
T 
he Case Method is 
not just a 
pedagogical 
approach; rather it 

is a dynamic and has proved to 
be a powerful tool that 
empowers both trainers and 
learners to dissect real-world 
challenges and cultivate 
innovative solutions. This 
technique is valued for its 
ability to simulate real -world 
decision-making, promote 
active engagement, and 
encourage participants to think 
critically and apply theoretical 
knowledge in practical 

contexts. It is particularly 
popular in disciplines where 
experiential learning and the 
development of problem -
solving skills are crucial.  

It is against this backdrop 
that the Kenya School of 
Government in collaboration 
with the Leadership 
Academy for Development 
(LAD), from Stanford 
Universityõs Freeman Spogli 
Institute, organized a 
Training of Trainersõ 
Workshop on Case Writing 
and Case Teaching for Public 
Policy that was held on 
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December 4-8, 2023 in 
Naivasha. The training was 
designed to prepare KSG 
faculty with skills to develop 
interactive and participant -
centered teaching styles. 
Additionally, this will help 
them develop a case library 
that could be used in training 
programs.  

The program was 
conducted by LAD, an 
organization dedicated to 
enhancing the skills of 
government officials and 
business leaders in developing 
countries, with the goal of 
improving government 
performance. LAD not only 
imparts essential knowledge to 
participants but also equips 
them to become effective 
reform leaders. The 
organization fosters the 
development of sound public 
policies, particularly in 
challenging and contentious 
environments. The 
organization also plays a role 
in strengthening the 
instructional capacity of 
government training 
institutions through the 
promotion of case teaching 
and case writing. 

During the training, 
participants were taken 
through case method 
technique and how it typically 
works. In case selection, cases 
can be real situations that have 
occurred in the business 
world, or they can be fictional 
scenarios created to illustrate 

specific concepts or 
dilemmas. The cases should 
be relevant to the subject 
matter being taught.  

In the preparation stage, 
before the class begins, 
participants are given the 
case and are expected to 
thoroughly analyze it. They 
may be required to research 
relevant information, apply 
theoretical concepts, and 
prepare a written analysis. 

For class discussion, the 
instructor facilitates 
conversation about the case 
where participants share their 
insights, analysis, and 
proposed solutions. The 
discussion is often dynamic, 
with the instructor 
challenging participants to 
defend their viewpoints and 
encourage debate among the 

Crafting Change: Case Teaching for KSG  
participants.  

The case method aims to 
develop critical thinking and 
decision-making abilities. 
Participants are asked to make 
decisions or recommendations 
based on the information 
presented in the case, and they 
must support their decisions 
with logical reasoning.  

The case method is also 
designed to achieve specific 
learning objectives, such as 
improving problem -solving 
skills, enhancing analytical 
thinking, and applying 
theoretical knowledge to real -
world situations. It also 
encourages participants to 
consider multiple perspectives 
and appreciate the complexity 
of decision-making in 
professional contexts. 

KSG Director General, Prof. 

Mr. Kent Weaver (standing) a professor from George Town University  
facilitates a group discussion during the Training of Trainers Workshop that 
was held in Naivasha from December 4-8, 2023.  
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Crafting Change: Case Teaching for KSG  
Ludeki Chweya has indicated 
that the School has witnessed 
a collective commitment to 
excellence, a dedication to the 
craft of training, and a passion 
for shaping the future of 
training over the five days of 
the Program. òAs we reflect 
on the journey we've 
embarked on, it is clear that 
each one of you has embraced 
the challenge of becoming not 
just trainers but true architects 
of knowledge, ò he said while 
speaking during the training. 
òThe art of case writing and 
teaching is not merely a skill; 
it is a profound responsibility; 
a responsibility to inspire, to 
challenge, and to guide the 
next generation of leaders in 
navigating the complexities of 

their respective fields.ó 
Director Finance and 

Administration, Prof. Nura 
Mohamed, on his part urged 
faculty to be the catalysts of 
change within the School and 
use the art of case writing to 
illuminate the minds of the 
participants, instill in them the 
ability to think critically, and 
to empower them with the 
skills necessary for success in 
an ever-evolving world. òMay 
your endeavors in case 
writing and teaching be 
marked by innovation, 
passion, and a relentless 
pursuit of excellence. I look 
forward to witnessing the 
positive transformation that 
will undoubtedly emanate 
from your classrooms,ó he 

charged. 
The week long program 

that was funded by Bill & 
Melinda Foundation through 
the  Linkages & 
Collaborations  Directorate, 
enabled the members of 
faculty to maintain a 
collaborative spirit that 
permeated in every session, as 
they engaged in lively 
discussions, shared insights, 
and honed their skills in case 
teaching and writing.  

 
Compiled by:  
Grace Gichuru 
Research fellow 

& 
Beth Muigai  

Communications Assistant 

Prof. Nura Mohamed, KSG Director Finance and Administration with KSG faculty and other staff in training together 
with the facilitators at the Training of Trainers Workshop that was held in Naivasha from December 4 -8, 2023.  
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Crafting Change: Case Teaching for KSG  

Left : Ken Opalo, a professor at Georgetown University and Right: Right : Gordon Laforge, Senior Researcher at Stanford 
University both facilitators at the workshop.  

Left : Team from Matuga Campus led by Dr. Florence Kithinji during group work. Right : A team of faculty at the 
sidelines of the Workshop.  
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Hope Rises in Mombasa for Artisanal Miners  

A 
 wave of optimism 
swept through the 
coastal city of Mombasa 

today as the doors opened on a new 
chapter for artisanal miners. The 
launch of the Artisanal Mining 
Cooperatives Training at KSG 
Mombasa, graced by the presence of 
Cabinet Secretary for Mining, Blue 
Economy and Maritime Affairs, Hon. 
Salim Mvurya, marked a significant 
shift in Government's approach to this 
long-marginalized sector. 

In his keynote address, Hon. 
Mvurya announced a major policy 
change: Government's intention to 
issue licenses to registered Artisanal 
Mining Cooperatives. This move, 
long-awaited by thousands of miners 
struggling in the informal sector, 
promises to bring them into the fold 
of formalization, opening doors to 
better income, safety, and social 
security. 

"Due to the changes," declared 
Hon. Mvurya, his voice resonating 
with conviction, "we would like each 
one of you to get a chance of doing 
this business. We want to see you 
formalize your operations, obtain 
licenses, and work together as 
cooperatives." His words painted a 
picture of a future where mining 
transcends its current image of 
hardship and exploitation, 
transforming into a springboard for 
improved livelihoods and 
community development.  

Echoing these sentiments, Dr. 
Rukia Atikiya, Acting Campus 
Director of KSG Mombasa, expressed 
her excitement and optimism about 
this particular training, a unique kind 
one of its kind. òThis is not just about 
acquiring skills,ó she emphasized, òit's 
about getting empowered with the 

invaluable information and 
capabilities to navigate the new 
landscape of formalization. This 
training will let you to run your 
cooperatives effectively, manage 
resources sustainably, and advocate 
for your rights.ó 

Dr. Atikiya's words resonated 
with the diverse gathering of 
participants. From seasoned miners 
etched with the sun and toil of the 
trade to young graduates with hope, 
and at the same time yearning for a 
brighter future in the industry. The 
training, designed to cover a 
comprehensive range of topics from 
cooperative management to 
environmental regulations and 
safety procedures, promised to be 
the key that unlocks this potential.  

But the road ahead is not 
without its challenges. Navigating 
the complexities of formalization, 
securing financing, and ensuring 
adherence to regulations will 
require unwavering commitment 
from both miners and the 
government. Concerns about 
transparency in license allocation 
and fair pricing mechanisms were 
also voiced during the launch, 
highlighting the need for robust 
oversight and inclusivity in the 
implementation process. 

Despite these challenges, the 
palpable sense of hope that 
permeated the launch ceremony was 
undeniable. For the first time, artisanal 
miners in Mombasa, and by extension 
across the nation, saw a glimmer of a 
future where their hard work is 
recognized, their rights protected, and 
their potential for prosperity 
nurtured. The journey towards 
formalization will be long and 
arduous, but the seeds of a brighter 
tomorrow were sown today in KSG 
Mombasa. 

As the training commences, a 
thousand eyes will watch its progress 
with bated breath. For the artisanal 
miners of Mombasa, it represents 
more than just the acquisition of skills; 
it signifies a chance to break free from 
the shackles of informality, build a 
future for themselves and their 
families, and contribute to the nation's 
economic growth.  

The success of this initiative, 
therefore, hinges not only on the 
commitment of the participants but 
also on Government's unwavering 
support in ensuring transparency, 
inclusivity, and sustainable 
development throughout the process. 
Only then can the hope ignited today 
blossom into a brighter reality for the 
artisanal mining sector in Kenya. 

BY GLENN LUMITI  

CS for Mining, Blue Economy and Maritime Affairs, Hon. Salim Mvurya (2nd left) at the 
launch of the Artisanal Mining Co -operatives Training.  
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Artisanal Mining Cooperatives Training Launch  

 

The launch of the Artisanal 
Mining Cooperatives Training 
took place at KSG Mombasa 
Campus. The Launch was 
presided by CS Salim Mvuria. He 
was received at the Campus by 
Ag. Director, Dr. Rukia Atikiya. 
This long-awaited initiative by 
thousands of miners struggling in 
the informal sector, promises to 
bring them into the fold of 
formalization, opening doors to 
better income, safety, and social 
security. 


