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I. Introduction:
[bookmark: _GoBack]Kenya School of Government is in the process of developing the 2024-2028 Strategic Plan. Being an esteemed stakeholder of the School, we would be pleased to receive your feedback on the comprehensiveness of our strategic plan before it is finalized and disseminated for implementation.
You can access the KSG Draft Strategic Plan using this link 
For more information or clarification on this matter, please contact us using the following emails: directorgeneral@ksg.ac.ke; robert.nganga@ksg.ac.ke or mobile: 0721450619.
II. Stakeholder Information
Please provide details of your organization.
Name of your organization ……………………………………………

III. Feedback Questions

a. Overall Impression
What are your general thoughts on the strategic plan? (Consider aspects such as clarity, alignment with organizational goals, mission, vision strategic objectives and feasibility.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
b. Alignment with National Development Goals
How well does the plan align with our organizational goals and mission? (Evaluate whether the plan effectively supports realization of national development goals in respect to Bottom-up Economic Transformation Agenda (BeTA) and UN-Sustainable Development Goals (SDGs) )among others.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
c. Strengths
What aspects of the plan do you find particularly strong or well-executed?  (Identify specific sections, Strategic Issues, Key Results Areas (KRAs), Goals and strategies that stand out positively.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
d. Areas for Improvement
Are there any areas where you believe the plan could be enhanced or clarified? (Highlight any gaps, inconsistencies, or potential challenges.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
e. Specific Recommendations
Do you have any specific recommendations for adjustments or additions? (Provide actionable suggestions for improving the plan. Consider feasibility, resource allocation, and impact.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
f. Implementation Considerations
What practical considerations should we keep in mind during implementation? (Discuss potential obstacles, resource requirements, and necessary stakeholder engagement.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
g. Risk Assessment
What risks do you foresee in executing this plan? (Address both internal and external risks, along with mitigation strategies.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
h. Measurement and Success Metrics
Suggest how the School should measure the success of this plan? (Define key performance indicators (KPIs) and milestones.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
i. Communication and Engagement
How can we effectively communicate the plan to all stakeholders? (Consider communication channels, frequency, and engagement strategies.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
j. Next Steps
What actions should we take based on your feedback? (Specify follow-up steps, revisions, or additional consultations.)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
IV. Additional Comments
Feel free to provide any other comments or suggestions related to the strategic plan:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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