This would
ensure they become
rather
Mr

He commended the Kenya

: School of Government for
organizing the conference, which
2 provided a  platform  for

: discussions  on
§stakeholders can adopt to pursue
: tangible actions for a resilient
pastoralism sector.

recommendations
plans outlined in a communiqué

urging stakeholders to collaborate
:and actively work to translate
these aspirations
: outcomes
future generations.

earlier,
Governor of Garissa County and
: Chair of the Council of Governors
for
: organizing
tevent.He
§strategic role in supporting both
i levels  of

strategies that

The conference concluded with
and action

into tangible
that would benefit
the conference
Nathif  Jama,

Speaking at
Hon.

ASALs, praised KSG for
this  unprecedented

hi ghlighted

government in

: addressing challenges faced by
: pastoralists and assured that the
: governors
: embracing

committed to
findings and

are
the

Dr. Tom Wanyama, Ag. Director Finance and Administration at the opening
ceremony, where he delivered a speech on behalf of KSG Director General.
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recommendations that arise from
the conference.

Hon. Jama called
innovative solutions and
sustainable pathways for building

resilient pastoral systems in -_——é
Kenya. He advocated for a§ p S {‘ R
participatory, bottom -up : ‘ v~ <
approach to drought : 55" :
management, the need for§

goodwill and support for counties

and devolution, adequate

resources for ASAL counties, and
the establishment of a livestock :

marketing board.

Prof. Nura Mohamed, Kenya
of Government Director :
General, expressed deep gratitude :
their

School

to all attendees for
contributions. Hailing from Isiolo,
Prof. Mohamed is familiar with
the struggles and

pastoralist communities continue
to face, exacerbated by factors:
such as climate change. As a:

Chief Executive Officer of the Frontier Counties Development Council ,
Idle Omar Farah during the Conference

: staunch believer in collaborative :
challenges :
: implement impactful initiatives in
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Borana women proudly showcase their vibrant cultural heritage through

traditional dance, a powerful expression of identity, community, and

resilience.

recommended actions and plans
change, Prof. Mohamed seeks to§ from our discussions relies on the
: active  partnership  of all
Estakeholders in the pastoralism
realizat.i o nsec@rf the gevernment, private
: sector, non-governmental
: organizations, and international
agencies. Moving forward, |
encourage all stakeholders to
: build on established partnerships,
leveraging resources and
expertise to drive change,6 P.r o f
: Mohamed asserted.
: The Director General
underlined the necessity of
empowering pastoralist
: communities by investing in
capacity building and skills
§development. This investment
:would equip them with the
§knowledge and tools needed to
: unleash their potential and drive
sustainable change and impact.
0Our focus must

ASAL regions.
0The

Dr.

b



The Inaugural Natlonal Pastorallst Conference 2024

w“ww-»-m"‘“"“"”". Nyeri, Taita Taveta, Tharaka

: Nithi, and West Pokot were also
: factored in the initiative that seeks
to ensure a resilient pastoralism
: sector.

The National Pastoralists
Conference 20204 was supported
: by the State Department of
¢ ASALS, Equalization ~ Fund,
Commission on Revenue
i Allocation, Council of Governors,
NDMA, Mercy Corps, IUCN,
: FCDC, Northern Rangelands
: Trust (NRT) and KCB Group.

: It is anticipated that
stakeholders will rally for more
: support for more initiatives for

Mr. Humphrey Mokaya, Director at KSG's Security Management Institute

addresses participants at the Conference.

strengthening the knowledge and
leaders,
policymakers, and the pastoralists
empowering :
communities in decision -making
P.r:a

skills of local

themselves,

and resource managemento
Mohamed added.

He hinted at a program titled
the oUnder the
which KSG is jointly developing
with the Ministry of Interior. This
initiative will create a platform for

discussions on key issues affecting§
co.@me ni t:i
launched, Prof. Mohamed said the :

Kenyads

program would also support
further dialogue and solutions.
The conference

arid regions,
Gatrissa,

including Baringo,
Isiolo,

Mandera County CEC Health Ms.
Mumtaza Bishar
recognition award for the
tremendous work she put in in the
planning and execution of the NPC.

Tir

aimed to§
support counties in arid and semi- @

Mandera,

receives a :

Turkana, and Wajir. Additionally,

the counties of Embu, Kajiado,§

Kilifi, Kitui, Kwale,

Makueni, Meru,

Laikipia,
Narok,

Lamu,

. i : better and sustainable livelihoods
Marsabit, Samburu, Tana River, : . . .
: for this unique community.
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A week that captures your thoughts and actions

Course participants of SLDP cohorts 439/ 2024 and 444/ 2024 during the week-long outdoor learning adventure at

KSG Baringo Campus.

he Bomet

Executive Committee
Member responsible for
Education, Youth,

Sports, and Vocational Training,
Ms. Agnes Chepkorir Ngeno, has
emphasized the significance of

experiential learning at the Kenya
School of Government.

Ms. Chepkorir

gained during her Strategic
Leadership Development
Program, Ms. Chepkorir

emphasized the implication of the

County

: leaders. It
leaders attending the one-week :

: organization,

values and character
: development outdoor learning
: experience held at Baringo
: Campus.
: 0This program g

§how to handle problems as :
should be made :
: communication breakdowns can
: lead

mandatory for all those entering

: senior positions in government. :
: Over the last six weeks, we have :
Reflecting on the insights she gotten a sense of what we need :
: todo. :
: This program has raised team :
spirit that we should harness to
: achieve success
Particularly during the last week
: of outdoor
: constitutes intriguing activities.
:  We discovered that sometimes :
¢ we seek complicated solutions to
: simple issues. Often, solutions :
are already available within the
yet we tend to :
overthink them, only to realize
: that the resources at our disposal :
are sufficient to help us make

in our work.

learning  that

decisions.0 S a i. @hepW{wsir .
The CEC Member

.acknowledged that through the

training, she now says that she

uuhdgrstandsdhat net all situations
: require extensive analysis.

She

also pointed out that
to disastrous outcomes,
urging leaders to provide clear

instructions so that recipients can

: understand and act as expected.

Mr. Calvin Kitur, an Assistant

: Director at the Bomet County
§Assemb|y, described the outdoor

Mr. Kitur



