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Mr. Felix Koskei, Chief of Staff and Head of the Public Service receives a token of appreciation from KSG D|rector
General, Prof. Nura Mohamed, looking on is Director Baringo Campus Dr. John Bii.

BY DOUGLAS MOCHAMA
artnerships

vital role in achieving

outstanding  results
by fostering synergy and :
capitalizing o n:

strengths. The Kenya School of :
Government (KSG) collaborates :
: Government :
: supported by various Schools of : . .

Go%%rnmenty across the African Ongomg&upcommg Courses
. continent.
This gathering took place at :

: the KSG Mombasa Campus from :

with  various institutions to
transform the public service not
just in Kenya but beyond.

It aims to equip individuals
with essential analytical, creative,
advisory, administrative, and

managerial competencies, along

with the necessary knowledge for
and :
collaborations play a :

effective policy implementation
and the
A significant event

the 1st Africa
Government

and

: that :
: showcased this collaboration was :
Schools  of :
Conference, :
initiated by the Kenya School of :
strongly :
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Maiden ASoG Conference:
United in pursuit of public service capability

October 22 to 25, 2024, where:

delegates from eleven African

nations came together. These Were§

the Democratic Republic of
Congo, Ghana, Kenya, Malawi,
Morocco, Mozambique, Sierra
Leone, Somalia, South Africa,
Tanzania (Zanzibar), and
Zimbabwe.  Additionally, the
conference welcomed
representation from Estonia in
Europe.

The theme of the event was
"Advancing
Service Excellence: United in the
Pursuit of Capable Institutions
and Transformed Leadership,"
highlighting the collective efforts
towards improving governance
across the continent.

Delegates included esteemed
scholars, professionals, influential
thought leaders, chairpersons,
council members and directors
from Schools of Government and
Management Development
Institutes (MDIs) across Africa. Its
main aim was to explore the role
of these institutions in training,
research, and policy advice, all to

foster strong foundations that
support effective and efficient
public  service across  the
continent.
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Principle Secretary Ministry of Public Service and Human Capital Development Mr.

Hon. Justin Muturi,

As the week-long event drew
to a close, Mr. Felix Koskei, Chief
of Staff and Head of the Public
Service, highlighted the vital role
of publ i c serv
development. He expressed his
belief that the conference was not
only timely but also essential in
tackling the global and regional
challenges that the continent is
currently facing.

0As we al |
continent is grappling with
numerous  emerging  global
challenges, such as climate
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Amos Gathecha with Prof. Nura Mohamed after he delivered his speech.
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Cabinet Secretary of the Ministry of Public Service and
Human Capital Development signs the visitors book in Mombasa. With him are
Prof. Nura Mohamed and Dr. Rukia Atikiya of the Kenya School of Government

change, dwindling resources, a
growing population, youth

unemployment, peace, security,
and technological advancements.
Tieese | dhallenyds I ireqird s a

collective commitment  from
leadership, citizens, and
institutions
noted.

Mr. Koskei underscored the

role of Schools of Government in
B3UMng thatopublic servants are
empowered with the necessary
knowledge, and competencies to
effectively

resources for the benefit of its
citizens.
Throughout the conference,

delegates explored various topics
aligned with the main theme,
including strengthening regional
MDIs, transforming public service
leadership, building resilient and
responsive  public institutions,
envisioning the public service of
the future, and emphasizing
citizen-centric public service, as
outlined in Africa Agenda 2063.
The event also examined the
conditions, experiences,
reflections, challenges, and
successes of collaboration,
providing valuable insights from
diverse international perspectives
on enhancing public sector
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Maiden ASoG Conference:
United in pursuit of publlc service capabllrty

productivity (see separate story on :

page 5-8).
Hon. Justin Muturi,
Human
opened

Service and
Development,
conference and
optimism about developing
strategies to continually elevate :
the standards of
Government in Africa.

oLet us not
comes next. We must
forward the spirit of enthusiasm,

collaboration, and cooperation : P Marvy MW'a”d'

generated here. By working :

together, we can create an:

inclusive, participatory, and : relevant entities in their

responsrve environment for all, : countries and for further

making for a b e televetron €00 Mfridam eWnlon @

said CS Muturi. institutions and development
KSG Director General, Prof : partners focused on

Nura Mohamed, called for Schools : strengthening resilient

of Government to prepare public
servants and future
just for today but for the future of
Africa.
0 We mu st
and change-makers. In the spirit of
partnerships and collaborations, |
wish to acknowledge key partners
who worked tirelessly with the
Kenya School of Government to
deliver this strategic conference. |
also extend my gratitude to the
delegates and their
governments and institutions for

in these
Affirmed Prof. Nura.

The conference offered
intelligent insights aimed at
nurturing  cooperation among

societies and boosting the public§
service capacity across various:
nations to tackle both local and :

cross-border challenges. :
One key outcome was a:

communiqué that delegates :

unanimously endorsed and :

recommended for dissemination to

Cabinet :
Secretary of the Ministry of Public :
Capital :

the :
expressed:

Schools of

st o
conference but think about what
carry;

leaders not :

: call
: funding to
: institutions

: effectively,

: induction of newly hired public
should be made a :
mandatory requirement.
sponsoring :

¢ officers

: tapping

3 research,

CounC|I Member Kenya School of Government receives her
appreciation at the Schools of Government Conference from KSG DG, Prof. Nura
¢ Mohamed. Cheering on are Dr. Josephine Mwanzia and Dr. Rachel Ngesa.

3 institutions. :
The communique emphasizes :
: several key recommendations for
: enhancing
t ake:
fostering a community of leaders :

the
effiigndy d eof
Government including a strong
to advocate for better

ensure  these

can operate
and making the

operational

Additionally, there is a need

to invest in building the internal
allocating resources to participate :

capacity of facilitators at Schools

. Development Institutions (MDIs)
to ensure they can deliver high-

i quality training.

It is also important to create a
model that allows for the
continuous engagement  of
retirees as
into their wealth of
knowledge and experience.

Further recommendations
include prioritizing policy

: based
: dissemination of
: critical
: organizations to

¢ within
. effectively.
iSohools  of :

: gatherings  of
: Government,
: also
resource persons,§
: event, which would help to instill
: gradual
: collaborative
: exchanging ideas and solutions
accompanied by @

§adequate budget allocations to
. strengthen the capacity of MDIs.

This would facilitate evidence -
research and the
findings on
issues, enabling
identify and
emerging challenges
the public  service

policy

address

Moreover, nurturing the next

: generation of leaders is essential.
¢ This can be achieved by focusing
. on  capacity
: emphasizes

: leadership and offering internship
: programs that

building  that
valuesbased

integrate young

professionals into the public

. service.

The forum further resolved to

: incorporate the African Union
_ : Public Service Commission in
I mport a of GovethinehtcandSVariagement 9 future conferences and sharing the

: resolutions from the first
: conference with the African
: Union, as well as subsequent

Schools of
is vital. Delegates
proposed making this
conference an annual, rotating

changes and create a
community  for

across the continent.
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Sights at the Schools of Government Conference
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Sights at the Schools of Government Conference

I I/

ety

huduma



Page 6

MDIs Conference: What they sald'

ulletin writers,

Bethseba Bosibori anKenya School of Government in
Mochamg Lower Kabete and Embu when we :

Douglas

. this firsthand when | visited

bring you testlmonlals: came for benchmarking in July last :

of a section of delegates who offergéar

t heir

Conference at KSG Mombasa.

Prof. Lewi B D2|mb|r|
Malawi School of Government:

Council Chairperson

ol t i s a

in Kenya. The scale and:
attendance were beyond my :
expectations, and it was truly :

impressive to witness such a large
: been enlightening, and |
The :
presenters, each an expert in their :
field, addressed topics that were :
to address :
critical issues in public service :
delivery. | found this to be one of :

gathering dedicated
service improvement.

to public

carefully selected

the bestorganized and well

implemented conferences | have :

ever attended.
Kenyads

: discussions on
: political

great:
been invited to the Africa Schools :
of Government Conference here :

publict
is exemplary, and | experienced *

The hospitality,
inspiring. The

campuses has

for the

: lessons but also laid the:
: groundwork for future :
: collaborations.

Looking forward, | hope

§future conferences maintain this
: high standard of organization and
: perhaps explore rotation of the :

: hosting across different countries.
munkr e

Additionally, 1 would like to see
the impact of
leadership on public

: service, particularly how political
sinfluence

can

program 3
countryds: quality,p&hd icolabotalive spifitn: H¢
opinion on the just concluded malder\Nere
Africa Schools of Governmentexcellence maintained across the:
: different :
: mirrored in this conference, and | :
:am grateful
: gained. :
: | interacted with delegates :
from across Africa, South Africa,

: Zimbabwe, Zanzibar,
: other countries. These interactions :
have not only provided important

same :
been:

insights

and many

: exactly what
focused on. | am happy to report
: that my expectations were fully
: met!

: from various
important. | observed that while
: some nations,
: Ghana, are advancing well in
: public service capacity-building,

affecti others are at the beginning of

Salam Rashid Mohammed,

Deputy Principal for Academic

: Research and Consultancies, Institute of

Public Administration, Zanzibar,
Tanzania.

the discussions

Interacting with delegates
countries was

like Kenya and

ppofeesiogalismy  megit-ased e their journey. Regardless of each

hiring, and
Tackling these
crucial to ensuring that African
public services can thrive
independently of political shifts.
Overall,

service delivery.

look
applying the
and connections

forward to

knowledge

institutions
|

oThi s was a

adapt t o

challenges is:

icountryds stage,
can learn from each other. For
. future conferences, it would be

impactful to bring together all
: schools of government
this conference has:

across

Africa, regardless of their

: experience or seniority, to share
experiences and agree on a
: collective path forward.

gained here to strengthen our :

the knowledge

Applying

b a ¢ kgaihed Mé&re Back home will be

: challenging,
: v E strategies uliscuseesl sefjuird both
: conference. | came with the hope :
of learning about challenges in the :
: public service and strategies that§
Adriean eauntries camocdlledtively :
addr es s

as many of the
budget and political commitment.
However, advocacy takes time,
and | believe we must start trying
to implement these ideas in a way
that fite our speeaifid conttekta t 6 s



MDIs Conference: What they said!

Steering Committee for the Public
Service Academy, Zimbabwe.

N\ |t was an educational :
experience, not just for§
me, but for all :

participants. We confronted :

assumptions and found answers :
to questions we had long debated, : :
: node and campuses spread out :
:ot her 6s

particularly by learning how

others have addressed similar§
issues. However, | was surprised :
by the absence of certain nations§
whose input could have enriched :
our discussions. Given the goal of :
greater :
participation would ensure we are :

a United Africa,

moving forward with shared

understanding.

One of the key challenges We§
: from

face is corruption, particularly in

segments of the public sector§
is normalized. This :
conference reminded me that this§
struggle is not ours alonefi many :
others share this concern. Moving :

forward, we need a collective :
: and others whom | would not

where it

approach, working not only with
the public sector but

too play a role in these issues.

We plan to compile a report§
based on what we learned here,:

also :

involving private partners, as they
: connect with a delegate from

: supplemented with insights from
: our
: shared with the Head of our civil

: service, who will then brief the :
: Head of State. We aim to extend :
: these recommendations beyond
: the public sector, bringing private

: sector
. into the conversation,
: understand
: positive changes
: responsibility. We want everyone :
to know that we are serious about :
! progress :

Ambassador Margaret Mary Muchada,f ma ki

Acting Chairperson of the Zimbabwe

discussions. This will be

partners and politicians :
so they :
implementing :

that :
is a shared§

committed to
meani ngf u:I

and
ng

N\ This conference has been:

: Oimmensely impressive and :
useful, especially from a :

learning perspective. We have a
new Public Service Academy :
made up of 14 former training
institutes, now organized in a hub
-and-spoke model with a central

across our regions. This setup will
allow us to deliver training closer
to our people, making it more :
affordable and accessible, with :
plans to digitize our training so
that lectures can be delivered to
all campuses in reaktime.

Through the sessions and :

: discussions, | gained strategies for

public service training,
other Schools of :
Government and management :
institutes across the continent. | :
also benefited greatly from the :
networking aspecti meeting the
Chair man of Ke
Service Commission, for instance,

learning

have encountered otherwise.

I had the opportunity to
Malawi who shared about their
similar efforts to consolidate

: ways

:get governance
no}earo s poligkes, b | regponsible

monitoring i
: follow. This conference has given
: us the tools to stay on track and
: ensure we are advancing in the

Dr. Nomathemba Ndiweni,
: Commissioner & Deputy Chairperson of

the Public Service Commission,
Zimbabwe.

institutes into a unified School of

Government. Given our close
: geographical ties, there s
significant potential for
: collaboration, where we can

exchange ideas and support each
progress.
Looking forward, | see many
for African Schools of
Government can partner digitally

: through virtual meetings, and in

person at conferences like this.

: These exchanges are essential for

effectively addressing governance
challenges across our continent.

¢ In terms of practical
: application, the lessons here
reinforce the importance of

governance as the foundation for
all public service initiatives. If we
rightii defining
|mplementat|0n and  strong
everything else will

rlght direction. o
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\ My experience at this

Oconference will be
impactful for our young

institution, the School of
Management and Public
Administration, which is

independent but currently hosted
under Somalia National
University.

| joined this gathering to
connect, share our progress, and :
learn from the experiences of
other schools of government
across Africa. The knowledge

herei on the roles of these
schools, the future of public
service, and strategies for

gradual developmentfi has been

: approach :
: governance. This exchange of:
: skills and perspectives is crucial, :
: especially in areas where our:
¢ academy
: Understanding where others excel :
: and where they face challenges:
: has provided me with actionable :
insights to address gaps within
: our own institution.

training and :

is still developing. :

Looking ahead, | believe the§

: continuation of such conferences :
: can lead to resourcesharing, like :
: instructors and program materials, :
: which would be beneficial for all. :
: Schools of government influence :
: effective public sector leadership

and governance across Africa. To:

: achieve the vision of a developed :

o | s |

B Kenya School of Gov «

Empowering the Public S¢ o

b |

Mohammed Jama, :

School of Management and Publi¢
Administration, Somalia. :

incredibly enlightening.

We share a history with KSG,
having collaborated on training
programs both in Somalia and
here in Kenya, so it was also a :
great opportunity to strengthen
that relationship.

The highlight of  the
conference for me was meeting :
representatives from different
schools and learning how they

: standards
: through
: structural changes.

: prosperous future we envision for :
and i

! structured approach to monitoring

and well-governed Africa, we :

: need to motivate and elevate the§

of
both

public
cultural

service :
and

One area | intend to focus on :

: after this conference is research.:
: Many sessions emphasized the:
: importance :
: approaches, and | see a need for.
: more research on public service in :
: Somalia to identify and address :
: weaknesses
: strengthening our research efforts, :
i we can better
: service

of  result-driven :

effectively. By:
support

closer to

: who

: prioritizing

public :

reforms that move us: realizing ‘the Africa we want.’

the developed and:
: allocating a specific portion of

: roles,

: and evaluation. By setting up a : continuity in public service. These
! periodic review perhaps every i Intiatives
: : sustainable progress,

two or three years through a
meeting organized by the African
Union, NEPAD, and the NEPAD
APRM we can assess progress,
reflect, and ensure
implementation. Additionally, |
suggest establishing an award
system to honor countries, schools
of government, and individuals
demonstrate  exemplary
value based leadership. This
would incentivize best practices
across the continent.

Second, | advocate for
human capital

CS Redempta Kavindu,
Chief Executive Officer, Makueni
County Public Service Board

development as a flagship project.
Human capital is essential to

Governments should consider

theg bedgets; fowaeds trainng

itour country
: and developing human capital.
: Lastly, | recommend that
N\ | have three key§ induction programs for public
: recommendations for service be made mandatory. A
: Oadvancing the vision of : structured onboarding process
¢ African governance and i would  better — prepare all
: development. First, | propose a : government officers for their

fostering efficiency and

would help drive

ensuring



